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Wisconsin Swimming Inc.

Meeting Title: Board of Directors Meeting

Chair: Cheri Zimdars

Date & Time: Friday, April 26, 2019, 5:00-7:00 PM
Location: Sheraton Madison Hotel

Present: See attendance sheet at end of report

1.) Call to order 5:05 PM
11.) Approval of minutes Motion Kelly Wynns Second Kathy Landon
I11.) The Athletes Report: Both of the BOD Athletes were attending the 2™ Annual
USA Swimming Leadership Summit in Colorado Springs, CO.
V) Reports of Officers and Committees:
A.) General Chair: Knight Group Contract (See Attachment) was discussed. It will be
voted on in June. Current contract expires on 8/31/19. Knight Group Representatives
Jeff and Eric Knight were there. They gave updates on 3 pool referendums that they
assisted with and all three passed.
1. Sun Prairie
2. De Forest
3. Milton (this was the third time that they have brought this referendum to vote).
4. They are also working with the Racine school district to help formulate a plan to keep
pools from closing in the district.
5. The Verona Pool opens next year.
6. McFarland pool is opened now.
7. The quarterly newsletter is currently managed by the Knight Group
8. The Annual Meeting is also managed by the Knight Group. This year they printed 1850

sheets of paper for the meeting on behalf of WI Swimming.



B.) Finance Chair and Treasurer Report: Janis spoke about LEAP 3. We are 2 way
finished with the completion of LEAP 3. The focus of LEAP 3 is making the LSC
better.

C.) Age Group and Senior Chair- AG Chair Michael White: Michael sent out a club
development survey to all of the teams in the LSC. The results of the survey included
many requests for the LSC to assist with funding for coach education and development.
Currently, the LSC has annual budget of $20,000 for coaches education comprised of
$16,000 from WI Swimming and $4,000 from USA Swimming. There will be a
proposal brought forward in June for additional funding to allow LSC Representatives
to assist teams that have made a request for club development. Senior Chair Dave
Anderson: Discussed the request for backstroke wedges for pools that host
championship level meets. Dave Anderson made a motion and Kelly Wynns Second-
Pleasant Prairie Patriots and Schroeder clubs pay 50% of the purchase price for
backstroke wedges to cover their championship courses and the LSC pays 50% towards
the purchase and for practice, any other club in the LSC would be able to submit
receipts for reimbursement of 50% of purchase price of one Finis Backstroke wedge.
Motion Passed.

D.) Meet Sanctioning Chair: planned for presenting on Saturday.

E.) Administrative Manager:

L Who should be allowed to have access to our team contact list? We have had a
number of requests for different entities wanting access to our membership:
clubs, coaches and athletes contact information. If it is a vendor they can be
put in contact with the Knight Group for advertising packages, if it is a club for
meet packets- they can access club contact information on the website. We will
discuss a formal policy in June.

1L Programs to digitize non athlete forms, outreach, transfer and apprentice forms
etc.- this will also help minimize the errors of misreading handwriting. Jot
Forms, Adobe Fillables and Google forms were discussed as options. Angela

will work with Rick Potter and Janis Katz to decide on options.



II. ~ We have been contacted by a club in the U.P. of Michigan that would like to be
added in to WI Swimming. They will work through the process to make this
happen.

IV.  Date for people to change voting membership delegate prior to Annual House
of Delegates Meeting. There was a motion made by Michael Harbert and
seconded by Michael White: Voting Delegates and alternates must be noted by
6 PM on Monday the week of the annual meeting. Motion passed. It was also
requested that there be a reminder sent to the teams prior to the deadline. This

will be incorporated and changed as part of policy 24,

V.) Committee Chair/Coordinator Reports:

A.

Coaches Rep: Rob McCabe- worked primarily on awards prior to this meeting and

would be presenting them during the HOD Meeting.

Diversity Chair: The Multicultural Zones Meet is taking place in Edwardsville, IL.

Meet Entry Deadline is Friday, May 3 with the meet happening on June 8-9. Kathy

Landon is the Head Coach for Team Wisconsin. Will be working with Zones Manager

Angela Monty to turn in entries.

Officials Chair: Officials committee is focusing on trainings for this upcoming season

and updating wording for championship meet packets.

Open Water: no report

Disability Swimming

L) State went really well with the new policy changes regarding disability
swimming

I.)  Only 2 states in the country have adopted the para standards for championship
meets: That is Minnesota and Wisconsin.

III.)  The biggest room for growth is to keep communicating this to clubs so we can

grow participation.

. Records: We have had 40 records broken in the SCY season. Please have everyone

looking at records to make sure they are all there. As soon as someone breaks a record-
coaches, parents, athletes are encouraged to contact Sara Landolt to make sure it is

being documented.



