Wisconsin Swimming, INC

House of Delegates Meeting (NS Sy,
April 29, 2023 S e
Submitted by Dan Wohl, Secretary SW I M

I.  Meeting was called to order by Van Donkersgoed at 1:33 PM
II.  Agenda Review
III.  Approval of October Minutes
A. Motion to approve October Meeting Minutes
1. st - Michael White
2. 2nd - Dave Dorak
3. Motion passed
IV. Sarah Howard, Executive Director of Visit Pleasant Prairie
V.  Committee Chair/Coordinator Reports
A. General Chair: Van Donkersgoed
B. Finance Chair Report Amy Balducci & Nancy Drabot
1. 2022 Financial Report/ AUP/990
2. 2023 March Financials
3. Single Age State Financial
a) Single Age Page 2
4. 10&U Financial Summary
a) 10&U Page 2
5. 11-14 Financial Summary
a) 11-14 Page?2
6. Sr State Financial Summary
a) Sr State Page 2
C. Operations Manager/Zones: Angela Monty
1. Operations Report & OMR
Athlete Report: the Athlete Reps
Age Group & _Senior Chair Report Dave Dorak and Christopher Pfaffenroth

™ g

Meet Sanctioning Manager: — Jeanne Drzewiecki
1. Sanction Manager Agenda
2. Hall of Fame

Coaches’ Reps: Cheri Zimdars & Corey Mukai

DEI: Katie Humitz

Disability Chair: Tom Miazga

Officials Report: Jacky Jugenheimer

Open Water: Conner Andrews

Records Report: Janet Thomas

. Operational Risk Management: Gary Michalek

Safe Sport Report: Monna Arvienen-Barrow

Technical Planning: Brian Temke

Governance Report: George Geanon

All Stars/ Zones Meets Report: Angela Monty/Dave Dorak
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Camps Report: Vacant


https://docs.google.com/document/d/1icOYbVdAp9k8zY4zUvGnc_mZDp2ZoGVYDD8OBe4VyDE/edit?usp=sharing
https://drive.google.com/file/d/1dDXWl4cheTmMjGqLG8cDiOR3RP9wQ5l1/view?usp=sharing
https://drive.google.com/file/d/1zenxu1xc283kA9D8FSCYs5BtpvVtRtXs/view?usp=sharing
https://drive.google.com/file/d/1vwXUHyMB-j31nT4Il-Trr3bZQ8xcBDLp/view?usp=sharing
https://drive.google.com/file/d/1DylzC77p4mp2JsJYC_-z-JAvQkmaOfxI/view?usp=sharing
https://drive.google.com/file/d/11D_gzTHwXhbb_hKlmvLXX8PDxK-AabJR/view?usp=sharing
https://drive.google.com/file/d/1p3zQqwr-ut8hzvDKiQwQSFl24gP0BPt9/view?usp=sharing
https://drive.google.com/file/d/1kii6CSEXy5K9N7q5a3lgWoBv_ScagkpC/view?usp=sharing
https://drive.google.com/file/d/1VOzg6G2c8pEAXIpfh2plh_YaX8XdR5HO/view?usp=sharing
https://drive.google.com/file/d/1r0tr2ygyLE3zbbzMZF0kFzky_6XST9a7/view?usp=sharing
https://drive.google.com/file/d/1pSPOojHM33KtBgwuw97pNNuPs5NDLg1Z/view?usp=sharing
https://docs.google.com/presentation/d/1pwhbQlWnT28V4qIMqyEfMALkvjD3vJaz/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1ZyzGpK-6TPJjYFIvkfpzu6FeiqAYo7Dn/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1oqkH7jztivq_t2zEuG4gQrP7yseSF0kw/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1h190RkEFv-1oz2Xj-HGTtLod281Ksdhs/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://drive.google.com/file/d/1hWymHbeHfNU315eIwp5JPbteKq-MdUef/view?usp=sharing
https://docs.google.com/document/d/1oICoYLkoPOim_u9a8K7y60knkeMrc3oS/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://drive.google.com/file/d/1Z7-J2c5OJh9K9dMhiNos5Jr5pk0EUHAI/view?usp=sharing
https://docs.google.com/document/d/1vEJ57i438puJqzk4v2LYIDW5lyhwhRew/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/13H0ANfl0trwLvyD6g7xY948OZSV23hYHyg1V8snP6XQ/edit?usp=sharing
https://docs.google.com/document/d/1toP5CTwrNVfCpeds65d345r6TU-_bn64/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1SRNYTyf6t2Qe1A1iZddDE_nS7Zlc15605gcsD0QHUTA/edit?usp=sharing

VI New Business

A. Budget Summary - Amy Balducci & Budget Committee
1. Budget
2. Motion to approve the budget as submitted
a) l1st- Amy Balducci
b) 2nd - Dave Dorak

c) Discussion from Dave Anderson of SSTY, advocating for a budget line
to remain for contracted services of a lobbyist/advocate group.
(1) Motion to amend the budget to include a $0.50 increase in splash
fees to raise money toward funding KPA, or similar entity.

