Wisconsin Swimming, INC
Board of Directors Meeting (NS Sy,

April 16, 2021 /@/ M
Virtual Zoom Meeting SW I M
Submitted by Dan Wohl, Secretary = =

I.  Meeting was called to order by Van Donkersgoed at 5:03 PM
II.  Review of Agenda Items by Van Donkersgoed
A. Approval of Minutes from January Meeting

a) Motion to approve January Meeting Minutes
(1) Ist- Dave Westfahl
(2) 2nd - Michael White
(3) Motion Passed
III.  Committee Chair/Coordinator Reports
A. General Chair
1. Approval of the appointment of Nancy Drabot as Finance Chair, serving until
August 31st. Upon pending election at the House Annual meeting, she will serve
2 years.
a) Ist- Van Donkersgoed
b) 2nd - Dan Wohl
¢) Motion Passed
2. Approval of the appointment of Michael White as Tech Planning Chair, serving
until August 31st. Upon pending election at the House of Delegates Annual
meeting, he will serve 2 years.
a) Ist- Van Donkersgoed
b) 2nd - Dan Wohl
¢) Motion Passed
3. Advice and consent of the board to approve winner of Operation Risk and Age
Group Chair elections to be appointed to finish the remainder of the vacated
terms.
a) Ist- Van Donkersgoed
b) 2nd - Dave Westfahl
¢) Motion Passed
4. Motion to approve the General Chair report as submitted
a) Ist- Van Donkersgoed
b) 2nd - Jacky Jugenheimer
¢) Motion Passed
B. Finance Chair and Financial Manager Report: Nancy Drabot

1. Financial Report
2. 12&U Financial Summary
3. 13&0 Financial Summary
C. Operations Manager/Zones: Angela Monty

1. Operations Report

2. Administrative Calendar

3. BOD Contact Information Update
D. Athlete Report: the Athlete Reps


https://docs.google.com/document/d/1nOg_ULz9q4-2amm7t9nO76f21od9bDab4Ggj1mhrt7k/edit?usp=sharing
https://docs.google.com/document/d/1cIASLB8D3VngUvtTYjDqCHNWJTDu6eD_C0YaWi5hsNc/edit?usp=sharing
https://docs.google.com/document/d/1LU-0dgfkuN2dSHKmOeHYsc0uDEKPUVIFSE4j7wR61sw/edit?usp=sharing
https://drive.google.com/file/d/18xj-fcSfdwngKYg7Dmmb41_LfcV7oIi1/view?usp=sharing
https://drive.google.com/file/d/1PsA4fTbAQKqlXpr4l-Rxbq0VXOl0RTEI/view?usp=sharing
https://drive.google.com/file/d/1Getm_j-mFSU5m6YUTfMSt5jE93bYlALB/view?usp=sharing
https://drive.google.com/file/d/1xty_23-ig6oMKjVhR5n_UHWByIdTZZeD/view?usp=sharing
https://drive.google.com/open?id=1Lct-_iLTQm8jo8zitR8OLdHzPR2LNW7tlt6yXiUZEmA
https://docs.google.com/spreadsheets/d/1ND-x7H9vrvurQw7Y02mTyI1lgWYUvdu0ZXeQhP6AITg/edit?usp=sharing

1. Athlete Leadership/ Needs during this time
e Age Group & Senior Report: Vacant & _Dave Anderson
i.  Motion: eliminate travel fund and delete policies 2.4.9 C, 2.8.1, 2.8.2, 2.8.3; pay out
summer Olympic trials at the share value from 2019; leftover $$ remains in restricted
fund; and charge the technical planning and diversity inclusion chair to come up with a
supplemental program by September to assist athletes with travel assistance, funded from
the restricted dollars leftover
m 1st- Dave Anderson
m  2nd - Dave Westfahl
m Motion Passed (5 in favor, 4 opposed)
E. Meet Sanctioning Manager Report — Jeanne Drzewiecki
1. Sanction Manager Report
2. 21-22 Short Course Meet Schedule - Draft
3. 2022 Championship Bids

4. 2021 Summer Regionals Team Assignment - Draft
Coaches’ Rep Report: Rob McCab/ Greg Lake

Diversity Report: Kathy Landon
Disability Report: Tom Miazga
Official’s Report: Jacky Jugenheimer
1. Motion to approve
Open Water Report: George Guddie
1. Open Water Zones and State
Records Report: Janet Thomas
Rules Report: Rick Potter
. Operational Risk Management: Nancy Drabot