G. Operational Risk Management: 68 reports of incidents. Also, clubs need to understand
the importance of having insurance coverage if all athletes are not USA Swimming
registered. If the clubs have any questions regarding insurance coverage they should
contact Shane Ryan.

H. Safe Sport Chair: No Report

I. Technical Planning Chair: Dave Westfahl

1. Winter Regionals
a. Add 50s and 100 IM to PM Sessions
b. Win and You Are In (10U and 11-12 Events) — SC Meet ONLY

c. 1-31d High Point awards for 8U, 10U, 11-12, 13-14

2. 12& Under State Championships

a. Keep Current Time Standards

b. There may be some event “tweeking”

c. Split 10U 500s by gender to spread out. 11-12 500s to Friday.
3. 13 & Over State Championships

a. Keep Time Standards

b. Keep 13-14 and Senior Age Divisions

c¢. No more superseding. Separate 13-14 and Seniors during

prelims

d. Add 200 Relays back into SC Meet

e. Limit to only A and B Relays.

f. Scoring:

4. 10 Lanes: 3 SR Heats (2 score) + 2 13-14 Heats (2 score)
5. 8 Lanes: 4 SR Heats (2 Score) + 2 13-14 Heats (2 score)
6. Summer Regionals

a. No changes
b. LC Meets will continue to limit/assign swims to equal both meets.

7. Disability Events
a. Working with Laura B to improve wording for LC Meets.

8. Single Age State Meet
a. To include 12 year old to the meet.
b. 4 sessions with separating out by gender. 12U Girls and 12U Boys.

J. Zone Championships— Angela Monty, Michael White and Rob McCabe



1. Open Water Championships: Lake Andrea, WI

1. Clinic: June 13, 2019

2. Race: June 14th, 2019
3. Qualifications — “A” Cut in Distance Event 4. Cost: $60

5. Registration Open: May 15, 2019
6. Coaching Staff:

a. George Guddie (SWAT) — Head Coach
b. Mike Hruska (MAC)

¢. Guy Gniotczynski (OCON)

d. Dan Wohl (WEST)

e. Michael Annis (PX3)
ii. 14-Under Zone Championships: Pleasant Prairie, WI 1. August 1-4th, 2019

2. Qualifications: AAA Cut Required 3. Registration Open: June 17th, 2019 4. Cost: $250
5. Coaching Staff:

a. Rob McCabe (SWAT) — Head Coach
b. RuthAnnAhnen(LAKE)-Automatic

c. Phil Davies (SSTY) - Automatic
d. Anne Leupold(EBSC)-Automatic

e. Sarah Acker (OCSC) — Voted
f. Scott Kitzman (STAT) — Voted
g. Corey Mukai (TOSA) — Voted

h. Katie Snyder (ASC) - Voted

iii. Mid-States 14-Under Meet: I[UPUI 1. January 4—6th, 2020
2. Qualifications: 9/1/2019 to 12/15/2019

1. AA Time for Girls
2. A Time for Boys

3. Cost: $75



4. Head Coach: Michael White
5. 4 additional coaches to be added.

a. 2020 Staff need to complete online application under “Team Wisconsin™ iv. All above meets
are ONLINE REGISTRATION

1. Go To www.wisconsinswimming.org and then click on “Team Wisconsin™ tab to register.

VI. Rules Committee Report/ Legislation: Rick Potter Spoke regarding each LSC required to
rewrite their Bylaws using the new LSC Required Bylaw Template and submit for approval. The
deadline for adopting the new bylaws is January 1, 2020. The BoD also discussed absentee
voting for representatives that have been asked to attend meetings on behalf of WI Swimming. It
was decided that Rick Potter would look into regulations regarding this and report back to the
board at the next meeting.

1. USA Swimming Bylaws Task Force revised existing LSC Bylaw templates and has:

i. Removed items that are spelled out in other governing documents. ii. Gave LSCs a
much greater latitude in selecting Board positions.

iii. Required only standing committees which are necessary for organization, particularly
the BoD, to fulfill fiduciary responsibilities.

iv. Organized sections of the LSC Bylaws in a manner that is as clear, concise,
understandable and easy to read as possible. v. Delete language dealing with outdated
concepts, extraneous instructions, unnecessary descriptions and other items that do not
belong in corporate bylaws.

b. Wisconsin Swimming’s current proposed draft is posted on the LSC
website.

VII. LSC Board of Director Elections: will be presented Saturday.
VIII. New Business: No new business

Motion mare to go to a closed session by Cheri Zimdars and seconded by Michael Harbert at
7:32 PM. : Motion to end closed session by Cheri Second Kelly Wynns adjournment at 7:42
PM

Meeting Adjourned Motion made by Cheri at 7:42 and seconded by Michael Harbert

Next Meeting:
a. BOD June 18, 2019
b. BOD and HOD October 22, 2019
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