12&U

CAC -8.15.2023

Plan that the summer meet will typically be smaller
- Used the slower 2023 Spring cuts and no event conflicting with it (All City) — still small
- Only 41 teams participated — smallest meet in 10+ years

Swim 8&U Separate from 10&U

Tweak Event order so all 8&U Events are not in a row on Sunday

More breaks, spread out swims

Maybe use 8&U events as breaks

Post/Announce Team Scores throughout meet

Post Highpoint throughout meet

LCM 400 medley relay and 100 fly were difficult back to back

- Either put the 400 medley relay at the end of the session or change the 50 fly and 100 fly by

days but if the 50’s are changed that would put (3) 50’s in one session. That is a challenge for
the meet host to have 3 50’s in one day.

All awards should be available throughout the meet.
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13&0

- Very small meet (we were cautious after the Spring 11-14 meet).
- Stick with the Spring time standards.
- Allow 4 bonus swims or allow 3, then have a 2" deadline to add another bonus race, if the meet
is small.
- 13-14 swims on the relays - language in the meet information
- 13-14 should have different event numbers than Open for all events, except the 800 & 1500.
- This will allow 13-14 to go between age groups if they wish.
- Allow anyone to enter an open race of any age.
- Relay qualifiers can swim in both 13-14 and/or open.
- Currently no maximum number of relay limitations for athletes.
- Anybody that has qualified for the meet can swim on open relays.
- 200/400 Finals Relays: Top 16 fastest Open (A and/or B) and the top 8 fastest 13-14 (A and/or B) will
compete.
- 800 Free Relays: Top 8 Open (A and/or B) and Top 8 13-14 (A and/or B)
- Voted Majority: every night including Sunday - Relays should end finals session
- 400 Prelim Races: Top 2 heats are circle-seeded.
- Prelims: Top 2 heats swim, race the relays, then the remaining 400’s will alternate girls/boys heats,
fastest to slowest
- Review the Order of Events — 200 free on the 800 free relay day (some swimming it 3x/day)
- 13-14 Events For Finals:
- Top 8: All relays, 400 IM, and 400 free
- Top Combined fastest 8 Open/13-14 800 free and 1500
- Top 16 for all 200 distances and shorter
- Open Events For Finals:
- Top 8: 800 free relay, 800 free (combined with fastest 13-14), 1500 (combined with fastest 13-14)
- 800/1500 will be combined with Open and top 8 combined fastest times will compete in Finals.
- Top 16: 400 IM and 400 Free
- Top 24: All other events 200 and shorter
- *800/1500 Races: This will be a multi-age event with the fastest 8 competing in Finals. Others will
swim alternating girls/boys, fastest to slowest, in prelims. 13-14 will be awarded separately from the
Open.
- Look at order of events esp the 200 Free, 400 IM, 100 Fly combo
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Single Age State

- Sending back to tech planning to review the single age state meet standards. There is a concern over
the size of the meet based on the data from the All-City meet (potential 23% increase in qualifiers for
December championships). Review all standards, with an emphasis on the girls as that is the
longest session and could potentially be close to 6 hours, with the current standards.

- Saturday later and Sunday earlier, so the last session gets out earlier

- Michael White posted the following info in the chat:

- Tweaks on:
- 8U Girls

- 8U Boys

- 9Girls

- 9Boys

- Leave alone:
- 10 Girls
- 10 Boys
- 1 Girls



- 11 Boys
- 12 Girls
- 12 Boys

Suggested by Melissa Springer, in the chat:

Reserve the right to split sessions as needed based on entries.
Consider:

3 sessions/day - by age

2 sessions/day - by gender

2 sessions/day - mixed as needed

Other ideas?

—end chat

- Relays be looked at by standard age division: 8&U, 10&U, and 11-12
- Relay members could be 2+2 or 3+1 Small group in attendance so could go either way.
The number of swimmers is not in question, but the timeline is.

Other Notes:
Tech Planning - Prelim finals meet entry fee should be different than timed final entry fee.

The 11-14 Order of Events discussion is being moved to the next CAC meeting.
Time Standards should be determined BEFORE the first meet of the season, if at all possible.



