N S,
SW I M Officials Committee Meeting Minutes
Monday, August 22, 2021 - 2:00 PM

‘W Meeting Location: Call-In Meeting

Call to order and Welcome: 2:00 PM

Attendees:

Jacky Jugenheimer, Chadd Chatterton (minutes), Rick Potter, Jeanne Drzewiecki, Scott Van Ermen, Mike
Mellock, Brian Temke, Michael Harbert, Richard Hall, Tori Brostowitz (Athlete Rep-SSTY), Ron
Vandenhouten, Melissa Vandenhouten, Amy Balducci, Andrew Olson, Sarah Olson

l.  No minutes from July 19, 2021 meeting
Il.  State meet Reviews

® 12 & Under LCM State meet — Meet Referees: Ron and Melissa Vandenhouten

® [ssues
i.  Access to Administration office not secure
ii.  Time trial sign ups and number of events
iii.  Overall volume of activity was difficult to manage
iv. Management of Bonus swims
v. Meet marshals’ duties, placement (need to guard doors)
vi.  Parents on deck
vii.  Timing of publication of initial heat sheets, review of them and final
publication — Suggest that this all be completed at least 24 hours in advance

® 13 & Over LCM State meet — Meet Referee, Mike Mellock

® |ssues
i. Parents on deck
ii. Streaming
iii.  Staging for finals
iv.  Timing to handle (2) sets of prelims scratches before finals
v.  First go-around with electronic scratches, etc. — System was difficult to mange
real time but will get easier in the future
vi.  Coaches need to review “preliminary” finals sheets ASAP. Many waited until
the finals were ready to begin to make note of discrepancies.
lll.  Changes in MAAPP — This appears to be an on-going reality and will be reviewed at each Committee
meeting
IV. BOD Meeting review
® Potential issues with USA Swimming charter decertification
® Discussion of contingency plan for our LSC if this becomes an issue
® More information will be known and shared during our September meeting
V. New Committee members



® Preliminary list of candidates was presented and discussed — (3) Candidates discussed
® The list of candidates will be further discussed at the September meeting
VI.  New trainers for Clinics
® Preliminary list of candidates was presented and discussed
® The list of candidates will be further discussed at the September meeting
VII.  Next meeting planned for Sept 13, 2021 @ 7:15PM. This will be a call-in meeting.



