Wisconsin Swimming, INC

Board of Directors Meeting (NS S,
April 28, 2023 iy
Blended In-Person and Virtual Zoom Meeting SW I M

Submitted by Dan Wohl, Secretary W

I.  Meeting was called to order by Van Donkersgoed at 5:22 PM

II.  Committee Chair/Coordinator Reports
A. General Chair

1. Board Roster
2. Meeting Minutes from March Meeting
a) Motion to approve March Meeting Minutes
(1) Ist-Dave Westfahl
(2) 2nd - Christopher Pfaffenroth
(3) Motion passed
B. *Financial Manager Report: Nancy Drabot

1. March Financial Documents
2. 2022 Tax Return/ AUP

3. 10&U Financial Summary
a) 10&U Page 2

4. 11-14 Financial Summary
a) 11-14 Page 2

5. Sr State Financial Summary

a) Sr State Page 2
C. *Operations Manager/Zones: Angela Monty

1. Operations Report & OMR
Athlete Meeting Minutes: the Athlete Reps & Athlete Liaison
E. Age Group & Senior Report: Dave Dorak and Christopher Pfaffenroth

>

F. *Meet Sanctioning Manager Report — Jeanne Drzewiecki
1. Motion for the LSC to put forth bids to host the 2024 Short Course 11-14 and
2024 Long Course 13 & Over Championships meets, with facilities to be
determined based upon necessary negotiations and facility constraints.
a) Ist- Van Donkersgoed
b) 2nd - Dan Wohl
¢) Motion passed
2. Hall of Fame
Coaches’ Rep Report: Cheri Zimdars/ Corey Mukai
Disability Chair: Tom Miazga
*Governance Report: George Geanon

Official’s Report: Jacky Jugenheimer
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Open Water Chair: Conner Andrews
1. Open Water Zones and State
Records Report: Janet Thomas
. Rules Chair Report: Rick Potter
*QOperational Risk Management: Gary Michalek
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*Safe Sport Report: Monna Arvinen-Barrow



https://docs.google.com/spreadsheets/d/1oo5acmdfvBdx4eVoPSBoCMF-Hc-ji3ti6dOQPaNvv9k/edit?usp=sharing
https://docs.google.com/document/d/1GtDhF13Ao05_KzYMGTjWvYp4pCxBT2UxQRd9QFSGhJE/edit?usp=sharing
https://drive.google.com/file/d/1zenxu1xc283kA9D8FSCYs5BtpvVtRtXs/view?usp=sharing
https://drive.google.com/file/d/1dDXWl4cheTmMjGqLG8cDiOR3RP9wQ5l1/view?usp=sharing
https://drive.google.com/file/d/11D_gzTHwXhbb_hKlmvLXX8PDxK-AabJR/view?usp=sharing
https://drive.google.com/file/d/1p3zQqwr-ut8hzvDKiQwQSFl24gP0BPt9/view?usp=sharing
https://drive.google.com/file/d/1kii6CSEXy5K9N7q5a3lgWoBv_ScagkpC/view?usp=sharing
https://drive.google.com/file/d/1VOzg6G2c8pEAXIpfh2plh_YaX8XdR5HO/view?usp=sharing
https://drive.google.com/file/d/1r0tr2ygyLE3zbbzMZF0kFzky_6XST9a7/view?usp=sharing
https://drive.google.com/file/d/1pSPOojHM33KtBgwuw97pNNuPs5NDLg1Z/view?usp=sharing
https://docs.google.com/presentation/d/1pwhbQlWnT28V4qIMqyEfMALkvjD3vJaz/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1ZyzGpK-6TPJjYFIvkfpzu6FeiqAYo7Dn/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1oqkH7jztivq_t2zEuG4gQrP7yseSF0kw/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1h190RkEFv-1oz2Xj-HGTtLod281Ksdhs/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1toP5CTwrNVfCpeds65d345r6TU-_bn64/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1oICoYLkoPOim_u9a8K7y60knkeMrc3oS/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://drive.google.com/file/d/1Z7-J2c5OJh9K9dMhiNos5Jr5pk0EUHAI/view?usp=sharing
https://docs.google.com/document/d/1vEJ57i438puJqzk4v2LYIDW5lyhwhRew/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true

Technical Planning:: Brian Temke
*Zone Team: Angela Monty & Dave Dorak
DEI Report: Katie Humitz
Camps Report: Vacant
III.  New Business
A. Camps Chair - Caleb Hernday SSTY
1. Motion to approve appointment of Caleb Hernday to the Camps Chair position
a) 1st - Chris Pfaffenroth
b) 2nd - Anakin Fischer
¢) Motion passes
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e Rules Committee
o Summary of Proposed Amendments to Policies and Bylaws
m R-1-Proposed Amendment to WI LSC Bylaws-Article 4.6 as supported by the
BOD
m R-2-proposed-policy-24 amendments-Required with HOD adoption of LSC
Bylaws Article 4-6-bylaws-change-to Annual Meeting scheduling
e Motion to put forth recommendation by the BoD for approval by the
HoD of the amendments to the policy and bylaws as proposed.
o Ist- Amy Balducci
o 2nd - Brian Temke
o Motion Passed

m Block B - Proposed LSC Bylaws Amendments-R3-R4-R5
m Policy 9: LSC Facility Fund Grants
e Motion to share with the HoD that there will be $10,000 available to the
LSC Facility Fund Grants for the upcoming year. Applications are due by
May 31, 2023.
o st - Jeanne Drzewiecki
© 2nd - Cheri Zimdars
o Motion passed
o Motion to put forth recommendation by the BoD for approval by the HoD of the
amendments to the policy and bylaws as proposed.
m 1st- Van Donkersgoed
m  2nd - Dan Wohl
m  Motion passed
e Discussion about KPA Agreement
©  Motion to terminate services from Knight Public Affairs, effective immediately.
m 1st- Amy Balducci
m  2nd - Jacky Jugenheimer

m  Motion Passed Unanimously
IV.  Closed Session
V. Next Board of Directors Meeting
A. May 23, 2023, 5:00 PM
VI.  Adjournment
A. Meeting Adjourned at 7:45 PM


https://docs.google.com/document/d/13H0ANfl0trwLvyD6g7xY948OZSV23hYHyg1V8snP6XQ/edit?usp=sharing
https://docs.google.com/document/d/1SRNYTyf6t2Qe1A1iZddDE_nS7Zlc15605gcsD0QHUTA/edit?usp=sharing
https://drive.google.com/file/d/1hWymHbeHfNU315eIwp5JPbteKq-MdUef/view?usp=sharing
https://docs.google.com/document/d/1unEW9oxWNU_ToO6wfO7EyjxIQfXd3K-2/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1cYre8fjXFxLHpM54ir1E7ws-z5oBbBB_/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1cYre8fjXFxLHpM54ir1E7ws-z5oBbBB_/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1U3qzm6Eehm_6kNzlY_6dhJrd5MvS8yPt/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1U3qzm6Eehm_6kNzlY_6dhJrd5MvS8yPt/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1NuVnL1m8nCJt1iXuKohGOMKwTwvNdOG5/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1eb7GC1liRmtzeboBLVj6AihwR1W0jwvd/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true