(a) Ist-Dave Anderson
(b) 2nd - Jacob Johnson
(i)  Motion to bring this to question

(a) 1st - Brian Temke
(b) 2nd - Dan Wohl
(c) Motion passed

(c) Motion fails (16 in favor, 41 against)

d) Motion passed by split vote

All Voting will be opened and closed by the GC during the meeting:

B. Board Position Nominations (All Voting Delegates Vote)

1. Voting
Position Proposed Term (Term #) Elected By
General Chair Dan Wohl (UN) First Full Term HOD
Finance Vice Chair Amy Balducci (EBSC) First Full Term HOD
Age Group Vice Chair | Co-Chairs Jacob Johnson (BAC) | First Full Term HOD
& Michael White (SPS)
Secretary Jim Lohmeier (OCSC) First Full Term HOD
Operational Risk Gary Michalek (WEST) First Full Term HOD

Coordinator

Safe Sport Chair Monna Arvinen-Barrow (SHOR) First Full Term Appointed by
General Chair

Officials Chair Mike Mellock (UN) First Full Term Officials Cmte

Coach Representative | Dave Dorak (RA) Junior Coach Rep LSC Coach Members

3. Motion to close the ballot for voting for the open Board of Director positions (no

additional nominations from the floor).
a) lst- Jacky Jugenheimer
b) 2nd - Dave Dorak
c) Motion passed

4. Motion to approve election of all nominations to the open Board of Director

positions (all nominees ran unopposed, so no voting was necessary).
a) 1st- David Anderson
b) 2nd - Jacky Jugenheimer
¢) Motion passed



https://docs.google.com/document/d/1F-HPPMXnQ-2y77zayvDgcbglwx18ozi3/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/11cMCsAy62kSGW6MwP1abFbT6Dm_-0vVRG3xX64W3owE/edit?usp=sharing
https://docs.google.com/document/d/1ceivOw7T2w-RiiYk2xZyzX8mVMLKb1HLAauvTadb3Lo/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdWzZobtHV0g6M9feCV1crqffeS5GFLqhgnU0VZpsLGwYCYzw/viewform?usp=sf_link

C. LSC Athlete Delegates (Athlete Voting Delegates Only)

1. Voting
D. LSC Coach Representatives (Coach Voting Delegates Only)
1. Voting
2. Motion to elect Dave Dorak as the Jr Coaches Representative (running
unopposed).

a) Ist- Dan Wohl
b) 2nd - Amy Balducci
¢) Motion Passed
E. 2022 LCM Award Nominees(All Voting Delegates Vote)

1. Voting

F. 2023 SCY Award Nominees (All Voting Delegates Vote)
1. Voting

G. ConocoPhillips Outstanding Service Award Nominations (All Voting Delegates Vote)
1. Voting

H. 2022-2023 Sportsmanship Award (Athlete Voting Delegates Only)

I. Female Voting
2. Male Voting

I.  2022-2023 Breakout Swimmer of the Year (All Delegates Vote)
1. Female Voting

2. Male Voting
J. 2023-2024 Meet Schedule

K. 2024 Championship Meet Bids
1. ASC Presentation
2. Voting
a) BAC is awarded the 2023 Single Age Championships - December 9-10
at 56.7% of the vote
b) WBSC/FSC is awarded the 2024 Winter Regional Championships -
February 16-18, 2024 at 54.5% vote
c) SWAT is awarded the 2024 Winter Regional Championships - February
16-18, 2024 at 76.9% vote
d) LAKE is awarded the 2024 Senior Short Course State Champs -
February 23-25, 2024 at 77.4% vote
e) ASC is awarded the 2024 10&Under Short Course State Champs (no
vote required as BAC withdrew their bid)
L. 2023 Summer Regional Team Assignments
M. Rules Committee

