Wisconsin Swimming, INC

Board of Directors Meeting

June 28, 2022
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Submitted by Dan Wohl, Secretary = =

I.  Meeting was called to order by Van Donkersgoed at 7:02 PM
II.  Board Orientation

A.
B.

Introduction of the board members
Presentation of the History of USAA Swimming and LSCs

I11. Strategic Plan/ On Strategy Overview

IV.  Committee Chair/Coordinator Reports

A.

B.
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General Chair
1. Board Roster
Finance Chair and Financial Manager Report: Nancy Drabot
1. May Financial Documents
2. 2020 Tax Return
3. Community Card Update
Operations Manager/Zones: Angela Monty

1. Registration Comparison

2. Transfers
3. Report

Athlete Meeting Minutes: the Athlete Reps & Athlete Liaison
Age Group &_Senior Report: Dave Dorak and Dave Anderson
Meet Sanctioning Manager Report — Jeanne Drzewiecki
Coaches’ Rep Report: Greg Lake/ Cheri Zimdars

Diversity Chair Report: Katie Humitz

Disability Chair: Tom Miazga

*Governance Report: George Geanon

1. Proposed BoD Structure
Official’s Report: Jacky Jugenheimer

Open Water Chair: George Guddie

1. Open Water Zones and State
Records Chair: Janet Thomas
Rules Chair: Rick Potter

1. See New Business
Operational Risk Management: Ken Fanta
Safe Sport Report: Joell Schigur
Technical Planning Chair: Michael White
*Zone Report: Angela Monty

Camps Report: Connor Huff

V. New Business

A.

Financial Manager
1. Update - Nancy Drabot hired as new WSI staff member. She is resigning from
her Finance Chair volunteer role, and upgrading to the paid Finance Manager


https://docs.google.com/document/d/1tiWflALZAHniA5SMoSrxuhkoRr3Pti7-/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/17hY8EZaaOIZ8fE4ZcqSdF3MQCcX0d0u806MQbf7Wdec/edit?usp=sharing
https://drive.google.com/file/d/1HRrZo6GUWaUXZv1e3JVZ96ZfdV5e9IyO/view?usp=sharing
https://drive.google.com/file/d/1BmqgXQAyOISX-RSyQtTbtfhCbGJHkwrS/view?usp=sharing
https://docs.google.com/spreadsheets/d/16kNUMzLgC98gUbK0vNv5KETDPqHKuolROfnBo9v5xMM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hGiLemzmOAgq5x99vQmnx2MEisAteQHnAuN-AWrVs3w/edit?usp=sharing
https://docs.google.com/document/d/1WSMT0WfOWgrh3YMIAJ3GFbHdV0T5cJki9-swkjn8WT0/edit?usp=sharing
https://docs.google.com/document/d/1-tG5ORu4JaUO98YUvKaqE9LR4IMB5wE9/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/e/2PACX-1vQ2wTEill4U9mWDaPrHA7p4oe-tMPFKJeF--MKDHYk74uRPxKx3xBXBFmIRAzKm606UGzC14vEXtYIC/pub
https://docs.google.com/document/d/19h2hlVlFYeyBsakogvr7hrShHMpJUv0m/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1DNXqzei_KN_B3SORek7mC_Pcgo2gA7Ga/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1S8p7xOrdBbUEMAkMfbbObRJkzrm-lyj4/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/11f6VQ9JiQkzyefzhawYOIreMJuCriaQrCY3Hu69A_j4/edit?usp=sharing
https://docs.google.com/document/d/1MwpOylEW5pbQP-unQHxBT5Vc7tTi-xZ62HcpxprdFyM/edit?usp=sharing
https://docs.google.com/document/d/1EHXPGrvMpZzdTNbp5EaVwh_NDL3yZUb_cl5FVrkQkUw/edit?usp=sharing

position. The General Chair and BOD will seek to fill the vacated Finance Chair
position.
B. Board Source Board Assessment
C. Safe Sport Chair
1. Update - Joell Schigur is moving out of state, and resigning from her position as
Safe Sport Chair. The General Chair and BOD will seek to fill this vacated
position.
D. Central Zone Athlete Summit
1. Update from Bailey Ratzburg
E. Consideration of Policy 24 Amendments

1. Motion to approve the amendments as proposed
a) Ist- Van Donkersgoed
b) 2nd - Jacky Jugenheimer
c) Motion passes
VI.  Adjournment
A. Motion to adjourn
1. 1st- Jacky Jugenheimer
2. 2nd - Dave Anderson
3. Motion passed
B. Meeting Adjourned at 9:10 PM

Attendees

Van Donkersgoed - General Chair

Jeanne Drzwiecki - Sanction Manager
Angela Monty - Operations Manager, Zone Team Manager
Dave Anderson - Senior Chair

Jacky Jugenheimer - Officials Chair

Joell Schigur - Safe Sport Chair

Dave Westfahl - Administrative Vice Chair
Nancy Drabot - Finance Manager

Greg Lake - Sr. Coaches Representative
Corey Mukai - Coaches Representative Elect
Lucy Thomas - Sr. Athlete Rep

Bailey Ratzburg - Sr. Athlete Rep

Anakin Fischer - Jr. Athlete Rep

Janet Thomas - Records

Katie Humitz - DEI

Cheri Zimdars - Jr. Athlete Rep

Michael White - Tech Planning Chair

Brian Temke - Tech Planning Chair Elect
George Geanon - Governance Chair

Rick Potter - Rules Chair

Ryan Geier - Governance Committee member
Kim O’Shea


https://drive.google.com/file/d/1jm5qoTu60DKDwbGnQX5JMZyLuOPCN7TN/view?usp=sharing

