[image: ]Wisconsin Swimming Governance Committee Minutes 
March 12, 2023

I. Call to order at 6:32 PM
A. Members present: Emma Jacobson (Athlete Rep), Rick Potter, Kim Stoll, George Geanon, Angela Monty (Operations Manager, Staff Liaison), Kim O’Shea (LSC Consultant).
B. Excused members: Ryan Geier, Van Donkersgoed (General Chair, ex-officio).

II. Consent agenda approval of 2/5/2023 committee meeting minutes

III. Old Business

A. Updates on Policy and Procedure Manual – Committee Member Lead, Rick Potter
i. Policy 32 COPPA (Children’s Online Privacy and Protection Act)
1. Content revisions reviewed and additional changes incorporated.
2. Updated links to the current federal COPPA policy and Team Unify Privacy Policy incorporated.
3. Final Draft to be sent to the BOD for review.
ii. Policy 34 LSC Use of Social Media 
1. Recommend Policy renamed to Policy 34: Electronic Communications and Social Media to reflect a more comprehensive policy for communications within the LSC.
2. Effective 9/1/2021, the MAAPP Electronic Communications policy replaced the prior Safe Sport Model Policy for Social Media/Electronic Communication.
3. The MAAPP policy requirements must be adopted by all LSCs and clubs.
4. Clubs should review their social media/electronic communications policy to make sure it is compliant with MAAPP 2.0. 
5. Revisions made to the current LSC policy incorporate all the requirements of MAAPP.
6. Final draft will be forwarded to the BOD for review. 


B. WIS Strategic Plan Review – Committee Member Lead, Ryan Geier and Kim O’Shea	
i. Committee recommends proceeding with a survey of BOD members on their use of On Strategy software and potential barriers to its use. 
ii. Assess the value to the LSC of On Strategy software as a mechanism to monitor progress with the LSC Strategic Plan.
iii. Review of progress with current Strategic Plan and recommendation for timing of the next LSC Strategic Plan process.

C. Nominating Committee – Committee Member Lead, Kim Stoll
i. Kim Stoll will be the Committee Lead effective May 2023 and will lead the upcoming nominating committee meeting within the next month.
ii. Reviewed positions up for election at the April Annual Meeting.
iii. All open positions at this time have candidate volunteers at this time. 
iv. Nominations are still open and nominations will be sought from the floor at the Annual Meeting as well.
v. A bylaws change will be drafted for the Annual Meeting to merge the Nominating Committee with the Governance Committee, a format approved in the USA Swimming LSC Bylaws Template, and a recommendation previously endorsed by the BOD and HOD. 
vi. A new procedure/process for nominations will be created by the Governance Committee and brought to the BOD for review/approval in the next few months.

D. LEAP 2023 – Committee Member Lead, George Geanon 
i. The changes for LEAP 2023 are still under construction by the USA Swimming LSC Development Committee.
ii. WIS is scheduled for completion by the end of June 2023, however, expect that deadline to be revised after the LEAP changes have been finalized by USA Swimming.

IV. New Business – None.

V. Next Meeting: April 2, 2023

VI. Adjournment at 7:34 PM

Respectfully Submitted on 3/28/2023,
George Geanon, Chair
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