Coach Forum

Tuesday, March 10"
9:30-12:00

Aurora Summit - Draper Hall

Topic

Notes

Action ltems

Things to Remember

Next Meeting

Tech Planning-March 15th
Coaches Forum-May 12th

LSC Numbers Review

Regionals Review

Move Relays to Start?

Consistent 13-14 to SR

8&U and 10&U or Combined
Evaluation of Win & You’re In on Meet
Awards-13&07?

Goal Numbers

Format (2.5 day versus 2 day)

Late additions to 10&U/11-12 events

+Move relays to start each session,
followed by optional break.
Approved by tech planning
+Confirm in meet announcement:
host has ability to add breaks for
time/warmups

+Allow meet hosts the flexibility to
start AM warmups as they see fit.
+Start with 13-14, then open on
Fri/Sat/Sun

Approved by tech planning

-No Need for 2 day format

+Deck entries to Senior/Open
events only

Approved by tech planning

+No bagging of awards

Meet hosts should keep an
unofficial tally of who isn’t
collecting awards

12&U SC State

Potential Event Order Changes

Meet Size

Implications of WAYI on OME, meet host,
meet size

+Add seed time in OME for WAYI
and disability in “Meet Name”
+No bagging of awards

+Move Friday warmup 1-2 hours
earlier if possible

Approved by tech planning
+11-12 500 FR/1000FR
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Slow-to-Fast, No Alternating
Approved by tech planning

13&0 SC State

+No bagging of awards

+Event file and planning guide by
December 1st for SC, May 1st for LC
+All relays slow-to-fast

Approved by tech planning
+Distance event at end of session
run fast-to-slow, alternating gender
if run in one course; distance
events in middle of session run
slow-to-fast, no alternating gender
Approved by tech planning

Distance Event Rule

Adding a distance event to each meet

No urge from clubs to have
mandatory events

TIMELINE FOR
SANCTIONING AND
APPROVING MEET

officials committee is now suggesting that
all meets be sanctioned or approved 21 days
prior to the start of the meet. Never any
policy on this but there is a fine for this?
Weird.

KEEPER OF TIME
STANDARDS

Who should be responsible for keeping and
maintaining Time Standard file?

+JD recommends that the tech
planning chair should be
responsible for maintaining an
accurate time standard file.
+Records chair would maintain
records file

HS OBSERVED MEETS

Old system is antiquated.
Converting over to obtaining meet backups
and then loading into SWIMS. Time

We need a WIAA contact!

Relay leadoffs would still require C2
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consuming but doable. forms. We will need to notify clubs
when times have been uploaded to
cross-reference.

Hall of Fame Compile a list of all potential
candidates. It could work as a
ballot going forward.

All Tech Planning votes/notes/developments after Coaches Forum added in red

Coronavirus WSAC is working through the steps to allow some limited access for up to 32 swimmers at a time, during non-team hours.

Some school districts are at a 4 week MINIMUM break.

Board will look into canceling the banquet portion of the April weekend, and will decide within the next 10 days about
the format of the HOD/BOD meetings.

Cancel the 2020 Hall of Fame class
HoF committee will look at some of the selection criteria and policy details

If we get a condensed season: do we run a timed finals meet? Move the schedule back?




