
Wisconsin Swimming, INC
Board of Directors Meeting
October 25th, 2020
Virtual Zoom Meeting
Submitted by Dan Wohl, Secretary

I. Meeting was called to order by Van Donkergoed at 5:07 PM
II. Review of Agenda Items by Van Donkersgoed

A. Approval of August Minutes
1. Motion to approve August Minutes

a) 1st - Michael White
b) 2nd - David Westfahl
c) Motion Passed

B. Executive Committee Meeting Minutes
1. Attachment 1
2. Attachment 2
3. Motion to approve Executive Committee Meeting Minutes

a) 1st - Michael White
b) 2nd - Jacky Jugenheimer
c) Motion Passed

III. Committee Chair/Coordinator Reports
A. General Chair: Van Donkersgoed

1. Conflict of Interest Form
2. Shareboost Business Deck
3. Shareboost for Teams

a) For more information, contact Daniel Meinholz via email:
dan@a3performance.com

B. Finance Chair Report: Janis Katz
1. WI Swimming Financial Report
2. WSI Financial Compliance & Administration Checklist

C. Operations Manager/Zones: Angela Monty
1. Administrative Calendar
2. BOD Contact Information
3. Registration comparison

D. Sanction Manager: Jeanne Drzewiecki
1. Sanctioned Meet Numbers

E. Tech Planning: Mark Kohnhorst
1. Tech Planning Report

a) Motion: If the LSC hosts the Single Age Championship, then the LSC will pay
for the awards despite the LSC policy on awards not including that competition.

(1) 1st - Mark Kohnhorst
(2) 2nd - Dave Anderson
(3) Discussion: This was not budgeted for by the LSC. Where does this

money come from?
(4) Motion Fails by 2-11 vote

(a) 2 in favor (Dave Anderson, Mark Kohnhorst)
(b) 11 in opposition

b) Motion: To approve the Technical Planning committee plan (excluding awards
because they are not provided for in the LSC policy) for hosting the single age
championship meet, and so host that competition, in accordance with the
conditions of an LSC sanction.

https://docs.google.com/document/d/1wsoOcfHR6eBRF0SUzC3BXtICDqAbORxBzkYbZN982vQ/edit?usp=sharing
https://docs.google.com/document/d/1IFv3qCzH77l3rsISxeFEawUeAmHGNchiTWzQDYkaplg/edit?usp=sharing
https://drive.google.com/file/d/12ehxykM7RitGD0zXO8cFeN5CoNRp60-O/view?usp=sharing
https://drive.google.com/file/d/1sgfWlRD4PTl9PFb8TtBH1AMtumDOAQMl/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfwB1fhYNl7HlEEkhP169UHUDdl9XcTstC7bM8Sdj-U3rWzKA/viewform?vc=0&c=0&w=1&flr=0
https://drive.google.com/file/d/1Q0ON79ERwXPVze2xFiAZMYFSqBb_Od91/view?usp=sharing
https://drive.google.com/file/d/1G1j1gANjO8fs6DKqpOAxQZ8cVpchna7J/view?usp=sharing
mailto:dan@a3performance.com
https://drive.google.com/file/d/1vUAqFyss3ZJxftx-XT9HoZS9JPJ_qjJf/view?usp=sharing
https://drive.google.com/file/d/1d9jugQikSeUZ6-FrWHJ-42ra9cUHvkST/view?usp=sharing
https://drive.google.com/open?id=1Lct-_iLTQm8jo8zitR8OLdHzPR2LNW7tlt6yXiUZEmA
https://docs.google.com/spreadsheets/d/1XWG2vn5IL_aQSaH_vwaC-4Bcv897AML7bJUi5QkQBkY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1f20oMsQKu42s00DdgJLAn8wvcx34h5W32pTCiT50Zok/edit?usp=sharing
https://drive.google.com/file/d/1We2x6VyXQ1f3eY3tfowWBhV5e3NUCMTE/view?usp=sharing
https://drive.google.com/file/d/1u-MeQ-bVWOEfsFyKe_ADe5SrRA4RB9K7/view?usp=sharing


(1) 1st - Mark Kohnhorst
(2) 2nd - David Westfahl
(3) Motion Passes by 9-4 vote

(a) 9 in favor (Dan Wohl, Greg Lake, Nancy Drabot, Rob
McCabe, Abby Carlson, David Westfahl, Dave Anderson,
Janis Katz, Mark Kohnhorst)

(b) 4 opposed (Van Donkersgoed, Michael White, Jacky
Jugenheimer, Joell Schigur)

c) Motion: Reconsider the previous motion.
(1) 1st - Dave Anderson
(2) 2nd - Mark Kohnhorst
(3) Motion Fails by 5-6-1 vote

(a) 5 in favor
(b) 6 opposed
(c) 1 abstained (Michael White)

d) Motion: Committee recommends providing LSC travel reimbursement (both
participants & clubs) to Olympic/Paralympic Trials participants from the LSC at
a rate of the three-year average share value-$28.16/share.

