
TECH PLANNING MEETING AGENDA/NOTES
Sunday, June 11th - 7:00 PM

Google Meet Info:
Video call link: https://meet.google.com/xsi-hsha-wwf
Or dial: (US) +1 929-266-2526 PIN: 624 258 363#

More phone numbers: https://tel.meet/xsi-hsha-wwf?pin=6001134670375

1. Review CAC suggestions for 10U state meet:

● Keep the session structure the same. One session Saturday afternoon and one
session Sunday morning.

● Cheri offered slightly tightened time standards. There were no concerns from
CAC about the tightened times.

○ https://docs.google.com/spreadsheets/d/13B0lZOpzWDsC-gzvMsJIVZLZf
ofahxZl/edit?usp=sharing&ouid=101306966255649332696&rtpof=true&sd
=true

● Goal size for meet is 350-400 athletes
● CAC suggested the 500 Free not be offered to 8u athletes. It would be a 9-10

event only.

Tech Planning Action: For the sake of continuity and knowing the facility handled the 2023 meet,
there will be no time standard changes for the 2023-24 10u state meet. Tech Planning and CAC
will review data after two years of static information.

2. Review CAC suggestions for Senior state meet:

● Keep the same time standards.
● Offer one relay per session.

○ 200 FR would swim in Sat Finals (all heats)
○ 400 MR would start the Sat Prelim session (all heats)
○ 200 MR would swim in Sun Finals (all heats)
○ 400 FR would start the Sun Prelim session (all heats)

● Move the 500 Free and 400 IM back to timed finals with just one heat swimming
in evening finals. Top 8 would be regardless of age.

Tech Planning Action: Time standards will stay the same for the 2023-24 senior state meet. The
relay proposal above was accepted.

3. Request from the athlete representatives to eliminate the stroke 50s and 100 IM at the
Senior State meet and possibly add mixed medley relays.
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● Anakin is planning to present.

Tech Planning Action: The 100 IM will not be offered as an event at the 2024 senior state meet,
with the goal of eliminating the stroke 50s in 2025 and offering a mixed 200 medley relay in its
place. The only action taken was to eliminate the 100 IM. The other things were discussed
but not approved.

4. Review CAC suggestions for AG state meet:

● Make the following changes to the order of events:
○ 1) Create an 11-14 mid-day distance session (500 free and the 1,000

free)
○ 2) Saturday Order: 400 FR R, 200 IM, 100 Free, 200 fly, 100 Breast, 50

Back
○ 3) Sunday Order: 200 MR, 400 IM, 50 free, 50 breast, 200 back, 100 fly
○ 4) Only top 8 13-14 swimmers would swim in PM timed finals in the 500

Free, 1,000 Free, and 400 IM
○ 5) Overlap awards presentations and the end of Finals warmup, to save

time during the meet.
○ 6) Add 5 minute breaks after relays

● The BAC coaches were going to present an order of events for TP to approve.
○ https://docs.google.com/spreadsheets/d/1yGRSFtO7eP8OEEWNb3qXQE

OW7pBIAPYxXUM4O-qnRZY/edit?usp=sharing

Tech Planning Action: Points 4, 5, and 6 were approved by the Tech Planning committee. Points
1 through 3 will be sent back to coaches advisory to review. The BAC coaches presented some
great data but TP felt the coaches should review before TP takes any action.

5. Review CAC request to re-consider the decision to eliminate “Win and In” events for
11-12 athletes.

● The CAC had a very small sampling of clubs but those that were there were very
clear they wanted to keep the 11-12 events.

● Cheri will hopefully have results from a survey sent to all clubs.
○ https://drive.google.com/file/d/13xODfBkXHk1qsM6JhMT64ERREnB-4ss

X/view?usp=sharing

Tech Planning Action: Taking the advice of the survey presented to coaches, Tech Planning felt
a fair compromise was to continue to offer this opportunity to the 8u, 9-10, and 11-12 age
groups, but only for offered events 200 yards or fewer.

6. Review CAC discussion of the Single Age Sprint meet

● Sunday’s session will start earlier.
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● The 8u and age 10 standards proposed earlier will also be used at this meet.
● Brian is working on finding the medians between 8 and 10 as well as 10 and 12

to adjust the age 9 and age 11 standards.

Tech Planning Action: Based on the decision to not change time standards for 10u athletes, the
time standards for the single age sprint meet will not change for December 2023

7. Update on facility fund grants

● The information requested to be added to the application was never added and
the grant information was never posted due to the staffing changes.

● We are hoping to get that out ASAP and move the timeframe back one month for
this “mini” disbursement. June 30 deadline and announcement by August 1st.
This may need to move back another month due to champ meets?

No Action Needed

8. New Business?

No New Business