1. Summary of Proposed Amendments to Policies and Bylaws
a) R-1-Proposed Amendment to WI LSC Bylaws-Article 4.6 as supported

by the BOD
(1) Motion to approve Block A as proposed
(a) Motion to amend for language to state that “the annual
meeting of the House of Delegates shall be held in the
spring” and “a regular House of Delegates meeting shall
be held in the fall”



https://docs.google.com/document/d/1n6ZP5nXkVl8usaWHSumooBqGwvdmlsRLg92w9BMGK5Q/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdDMhvUEZjQxwj7305R2Y-r0ZEqvArVnB-fUq4htmnK4vBWYA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScprRbLxdCSTInmXLb5gk28bGyc5D5bPHp9n4AEsMrj-M8vCQ/viewform?usp=sf_link
https://docs.google.com/spreadsheets/d/1iHW2YvMhgmBCGyk1wqnfnmVKQXSwMsuGUJe9jv_b8Qk/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdDRvyN2L7FTqyE3RWZ5HNVIPH5UpkPG1o1hsAREYziHNKquw/viewform?usp=sf_link
https://docs.google.com/spreadsheets/d/1ehzKYMPb5FLqN84aSgnBPvWWnrk37G-B7NzoCIYAQRQ/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSd_hx2b5NCzCIW4VOTdfMs8PDfoURWTUgKEUKnq4F1MvbO5vA/viewform?usp=sf_link
https://docs.google.com/document/d/1Tz_tqzqS-B1omZhHLMUdtalyA3_OgtiMPuUDcAJahmo/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScAy008-Z99_2CsZcEq0b7RpFYigomgF9TZuQdOD7VxkJGrlw/viewform?usp=sf_link
https://docs.google.com/spreadsheets/d/16yOT0gXgDDHXkT1BhuPORosHgbd1l6m4wGTVjKBW_CA/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSei0hQEzLXc93vs5IrvAWOhPszrVW-bery1dh-gxdtfkZuFEA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdeQbpZajDHJvepVrUom3UCxC14IVgo39E_-WKQQIU3PImjWg/viewform?usp=sf_link
https://docs.google.com/spreadsheets/d/14Bs3t1hATr2MCufVMnUiHUGnzZl07YpWeYTu3Byvc24/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfclu87sLyFy4DEmZtqyuWMZfzQ5f1AvQ1LHDYH5tlNI3p16g/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSeioamy0EXPC9Tfkr9YDH0OSnmL7MjYhP_FIBmz2WdWdK23IA/viewform?usp=sf_link
https://drive.google.com/file/d/1PObiQ5R2s8WzD6kNizFyxuZDm9lhe1Ng/view?usp=sharing
https://docs.google.com/presentation/d/1AUDNabMjXzWxaq23H9bDfWwVoVoyVAWQomLS0yqIAgk/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfAin8_t1tLZ89F1p_UDsLm0IvntzdJvsYvtAd7ciBiyINnow/viewform?usp=sf_link
https://docs.google.com/document/d/1unEW9oxWNU_ToO6wfO7EyjxIQfXd3K-2/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1cYre8fjXFxLHpM54ir1E7ws-z5oBbBB_/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1cYre8fjXFxLHpM54ir1E7ws-z5oBbBB_/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true

(i)  1st- Michael White
(i1)  2nd - Dave Anderson
(iiil)  Motion passed
(b) Initial Motion passed with amendment
b) Block B - Proposed LSC Bylaws Amendments-R3-R4-R5
(1) Motion to approve R-5 as proposed
(a) Motion fails
(2) Motion to approve R-10
(a) Motion passes
c¢) R-2-proposed-policy-24 amendments-Required with HOD adoption of
LSC Bylaws Article 4-6-bylaws-change-to Annual Meeting scheduling
(1) Voting
d) Policy 9: LSC Facility Fund Grants
(1) Motion to approve Policy 9
(a) Motion to amend 9.4.2B that the application details the
amounts and use of facility fees charged by the
applicant.
(1) Ist - Brent Boock
(i)  2nd - Jacob Johnson
(iil)  Motion passed
(b) Initial Motion passed with amendment
2. Motion to approve all blocks not pulled

a) Ist-Jacky Jugenheimer
b) 2nd - Brian Temke
c) Motion passed
VII.  Next Meeting
A. HoD Annual Meeting Fall 2023, Date TBD
VIII.  Adjournment
A. Motion to adjourn
1. 1st- Brian Temke
2. 2nd - Dan Wohl
B. Meeting was adjourned at 4:57 PM


https://docs.google.com/document/d/1NuVnL1m8nCJt1iXuKohGOMKwTwvNdOG5/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1U3qzm6Eehm_6kNzlY_6dhJrd5MvS8yPt/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/document/d/1U3qzm6Eehm_6kNzlY_6dhJrd5MvS8yPt/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true
https://docs.google.com/forms/d/e/1FAIpQLScKLpjBsJVtftq4jTiKhyBrxTTrJwa_T6e6I4yoFsbe-auEJw/viewform?usp=sf_link
https://docs.google.com/document/d/1eb7GC1liRmtzeboBLVj6AihwR1W0jwvd/edit?usp=sharing&ouid=101366127988419052427&rtpof=true&sd=true