1. USA Swimming Accident Summary Graph
2. Accident Summary LSC Report

3. Accident Summary Summary Report
Safe Sport Report: Joell Schigur

Technical Planning Chair: Dave Westfahl
Zones: Angela Monty/ Michael White
Camps Report: Connor Huff
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Motion to approve all reports as submitted
1. 1lst- Jacky Jugenheimer
2. 2nd - Rob McCabe
3. Motion Passed
IV.  New Business
A. Budget Proposal - Budget Committee
1. Budget Draft
2. Motion for recommendation by the board to approve the budget as proposed.
a) lst- Dan Wohl
b) 2nd - Dave Westfahl
¢) Motion Passed
B. 2021 Budget Variance
1. Variance Motion


https://docs.google.com/document/d/1ZBRql-JNB2BnslUX3H_-832aw-kGQhYusSdU11rxkhQ/edit?usp=sharing
https://drive.google.com/file/d/1TGj_csstKqCHzt8CtR_fNA1fhd-AkAv7/view?usp=sharing
https://drive.google.com/file/d/1iAfr7xJfRJcjfz6_Bka4sI1IfKtojOtz/view?usp=sharing
https://drive.google.com/file/d/1uHGyG83gNSIJGsp7mqRnWrJjlbeJgiJb/view?usp=sharing
https://drive.google.com/file/d/1EyvfrgLoWMA41ojhcCXVK0OnY290XdRL/view?usp=sharing
https://docs.google.com/document/d/1F9BK5CJaZhNCDQaCZrvwfttFHtoWciKOhUTa0S_4Zww/edit?usp=sharing
https://drive.google.com/file/d/1yGFxv13BV4fEjiaCDFL-3uuWY10c4pO8/view?usp=sharing
https://docs.google.com/document/d/1jvukyz3gwqDRgb14Lskb9TSJN5AFKeu92LGeL7jdMgo/edit?usp=sharing
https://drive.google.com/file/d/1WAuEBqQfL8jtgARhbpwgCIjsO3-HtLSg/view?usp=sharing
https://drive.google.com/file/d/1i82FeO-IKoaX-7yH-Cusw_Xi2lyOZ6TW/view?usp=sharing
https://drive.google.com/file/d/1-iMwrWfEHi1MogkkehGbYNw3Peftroyu/view?usp=sharing
https://drive.google.com/file/d/1h-edAezJUOoBXdp0g3Gnk9mKjRTeJZKT/view?usp=sharing
https://docs.google.com/document/d/1FRikcEtvuVF-SUoi0GzOw8_fYVEW1nN1x5Sh-D5ujJE/edit?usp=sharing
https://docs.google.com/document/d/188SG21euJG_gwWGLQyMLXsr_Y4pcJlV0CHwfq-lxHqc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1aZ2ufubuQQegMwb4vfln6lv5TWtv2ArBqYJOJ4aa9AU/edit?usp=sharing
https://docs.google.com/document/d/1u4Rw62QX5soxwaPvJmtyOPyTBefRq47EFitjBr9xIL0/edit?usp=sharing

2. Motion to approve the Budget Variance motion as proposed

a) Ist- Van Donkersgoed

b) 2nd - Dan Wohl
¢) Motion Passed
C. HOD Plan
D. Summer Season & Beyond
1. Membership Numbers
E. 2022 Annual Meeting Dates

1. 4/1 BOD, 4/2 HOD and Swimposium

F. Athlete scholarship approval

1. Approval of candidate D and candidate G to be awarded the athlete scholarship

for 2021.

a) 1st-Rob McCabe
b) 2nd - Dave Westfahl

c) Motion Passed
G. Technical Consulting

1. Motion to approve Technical Consulting for the meets proposed, as well as
adding the 12&U Single Age State Championships as a supported meet.

a) Ist- Van Donkersgoed

b) 2nd - Jacky Jugenheimer

c) Motion

H. Fitter and Faster Proposal (Tabled)

I. USA Swimming Lifetime Membership (Tabled)

V. Next Board of Directors Meeting - June 22, 2021

VI.  Adjournment
A. Motion to Adjourn
1. 1st-Rob McCabe
2. 2nd - Dave Westfahl
3. Motion Passed
B. Meeting Adjourned at 7:17 PM

Attendees (** designates voting member)

**Van Donkersgoed - General Chair

**Dan Wohl - Secretary

**David Westfahl - Administrative Vice Chair
**Michael White - Tech Planning Chair
**Dave Anderson - Senior Chair

**Rob McCabe - Sr Coach Representative
**Jacqueline Jugenheimer - Officials Chair
**Nancy Drabot - Financial Chair

**Kathy Landon - Diversity and Inclusion Chair
Angela Monty - Operations Manager

Jeanne Drzewiecki - Sanction Manager

Brian Temke - Times

Corey Mukai - Athlete Liaison
Rick Potter - Rules Chair
George Geanon

Carl Matson

Steve Frye

Sarah Olson

Janet Thomas

Rod Vandenhouten
Siegfried (Ziggy) Cornegan
Jen Peterson


https://docs.google.com/document/d/1jgEDxz0L__5CobtltGZW90LeODI6b_UNYGmwcRungyM/edit?usp=sharing
https://docs.google.com/document/d/1jrbOs88sWPlqmGylqvwD68YTB7_G0oM7Z0ai3fl3tcA/edit?usp=sharing

