
2024-10-22 Tech Planning Committee

Attendance: Amy Balducci, Angela Monty, Chris Wills, Michael White, Cheri Zimdars, Meghan Olson, Shane Ryan, Jillian Kneisler, Jay
Tomasiewicz, Megan Oberstadt, Blaine Carlson

Topic Notes & Things to Remember Action Items

SAS event change Move 100 IM from event 74 (after 50 fly)...put
after 100 back (after event 70)...award break
after

Voted to change event order

10 & U State Suggestions: 2 warm-ups 2 x 20 min warm-up
and 15 min for starts
10:30 start time (Saturday)
9:00 star time (Sunday)

Deck passes / credentials: must be handed out
to all athletes and coaches

Order of events:
Breaks: after relays (5-10 min)
Awards break: every 2 sets of events
Break time: dependent on timeline

We need to keep the state meet a
semi-automated system for all events
(including 25’s)

500 awards will be awarded at the end of the
meet

Tech planning committee finalized
changes-vote passed by majority

11-14 State Timed finales for 11-12 event 200 and longer =
top 8 are in finals

Unlimited relays-bring up at CAC meeting
Rule and format changes approved by majority



We need to support a timeline that will speed
up finals and slow down prelims

Have breaks listed in the meet information

Warm-ups 2 x 25 min sessions, 15 min for
starts, 5 min break (total=65 min before meet
starts)

Unlimited relays? Should we allow at 11-14
meet? Do we look at consistency between this
meet at 13 and O meet in the summer?

Proof of time-Rick is bringing up new wording

Allowing downseeding for all events - must be
done by event scratch deadline

Senior State Tech Planning Committee reviewed new
proposed meet event orders

Keep the 50’s of stroke - popular with the
coaches and swimmers

Do we have less heats for finals? Do we
change protected final heat to 15-16 only (not
16 and U)?

Recommended warm-up: 3 x 25 min sessions
(rotated), 15 min open, controlled warm-up (95
min after) - warm-up lanes will be assignment
by meet host

Event order will be discussed at the next
meeting

Prelim / finals for distance events to be brought
to CAC meeting

Rule and format changes approved by majority



Down seeding: Prelim / finals top 16 or top 16
in finals for distance events?

Bonus events: everyone gets up to 4 (keep the
same)

Event order: to be discussed more at the next
meeting
-initial discussion: relays first, distance events
to be mixed within meet schedule

Break suggestion: after relays and every 2
events

Next Meeting: 6:00pm October 20th


