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Wisconsin Swimming Inc.

Meeting Title: Board of Directors Meeting

Chair: Cheri Zimdars

Date & Time: June 25, 2019, 5:17 p.m.

Location: Aurora Summit Hospital, Draper Hall

Present: Sece attendance sheet at end of report

1) Welcome & Introductions
2) April minutes approved
3) General Chair Report
a. BOD Orientation (posted on the WI LSC website)
i. Three goals for the LSC
1. Communication
a. Hope to use committees more
i. Helps to involve more people
2. Club and Athlete Development
3. Good governance
ii. Safe Sport Coordinator Appointment
1. Kelly Wynns is stepping down
2. Appointment of Joell Schigur

a. WI Internet Crimes against children task force and WI child

abduction response team commander
b. Also issued Amber alerts for WI

Extensive background as a swimmer and swimming family

d. Motion of approval for Joell Schigur as our Safe Sport Chair

passed.

iii. Governance Task Force Proposal



1. The Governance TF will begin with a small group, and then will expand
to a standing committee upon the approval of the received bylaws in
October. Does have to meet the athlete requirement of 20% participants.
2. Motion: to approve the proposal as attached, and approve the
appointment of the individuals contained in the proposal as members of
the TF, who will work until November 2019, seconded by Dave Wesfahl,
passed.
iv. LEAP TF Appointment
1. Need to reach out more members to work on LEAP level 111
a. Much more involved than LEAP I and II
b. Deadline for LEAP III is November 2020
i. Focuses on recognition and marketing
c. Janis Katz will lead the TF with assistance from additional board
members
b. Convention Attendees
i. Please reach out to Pat Lewno via the form handed out at the meeting
c. Milk Pep
i. Looking for teams to partner with to have their product available at events
(Potential Sponsorship)
ii. Company has four teams in mind and will be reaching out to them
iii. It’s chocolate milk
4) Administrative Manager/Zones Report
a. Trying something new
i. Developing an LSC deadline document — Administrative Calendar
1. For deadline and upcoming events important to the BOD
2. A useful tool, especially for incoming board members
3. Annual LSC meeting will be held April 17-19, 2020
a. If athlete leadership meeting falls on this weekend, we will push
it forward a week
b. Green Bay is the location
b. Team in Upper Michigan would like to join the WI LSC
i. The Michigan HOD meeting will be held in September and the WI LSC is in
October

1. If Michigan approves, WI LSC will vote on this in October



c. Membership categories/Flex Membership
i. Currently 62 teams
1. 1086 total transfers
a. 834 transferred from a WI team to anther WI team
2. Collected $4,800 in transfer fees
ii. USA Swimming is increasing all their fees $2 across the board
iii. Flex, $10 goes to USA Swimming ($12 in the Fall)
1. Flex covers three meets, but not LSC championship level meets
2. Seasonal membership will be dropped if Flex membership is offered
through the WI LSC
3. Cheri Zimdars moves to adopt Flex, drop 8&U memberships — failed.
WI LSC will not be offering Flex.
iv. Fees for 2019-2020
1. David Anderson motions to keep membership fees at current level, Dave
Westfahl seconds. $72 for non-athletes, $62 for 8&U, $42 for seasonal
membership — passed.
5) Finance Chair and Treasurer Report
a. Stipend Proposal
i. Recommendation to discontinue stipends
1. Inregards to stipends for convention, nothing changes
a. This only reflects upon board positions
b. Dave Westfahl moved to accept Janis’ recommendation,
seconded by David Anderson — passed
i. Begins September 1, 2019
b. Hardcopy of current budget was disbursed and presented, also available online
1. Please forward budget requests by August 2019 for the upcoming fiscal year
6) Age-Group and Senior Chair Report
a. Club Development
1. About six months out from the last request for Club Recognition
1. Thoughts on mandating all teams complete Level I of Club Recognition
a. Not sure of the type of penalty that would ensue if teams failed
to complete Level I
b. 13&0O State meet information has been reviewed, still waiting on the review from

officials



i. LSC will mandate timing assignments
c. 12&U State information is 99.98% done
d. All awards have been ordered for the various championship level meets throughout the
summer
7) Coaches Rep
a. No report
8) Diversity Chair
a. Multicultural meet was fun and the swimmers had fun
i. Five WI LSC swimmers attended the meet
ii. Rumors of the Central Zone wanting to stop hosting this meet
iii. If the meet continues, how do we grow attendance in the meet
1. Traditionally lands on graduation weekend
9) Officials Report
a. Still working on the transitioning of the official’s chair
b. The LSC needs to consider when running 13&0 State, for example, the first weekend of
August this year will host 13&0 State, 14&U Zones, and All-City on the same weekend
10) Open Water
a. Had a great staff
b. Results were a bit of a headache
i. Three different finish judges had three different winners for the women’s 5K
1. The issue was eight athletes finished at the same time
a. Video reviewed was used to figure out order of finish
c. Looking into other options for timing open water races
d. Team Wisconsin needs a canopy during Open Water Zones
11) Records Report
a. Plaques were delivered in May
b. Certificates will be delivered in August
c. High School season is right around the corner and times will need to be inputted into the
SWIMS Database
d. Need guidelines for posting new team records on social media
12) Operational Risk Management
a. No report
13) Safe Sport Chair Report

a. Safe Sport Recognition Program



i. Renewed every two years
ii.  $500 to teams who complete the recognition program
14) Technical Planning Report
a. No report
15) Zones
a. Online registration is open
16) Athlete Report
a. Two new athlete reps are onboard with the WI LSC
b. Ifyou are missing athletes on your committee, please reach out to Trina Schatz
17) Camps Report
a. No report
18) How many teams purchased backstroke wedges?
a. [Eight teams
19) New business
a. Can times from Special Olympics meet entered into SWIMS?
i. Probably not, but we can accept printed results as proof time (similar to high
school)
1. Shane Ryan moved to accept proof of time from the Special Olympics
meet, seconded by David Anderson — passed.

b. Thank you to Cheri Zimdars for serving as our General Chair!
Meeting Adjourned: 8:39 p.m.

Next Meeting: October 22, 2019
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Wisconsin Swimming Inc.

Board of Directors Sign-in Sheet, 6/25/2019
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