
2025-10-19 Tech Planning Committee  
 
Attendance: Amy Balducci, Angela Monty, Chris Wills, Michael White, Cheri Zimdars, Meghan Olson, Jacob Johnson, Jay Tomasiewicz, Megan 
Oberstadt, Blaine Carlson, Abby Warnke  
 

Topic Notes & Things to Remember Action Items  

Relay only swimmers  Do we standardize all meets to have the same 
number of relay only swimmers?  
-All meets are only 1 qualifier needed + relay 
only swimmers except for senior state…do we 
switch?  All to 1+3 or 2+2. 
-Will not add too many swimmers to the senior 
meet 

Michael makes a motion for all meets to go to 
1+3 format. Jacob seconds. Motion passes 
unanimously 
 
 

State meets -Deck access-all swimmers competing in the 
meet are allowed on the pool deck-with their 
deck pass (not limited to their session) - option 
for host team to adjust if needed  
-Tech planning committee recommends a later 
start time for Saturday of SAS  
-SAS and 10 and U state rotate starting gender 
on a yearly basis. Boys on odd years, girls on 
even years (clarification)  
-Do we add a C heat (unscored) in the future 
for 13-14? See how the timeline goes this year, 
and adjust if it seems like a popular change  

11-14 state-changing the 13-14 distance events 
to be earlier in the session for finals  
 

 
Next Meeting:  
 