(1) 1st - Mark Kohnhorst
(2) 2nd - Dave Anderson
(3) Motion Passed by unanimous vote

2. Meet Flex Plan Update
a) Motion to amend the recommendations to the Meet Flex Plan to give the Tech

Planning Committee the ability to make adjustments as needed with the consent
of the WSI Board of Directors. This includes extending the Meet Flex Plan
beyond the Fall/Winter season.

(1) 1st by Van Donkersgoed
(2) 2nd by Rob McCabe
(3) Motion passed

b) Motion to accept the recommendations by the Tech Planning Committee
(1) 1st - Mark Kohnhorst
(2) 2nd - Michael White
(3) Motion Passed

F. Records Report:  Janet Thomas
G. Knight Public Affairs
H. Officials
I. DEI Chair: Kathy Landon

1. Turning the DEI position into a voting BoD member
a) Motion to Recommend to the WSI House of Delegates, that the position of

Diversity, Equity, and Inclusion Chair be elevated to a full voting member of the
WSI Board of Directors.

(1) 1st - Dave Anderson
(2) 2nd - Dan Wohl
(3) Motion Passes by unanimous decision

b) Motion: The rules committee creates an additional recommendation (R4) that
makes this an elected position, rather than appointed.

(1) 1st - Dave Anderson
(2) 2nd - Michael White
(3) Motion failed by 5-4 vote

IV. New Business
A. 18& Under Championships - no action taken

https://drive.google.com/file/d/1uJf-wz9qYw3Ajwg7ZHOilSY49rb9UT8l/view?usp=sharing
https://docs.google.com/document/d/14hpw-yGk4q9w4wJiVNAgFyHZOnRbYvr5dKBP9_tDxrk/edit?usp=sharing
https://docs.google.com/document/d/1wnJ-B5D0BsYVQI73K1-n7QEJHR0Q8UWlQDeBdVs9Z9M/edit?usp=sharing


B. Adoption of the proposed revised LSC Policy 4 - Meet Conduct
1. Policy 4 Redline
2. Policy 4 Clean
3. Policy 24 Redline
4. Policy 24 Clean
5. Motion to approve R2

a) 1st - Van Donkersgoed
b) 2nd - Jacky Jugenheimer
c) Motion Passed by unanimous decision

6. Motion to approve R1
a) 1st - Van Donkersgoed
b) 2nd - Mark Kohnhorst
c) Motion Passed by unanimous decision

C. Championship Meet Season Planning - Going back to tech planning
1. Motion to have a decision on the February/March Championship meets be decided by

January 26th, 2021
a) 1st - Van Donkersgoed
b) 2nd - Mark Kohnhorst
c) Motion Passed by unanimous decision

D. Annual  Meeting and Awards Banquet
1. Motion that any annual meeting for 2021 will be virtual

a) 1st - Van Donkersgoed
b) 2nd - Michael White
c) Motion Passed by unanimous decision

E. Bylaw Updates based on USAS HOD - Tabled for next meeting
F. Shared Services Preview - Tabled for next meeting

V. Next Board of Directors Meeting
A. January 26th, 2021

VI. Adjournment
A. Motion to adjourn

1. 1st - Michael White
2. 2nd - Dan Wohl
3. Motion Passed

B. Meeting Adjourned at 8:09 PM

Attendees (*Denotes Voting Member of the Board):
*Dan Wohl - Secretary
*Van Donkersgoed - General Chair
*David Westfahl - Administrative Vice Chair
*Michael White - Age Group Chair
*Dave Anderson - Senior Chair
*Greg Lake - Jr Coach Representative
*Rob McCabe - Sr Coach Representative
*Janis Katz - Finance Chair
*Nancy Drabot - Operational Risk Management
*Mark Kohnhorst - Tech Planning Chair
*Jacqueline Jugenheimer - Officials Chair
*Abby Carlson - Sr Athlete Representative
Rick Potter - Rules Chair
Joell Schigur - Safe Sport Coordinator
Kathy Landon - Diversity, Equity, and Inclusion Chair

https://drive.google.com/file/d/1slz0bMGkckYrvExHL6qoqpuOyPbK0hlI/view?usp=sharing
https://drive.google.com/file/d/1VgvFEWhr6OVE8gbPV-YmcjSgEoJY-YMe/view?usp=sharing
https://drive.google.com/file/d/1E_dfqvVH0LHvq91WHMfOsQbOuPEFwCQa/view?usp=sharing
https://drive.google.com/file/d/1wzynXlrPePQG12R7_Mv0NJDDnGcb3eNz/view?usp=sharing


Angela Monty - Operations Manager
Jeanne Drzewiecki - Sanction Manager
Drew Walden
Jacob Johnson
Dan Meinholz
Laura Becherer


