Wisconsin Swimming Archived Meeting Documents
2019

December, 2019

Board of Directors (December 17th, Aurora Medical Center, Pabst Room from 5-
8:15pm, in Oconomowoc)

o Agenda
o Financial Report as of 12/16/19

Proposed LSC Committee Mandate Form - Governance Committee
Athlete Registration Numbers

October, 2019

Technical Planning (October 20th, Web Conference)

Agenda/Notes
Minutes

Divisions
Reimburseable Meets

Board of Directors (October 22nd, Aurora Medical Center, Gifford Room from 5-
7:15pm, in Oconomowaoc)

e Agenda

e Minutes

e Financial Report

e Proposed LSC Policy Revisions
o Policy 2 - Meet Entry Procedures - R1 - Approved by BOD
o Policy 12 - Travel Fund Policy - R2 - Approved as amended by BOD
o Policy 4 - Meet Conduct - R5 Withdrawn
o Policy 34 (new) - LSC Use of Social Media - R6 - Approved by BOD
o Summary

e WSAC Capital Campaign

« Agenda

e Minutes

House of Delegates (October 22nd, Aurora Medical, Pabst Room from 7:30-9:30 Center
in Oconomowaoc)

e Agenda
e Financial Report



https://docs.google.com/document/d/1jx-rqXIU-4fvwx4qPHPELUqBQ7DQLcmtCXmwLv3Evok/edit
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/combined-financials-12-16-19_018128.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/Rules%20and%20Bylaws/wisconsin-swimming-committee-mandate-form-for-governance-committee-v3-review-draft_098826.pdf
https://docs.google.com/spreadsheets/d/1BvV7eMgRafH6g5M3muVc7ko3yjctH65EC9Xjn-owwVY/edit?usp=sharing
https://docs.google.com/document/d/1P64DOrlsFMD6SwjDTTiGXrifSNJ9tGHIa7k14WcmOKk/edit?usp=sharing
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/tpoct20_006013.docx
https://docs.google.com/spreadsheets/d/1aqlq3sMVJ40hVTg9ttDmcXjZ-FHTKAhr2hbUn8pyoiE/edit?usp=sharing
https://docs.google.com/document/d/1uDRFBvFPZ_Omqec6YbO-_MVEjhxHLmfnbDUx3qnJtJA/edit?usp=sharing
https://docs.google.com/document/d/1DfEwzVPopK7E9dFL1hD5EP-T0faR1eMY9c9NlReTX7Q/edit?usp=sharing
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/combined-financials-10-21-19_032661.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/Rules%20and%20Bylaws/wi-swimming-lsc-policy-2---proposed-revision---10-22-19--v2---r1_032731.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/Rules%20and%20Bylaws/wi-swimming-lsc-policy-12---proposed-revision-r2---10-22-19--v2---board-approved_082776.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/Rules%20and%20Bylaws/wi-swimming-lsc-policy-4---proposed-revision-r5---10-22-19_048615.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/Rules%20and%20Bylaws/proposed-new-policy-34---lsc-use-of-social-media-10-22-2019---r6_044528.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/Rules%20and%20Bylaws/summary-of-proposed-amendments-to-policies-and-bylaws---10-22-19-v2---bod-approved_076067.pdf
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/capital-campaign-lsc-2-_002719.pdf
https://docs.google.com/document/d/1Md0DLme51kNIHOzyOAvOfY0lxBgziC5zzQwKhKQmBFw/edit?usp=sharing
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/combined-financials-10-21-19_000507.pdf

e Minutes
e 2019 USAS Convention Reports
e Proposed New LSC Bylaws - (To conform with 1/1/2020 USA Swimming Bylaws
Template requirement)
o Option 1 - With optional Nominating Committee - R3 - Adopted (subject to
USA Swimming approval - Effective 1/1/2020)
o Option 2 - Without optional Nominating Committee - R4 Withdrawn

Officials Committee Meeting (October 21, call-in)
e Minutes
Coaches Forum (October 15th, Aurora Medical Center, Waldheim Room from 9:30 AM- Noon, in Oconomowoc)
o Agenda/Notes
September, 2019
Coaches Forum (September 17th, 9:30A, Aurora Medical Center in Oconomowoc)
o Agenda/Notes
o Zone Report
e  Proposed December time standards

