Ozark Officials Committee Meeting
August 29, 2023
Committee members in attendance: Derek Brown, Steve Grimm, Jeff Heveroh, Tom Lombardo, Jeff McCoskey, Cabot Murawski, Brian Perkins, Stephanie Petersen, Bill Rener, Brett Shank
The meeting was called to order by Jeff McCoskey at 6:30 PM.
We welcomed new members to the officials committee, including Derek Brown (CSP) and Brett Shank (PKWY) as well as athlete member Cabot Murawski. 
Jeff McCoskey will set up a group email for the officials committee, including parent emails for the athlete members, to make online approval of travel reimbursement and other committee communications easier. Jeff McCoskey, Steve and Bill have the ability to send out group emails to all Ozark officials for swim meet invitations, clinic dates, etc. 
The non-athlete USA Swimming membership fee will be increased to $80 for the 2023-2024 season, which runs September 1, 2023 through August 31, 2024. After discussion there was a unanimous vote to make all clinics for new and recertifying officials free during the upcoming season. 
The committee reapproved Casey Krinski and Kate Hanes for advancement to starter; they will start their apprenticeships in the fall. Keith Forman, Luke Moran and Kirsten Moran were approved for advancement to starter. Luke and Kirsten will be advised that they need to work at some Ozark meets not hosted by Parkway since all of their away meets were outside of the LSC. Jason Hoberman was previously approved to advance to starter but has not worked at any meets lately; Bill will advise him that he needs to attend a clinic by October 31, 2023 if he still plans to advance. Dustin Miller was approved for advancement to deck referee. Doug Ackenhausen, Michael Nolte and John Wisker have begun their deck referee apprenticeships and will complete them this fall. Mike Stephens was previously approved for advancement to deck referee and will begin his apprenticeship this fall. Mike Green was previously approved for advancement to deck referee but he still needs to attend a clinic and take his tests before starting his apprenticeship. Tara Thompson was previously approved for advancement to deck referee but she still needs to turn in her test scores before starting her apprenticeship. Dave Berthe and Melinda Montgomery were approved for advancement to meet referee. Melinda will be advised that she can not serve as meet referee and simultaneously coach swimmers at any meet. 
We discussed the budgets for the 2022-2023 and 2023-2024 seasons. During the 2022-2023 season the committee spent $873 on travel awards and nametags. In addition, Jeff M. has approved $1475 for 6 radios to be used at Ozark championship meets and $1533 for new officials’ shirts. This gives a total of $3881, significantly under the committee’s $10,000 budget. There was a long discussion of the upcoming season’s budget items; most of the discussion concerned reimbursement for championship meet referees and travel expenses for officials who work national meets. Jeff H. gave an example of the costs associated with being a meet referee at a championship meet requiring a hotel stay, which came to over $1500. The officials recommended that the host club for each championship meet should reimburse the meet referee per session and help with hotel and travel costs, and our budget should help with any remaining hotel and travel costs, particularly for Carbondale meets.  We would like the host team to provide officials shirts for championship meets. 
Reimbursement for national meets was set at $300 for Nationals, Jr. Nationals, Futures and TYR Pro meets and $200 for Zones and Sectionals. Each official must work a minimum of 4 sessions per meet to receive travel awards. Each official is limited to 2 meet reimbursements per year. Requests for reimbursements should be turned in to Jeff M. within 2 weeks so that they can be turned into Ozark within 30 days. All requests must be finalized by August 31, 2023. 
The officials committee budget request for the upcoming season is $10,000. The budget includes $2000 for national meet travel awards, $1700 for new officials’ shirts, $1700 for meet referee reimbursement at Ozark championship meets, $400 for nametags and $3100 for discretionary items. Bill Rener was asked to request compensation for nametag postage costs, which could come from the discretionary money.  We would like at least one member of the officials committee to serve on the technical committee to help prevent scheduling multiple meets on one weekend that can not be adequately staffed and to help advise teams on meet referee compensation. 
The date and location of the next officials committee meeting will be determined by Jeff M. at a later date.
The meeting was adjourned at 8:30 PM.
Submitted by Stephanie Petersen
