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Wisconsin Swimming Inc.

Meeting Title: Annual House of Delegates Meeting
Chair: Cheri Zimdars

Date & Time: October 23, 2018, 7:15 p.m.
Location: Aurora Summit Hospital, Draper Room

Present: Sece attendance sheet at end of report

1) Call to order and welcome
2) Approval of April 2018 minutes
3) Athlete introductions (17 athletes representing 14 teams in attendance) and report
a. Community service
i. Taught children while attending Convention
b. New athlete BOD at the National level
12&U suit ban
d. Attempting to get the WI LSC Athlete Reps together at the Annual LSC meeting
e. Scholarship
i. There will be a scholarship available this year, two $1,000
1. Application will be online soon
4) General Chair Report
a. All the Convention Reports are posted on the LSC website
b. Tech suit ban for 12&U swimmers beginning in 2020 (does not affect current 11-12
swimmers)
1. Some LSC’s have already banned tech suits
ii. Junior National qualifiers may wear any suit they like
One of the focuses at Convention this year was mental health
d. Used all the funding for Coaching Education this year
i. All teams will be reimbursed using left over funds from the Club Recognition

Program, budget has been increased for next year



e. Eric Knight
i. Oak Creek reached out to the Knight Group in regards to a possible pool they
want to build
ii. If your community is thinking about building a pool or pushing forward a
referendum, please reach out to the Knight Group as soon as possible
iii. Tomah has reached out in regards to fundraising
1. Knight Group does more government relations, but will help with
fundraising the best they can
iv. Janesville is looking at building a sports complex
1. At this time it does not include a pool, but this could change
v. Met will the Madison school district to plant seeds about future pools
vi. Milton and Muskego
1. Assisted with fundraising

vii. Contact Eric at Etk@knightpublicaffairs.com

5) Administrative Vice Chair
a. Plans are in the works for the April 2019 Annual meeting
i. April 26-28, 2019
ii. Friday = BOD
iii. Saturday AM = YMCA Meeting
iv. Saturday late AM/PM = HOD Meeting
v. Saturday PM = Recognition Dinner
vi. Need an Annual Meeting Committee
1. Contact Jacob Johnson if you are interested
b. Will continue the Newsletter
i. Forward items
6) Finance Chair
a. Pocket guide for officials
b. Hostgreatmeets.com
1. A really cool site
c. Running a deficit
i. Hoped for $72,000, will land between $35,000 and $40,000
d. Travel Fund will disperse $84,000 on November 1
e. Tentative budget handed out

i. Please forward requests for the next fiscal year



7) Age-Group & Senior
a. Mid-State Champ meet in January
i. Registration opens November 1
1. AA for girls (14&U)
2. A for boys (14&U)
3. Does not guarantee a spot on the team
4. Coaching staff is set for this year, but next year will use an application
process
5. Cost will be around $50
6. Block of hotels are linked on the website
b. Why are the LSC numbers going down?
i. Seems the large clubs are remaining the same, but smaller clubs are losing
athletes
ii. Need help? Contact Michael White.
c. Chris Martin was in W1 recently, Saturday in Madison and Sunday in Brookfield
i. Coaches who attended thought it was worthwhile
ii. Thought we could do a Podcast, Chris was against this
iii.  Will be back in January, second or third week
8) Meet Sanctioning Chair
a. Bids for the long course are due January 8
i. Form was updated, please take a look prior to forwarding
ii. 2020 dates for Champ meets will be announced at the January LSC meeting
9) Coaches Rep
a. Automatic nominated athletes and coaches of year have been selected (by performance
from the long course season)
b. There will be a quick turnaround for short course
1. Reminder, times must be achieved prior to April 1
10) Diversity Report
a. 2019, Central Zone Multi-Cultural meet, June 8-9, Edwardsville, IL
1. Hope to have a large group of athletes to attend
1. Open to anyone, please speak about this opportunity with your athletes
11) Disability Chair
a. Hosted a disability clinic in conjunction with MAC

1. About 20 athletes attended



b. Some big meets are right around the corner
c. Paralympic athletes will now be awarded the same amount of medal money as able body
athletes (a 400% increase!)
d. There are 14 different classes in Para swimming (heavily political)
e. Will have P1, P2, P3 athletes at this year’s Champs meet in our LSC
1. One event per day
12) Officials
a. Working on registering all the LSC’s officials
b. Looking at the State meets and slotting in officials
c. No rule changes at the moment, but things are coming down the pipeline

Observed swims at the WIAA (Sectionals and State)

i

i. Both State meets are covered
ii. All but two D1 Sectionals covered
iii. No D2 Sectionals are covered
1. Will send additional emails to drum up some additional officials
e. Number one DQ at WIAA Sectionals/State
i. Tape on body
13) Open Water
a. RecPlex will be hosting Pan AM Open Water
14) Records
a. Almost 80 records broke this past year
15) Operational Risk Management
a. 90% of the air quality issues can be eliminated by a 30-second warm rinse
i. 10,000 gallons of water is affected for nine days from one-person urinating in a
pool
16) Safe Sport Chair
a. There is a Safe Sport component at the LEAP and Club Recognition level now
b. USA Swimming is challenging all clubs to have a Safe Sport Chair on your team
c. Number one bullying issue that USA Swimming is facing
1. Coaches/Officials bullying the volunteers
17) Technical Planning
a. State meet time standards
i. 12&U standards
1. Asawhole, 10&U standards got slower



2. 11-12 was a mixed bag (some slower, some faster)
3. Added bonus cut times for 200+ events, no minimum for 50/100 events
ii. 13&0O standards
1. Eliminated the 15-16 age-group
a. Developed a Senior age-group
1. Three heats returning to Finals
1. All score, top two heats awarded
2. Eliminated the 200 relays
iii. Rob McCabe moved to accept the 12&U State standards, Dave Anderson
seconded, passed.
iv. Brie Taylor moved to accept the 13&0O State standards, Dave Anderson
seconded, passed.
b. Travel Reimbursement
i. Added YMCA Nationals at Level 1
ii. Shares figured by the level and the length of meet
c. Long Course Silver meets renamed Summer Regionals
i. Teams will be assigned to a Summer Regional meet
1. Contact Jeanne Drzewiecki if your team has never attended a Silver
meet, but is planning in 2019
18) Rules Committee
a. Handout of the 2018 USA Swimming Legislation Summary
b. Will adopt a new by-law template
c. Will add a governance committee
d. Will assist Para swimmers with new time standards with a goal to have Para swimmers
entered in the State meet
19) Stipends for Board Members
a. Proposal for eight additional Board of Directors to receive a stipend for their roles
i. Total of $6,500
b. Drew Walden moved to accept this proposal, seconded by Dave Dorak,

1. Motion tabled until January 22, 2019
Meeting Adjourned: 9:22 p.m.

Next Meeting: January 22, 2019



Wisconsin Swimming Inc.

House of DelegatesSign-in Sheet, 10/23/2018
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