Proposed 12&U time standards
Proposed 13&0 time standards

Technical Planning Committee (September 22nd, 7:00P, Web Conference)

o Agenda
e  Minutes
June, 2019

Board of Directors (June 25th, 5:00P, Draper Room, Aurora Medical Center in Oconomowoc)

e Agenda
e  Minutes

Financial Report

May, 2019

e Coaches Forum (May 14th, 9:30A, Draper Room, Aurora Medical Center in Oconomowoc)
o Adgenda
o 12&U LC Session Report for Evaluation

o 13&0 LC Session Report for Evaluation

April, 2019

e Board of Directors Meeting (Friday, April 26th, 5pm, Sheraton Madison Hotel, 706 John Nolen Drive, Madison WI)


https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/wsi-house-of-delegates---october-22-meeting-minutes_006815.pdf
https://www.teamunify.com/SubTabGeneric.jsp?team=czwilsc&_stabid_=202072
https://www.teamunify.com/czwilsc/UserFiles/File/Rules%20and%20Bylaws/wi-bylaws-approved-jb-hs-10-23-2019_008375.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/Rules%20and%20Bylaws/wisi-bylaws-proposed-r4--10-20-2019--with-executive-committee-_008795.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/LSC%20Meetings/lsc191021OfficialsCommitteeMinutes.pdf
https://docs.google.com/document/d/1UdR1mY9zib0YXEevLFkSLdFNQqkOrCECmD9UHgj1lCY/edit?usp=sharing
https://docs.google.com/document/d/1lMnlBHkTaahSAyVIXkEFbjE43hA6fKF3BQpZ2XTeODc/edit?usp=sharing
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/zones-summary-for-ag-sr_002357.pdf
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/proposed-december-cuts_089055.pdf
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/12-u-standards-for-approval_084379.pdf
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/13-o-standards-for-approval_036752.pdf
https://docs.google.com/document/d/18NOqJyj6W6_jRRgad-Xn8AIK7O11pJp2BuHUbVdEpo4/edit?usp=sharing
https://docs.google.com/document/d/1MsM7yAqgE_brxsOSojGsGC1IpYj8yhd3kw9a-ZRpisw/edit?usp=sharing
https://www.teamunify.com/czwilsc/UserFiles/File/LSC%20Meetings/lsc190625BoardMinutes.pdf
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/combined-financials-6-22-19_057349.pdf
https://docs.google.com/document/d/1fNCyEE2z1beYKaOUMLzEscKHOL5EFZpkHK3nYHjhDkk/edit?usp=sharing
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/session-report-with-changes_073501.pdf
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/sessions-for-discussion_045957.pdf

o BOD agenda
o Revised Policy 26: LSC Recognition - redline / clean

o Board of Directors Meeting Minutes
e  YMCA Meeting (Saturday, April 27th, 10am, Sheraton Madison Hotel, 706 John Nolen Drive, Madison WI)
o House of Delegates Meeting (Saturday, April 27th, 12:00, Sheraton Madison Hotel, 706 John Nolen Drive, Madison
WI)

Ballot for 2019 Election of Board of Directors Positions
HOD agenda

House of Delegates Minutes

2020 Championships Meet Bids

2019-20 Short Course Meet Schedule - as approved.
2019 Awards Ballot

2019 HOD Voting Guide

Advisory on USA Swimming Required New LSC Bylaws - Initial Proposed Draft - Redline / Clean
USA Swimming Required LSC Bylaws Template - FAQs

Financial Report
o Adopted 2019 Budget

e  Awards Banquet & Dinner (Saturday, April 27th, 5:00, Sheraton Madison Hotel, 706 John Nolen Drive, Madison WI)

OO0 O O0OO0OO0OO0OO0O0

March, 2019

e Coaches Forum (March 26th, 9:30A, Draper Room, Aurora Medical Center in Oconomowoc)
o Items for discussion
o  1st Draft-Coach of Year, Swimmer of Year Nominees
o  Coaches Committee Meeting Minutes

e Technical Planning Meeting (March 31st, 7:30P, WebEXx)

