Wisconsin Swimming, INC
Board of Directors Meeting R

January 25, 2022 y M
Virtual Zoom Meeting SW I M
Submitted by Dan Wohl, Secretary = =

I.  Meeting was called to order by Van Donkersgoed at 5:06 PM
II.  Review of Agenda Items by Van Donkersgoed
A. Minutes from November Meeting

1. Motion to approve the November Meeting Minutes as submitted
a) Ist- Dave Westfahl
b) 2nd - Jacky Jugenheimer
¢) Motion Passed
II.  Strategic Plan/ On Strategy Overview

IV.  Committee Chair/Coordinator Reports
A. General Chair

1. Conflict of Interest Form
2. Board Roster
3. KPAReport
Administrative Vice Chair
Athlete Report: the Athlete Reps & Athlete Liaison
Age Group Report & Senior: Dave Dorak and Dave Anderson
Meet Sanctioning Manager Report — Jeanne Drzewiecki

1. 2023 Championships Meet Bid
Coaches’ Rep Report: Greg Lake/ Cheri Zimdars

Diversity Chair: Katie Humitz
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Disability Chair: Tom Miazga
Open Water Chair: George Guddie
Records Report: Janet Thomas
Operational Risk Management: Ken Fanta
Safe Sport Report: Joell Schigur
. Technical Planning Chair: Michael White
Zone: Angela Monty
Camps Report: Connor Huff
Motion to approve above reports as submitted
1. 1st- Van Donkersgoed
2. 2nd - Dan Wohl
3. Motion Passed
V. New Business
A. Financial Manager: Nancy Drabot

1. November 2021 Financial Report

2. December 2021 Financial Report
3. SBAnotice of #2 PPP loan forgiveness

a) November SBA Confirmation_ Letter
4. No action items. Only discussion.
B. Operations Manager/Zones: Angela Monty

1. 2021 USA Swimming Directory

mOoZZrAST IO


https://docs.google.com/document/d/1GT_iBb4Wz6PeJaC2hg6kPhD64tCK4A0v0mhHPe2SXpw/edit?usp=sharing
https://docs.google.com/document/d/1tiWflALZAHniA5SMoSrxuhkoRr3Pti7-/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/forms/d/e/1FAIpQLSeGglo4W9d1MtOxs5E6VF-UPEUTkH_YmbnJEPue6nhribWqzA/viewform?usp=sf_link
https://docs.google.com/spreadsheets/d/1hqTRQhyY945GFnXTQMlN-0lycPDkSBwEwGku59NrVeI/edit?usp=sharing
https://docs.google.com/document/d/e/2PACX-1vQF100eE2emnZadZUf2GyCXLi6UVxbZrp2pOmH1N9fXnUuF4I0oxAvBK8Gs0EDb9sjp4MW20Uo9E_WQ/pub
https://docs.google.com/document/d/1WlgUcQrl07KRD7LmdZHhmNOkkqaJ8HV05oZ3N-mTzk0/edit?usp=sharing
https://docs.google.com/document/d/1by1C_v1FJsGnY7b6AWJdia67xQpRRZD5/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1jxrXZFzfUAJLvausZBZWf9ohJrFdiBwA/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://drive.google.com/file/d/1sJFkvii1T_hZJyCvp3fRXz98YsxniQ34/view?usp=sharing
https://docs.google.com/document/d/12XtWr5i668zGSZ6QxFTpT9-8kmKKXsYFbf5HCVFq-O4/edit?usp=sharing
https://drive.google.com/file/d/1mkTUE25x9hX6w6wsR4hz66dn34FHxhHy/view?usp=sharing
https://drive.google.com/file/d/1ZX993uPPz1eitMHVKQ3o2etR-UXsQJ0m/view?usp=sharing
https://drive.google.com/file/d/1P_lmqCO9Zm0ku5umL7e6jUo-aUOFRiUB/view?usp=drive_web
https://www.usaswimming.org/docs/default-source/about/directory-2021.pdf

2020 USA Swimming Demographics Report
WI Swimming Comparative Numbers
Report

2022 Conocophillips Service Awards
Coach’s Credentials Expirations

Official’s Credentials Expirations

Other Credentials Expirations
9. No action items. Only discussion.

C. Official’s Report: Jacky Jugenheimer
1. No action items. Only discussion.
D. Governance: George Geanon
1. No action items. Only discussion.
E. Rules Chair: Rick Potter
1. Proposal R-1: Amendment to LSC Policy 2 - Meet Conduct
a) Motion to approve the proposed changes to LSC Policy 2
(1) Ist- Van Donkersgoed
(2) 2nd - Jacky Jugenheimer
(3) Motion Passed
F. Annual Meeting and Awards Banquet
G. Associated Bank Line of Credit
1. Motion to approve the Associated Bank Line of Credit, with authorized signers
being the WSI Board of Directors General Chair and Finance Chair.
a) Ist- Van Donkersgoed
b) 2nd - Jacky Jugenheimer
¢) Motion Passed
H. Nominating Committee
1. There are four candidates as of now that will be brought forth to the House of
Delegates: Connor Huff, Cheri Zimdars, Jim Lohmeier, and Brian Temke
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a) Motion for the Board of Directors to recommend approval of the above
candidates by the House of Delegates
(1) 1st - Van Donkersgoed
(2) 2nd - Dave Anderson
(3) Motion Passed
2. Additional Candidates are welcomed on the House of Delegates floor.
I. 2022 Spring/Summer Meet Schedule
1. No action taken. Only discussion.
VI.  Adjournment
A. Motion to adjourn
1. 1st- Van Donkersgoed
2. 2nd - Dan Wohl
3. Motion passed
B. Meeting Adjourned at 6:20 PM

Attendees
Please View Attached Meeting Attendance Spreadsheet


https://www.usaswimming.org/docs/default-source/governance/governance-lsc-website/statistics-2020.pdf?sfvrsn=5e0b3332_4
https://docs.google.com/spreadsheets/d/1-VE1cJ_L_hE6tl6yqk27j52ohdq2JZefRr8forCQ8AI/edit?usp=sharing
https://docs.google.com/document/d/1PtnJFAr4ug3f1khOieWNIikDZnin5NHSOjvCtMm51s8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1OPibYNoG1sAZrDLUC59QTXQ-THth32f4NxPLX0LBOGU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1W4JbK8lC75ZisHaHGNemJrswBYIHM1CPwFyN5er1oWQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hHVgW-DlGY6kxKP271nrWY-sUG19hekI9sKJDNDz9Us/edit?usp=sharing
https://www.teamunify.com/czwilsc/UserFiles/File/Rules%20and%20Bylaws/wi-swimming-lsc-policy-2---proposed-revision-r1-11-25-22-redline-v2_045302.pdf
https://drive.google.com/file/d/1Kw2lT7J1_lKbW9xbVWDzQah01jpDANJi/view?usp=sharing
https://docs.google.com/spreadsheets/d/17N5-d8DqHqrjZxXDEeTvbt2DtZ9ik5bDX_Pao4PtcCE/edit#gid=0