January, 2019

e Coaches Forum (January 8th, Gifford Room, Aurora Medical Center in Oconomowoc, 9:30-12:00p)

o Agenda
o Minutes
e Technical Planning (January 13th, Remote Access, 8:00-9:00p)
o Agenda
o Minutes
e Board of Directors (January 30th, Online) - Postponed due to severe winter weather.
o Adgenda
o Minutes
o Proposed revisions to Policy 28 - Swimmers with a Disability (redline) (clean)
o  Proposed New Policy 33 - Wisconsin Swimming Scholarship
o _Proposed 2019-2022 Budget (approved by BOD 1-30-19)

e  Athlete Rep Meeting (TBA, Draper Room, Aurora Medical Center in Oconomowoc, 6:00-7:00p) - Canceled due to
severe winter weather

o House of Delegates (TBA, Draper Room, Aurora Medical Center in Oconomowoc, 7:15-9:30p) - Canceled due to
severe winter weather - voting by email

o Agenda

Proposed Summer 2019 Meet Schedule (Updated 1/29)

OFFICIAL Summer 2019 Meet Schedule as approved

Summer LC Regional Team Assignments

2020 Championships & 2019-2020 Winter Short Course Meet Bid Memo (Updated 1/29)

Proposed Budget 2019-2022 (approved by BOD 1-30-19)

O OO OO0



https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/bod-agenda---april-2019-rvsd-4-11-19_035163.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/Rules%20and%20Bylaws/wi-lsc-policy-26-proposed-revisions-4-26-19-redline-v6_036983.docx
https://www.teamunify.com/czwilsc/UserFiles/File/Rules%20and%20Bylaws/wi-lsc-policy-26-proposed-revisions-4-26-19-final_037451.docx
https://www.teamunify.com/czwilsc/UserFiles/File/LSC%20Meetings/lsc190426BoardMinutes.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/LSC%20Meetings/Ballot%20for%202019%20Election%20of%20Board%20of%20Directors%20Positions.pdf
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/hod-agenda---april-2019_063164.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/LSC%20Meetings/lsc190427HouseMinutes.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/Schedules/2020%20Championships%20Meet%20Bids.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/Schedules/MeetSchedule-2019-20.pdf
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/wi-swimming-awards-ballot-at-a-glance_031224.pdf
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/2019-wisconsin-swimming-hod-voting-guide_016433.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/Rules%20and%20Bylaws/wisi-bylaws-combined-governance-and-nominating-committee-draft-v5-5-14-19-redline_024813.docx
https://www.teamunify.com/czwilsc/UserFiles/File/Rules%20and%20Bylaws/wisi-bylaws-combined-governance-and-nominating-committee-draft-v5-5-14-19-clean_018511.docx
https://www.teamunify.com/czwilsc/UserFiles/File/Rules%20and%20Bylaws/required-lsc-bylaws---faq_045932.pdf
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/combined-financials-4-25-19_083153.pdf
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/wi-budget-2019-2022-1-30-19-for-website_073241.pdf
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/coaches-forum-march-planning_028098.pdf
https://1drv.ms/x/s!AtNeiHDAZPR-hU2r9FdU-29I8dOe
https://www.teamunify.com/czwilsc/UserFiles/File/LSC%20Meetings/lsc190326CoachesCommitteeMeetingMinutes.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/LSC%20Meetings/lsc190108CoachesCommitteeMeetingAgenda.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/LSC%20Meetings/lsc190108CoachesCommitteeMeetingMinutes.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/LSC%20Meetings/lsc190122BoardAgenda.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/LSC%20Meetings/lsc190130BoardMinutes.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/Rules%20and%20Bylaws/proposed-policy-28-revisions---1-22-19---redline_097614.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/Rules%20and%20Bylaws/proposed-policy-28-revisions---1-22-19---clean_043147.pdf
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/wisconsin-swimming-scholarship-proposal-policy-33_053767.pdf
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/wi-budget-2019-2022-1-30-19_090995.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/LSC%20Meetings/lsc190122HouseAgenda.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/Schedules/MeetSchedule-S2019Preliminary.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/Schedules/MeetSchedule-S2019.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/Schedules/RegionalTeamsLC2019.pdf
https://www.teamunify.com/czwilsc/UserFiles/File/Schedules/2020%20Championships%20-%202019-2020%20Winter%20Short%20Course%20Meet%20Bid%20Memo.pdf
https://www.teamunify.com/czwilsc/UserFiles/Image/QuickUpload/wi-budget-2019-2022-1-30-19_005224.pdf

