Wisconsin Swimming Coaches Forum & Technical Planning Agenda/Notes
CF: Wednesday, August 18th, 2021 at 7pm
TP: Sunday, August 22nd, 2021 at 6pm (MWhite, TP; DDorak, AG; BBoock, LTR; GGniotczynski, STR; RMcCabe, CR; JeanneD & BrianT

Technical Planning Committee Action Summary

Time Standards Changes made:

10&U: Majority of standards made significantly slower

11-12: Majority of standards made moderately slower

13-14: Some standards made slightly slower

Senior: No standards made slower

LCM standards were put more closely in line with SCY standards

Since date for all meets this Short Course/Long Course season set at 9/1/2019

11-12 Bonus Cuts Removed, but a swimmer must have a legal time for 200+ events

Flex Meet Plan Edits made as shown below; will maintain through 12/31; will evaluate again at October Tech Planning meeting

Regionals Clarification: Any course QT makes a swimmer ineligible to swim the event in the February Regional meet; only meet course QT
makes a swimmer ineligible to swim the event in the July Regional meet

Relays moved to the start of session; other slight order of events changes

12&U Champs OME to be used
Additional bonus swim added

13&0 Champs OME to be used
2 prelims sessions per day, sorted by team; 13-14 swam with senior in prelims; 2 heats in each event per session circle seeded
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(down from 3 previously)

Order of events back to last “normal” meet in March 2020, with the following changes: 100BR moved from Friday to Saturday;
50FR moved to Sunday, 100FR moved to Thursday

Relays to be aligned with corresponding individual events (400FR Thursday, 200MR/800FR Friday, 400MR Saturday, 200FR
Sunday)

A Relays Only, 3+1 for 13-14, no Relay only for Senior; relay layout in OOE (prelims versus finals, split, etc) to be determined in
October

Sunday no-show penalty for swimmers that don’t scratch but don’t show: $50 per infraction, billed to club

Topic Notes & Things to Remember Action Items/Recommendations to Tech Planning
Summer Champs Recap e Summer Regionals Summer Regionals
e 12&U Summer Clarifying language in meet information needed about QTs of other courses
e 1380 Summer (allowed in summer, not in winter)
o Two prelims--Keep it? Split it another way? 12&U Summer
o How did we feel about AB Relays, limited 13-14? | Time standards missing from heat sheets, and incorrect in meet information
13&0 Summer

Time trial wording?

Concern about amount of scratches Sunday

Need access to competition pool after relays

Would like balance between days of meet (Sunday long, Sat short)
Can we go forward with 2+2 instead of 3+1 for 13-14 relays?
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LSC Tech Staff recommends using OME going forward for LSC
Champs meets except for Regional Champs
Tech Planning: Approves

Flex Meet Plan

As listed
Highlights:
e (ut of LSC clubs request entrance to Wl meets
o No reservations, entries first-come, first-served
o  First draft within 45 days, sanctioned within 14 days of
meet
e Nodeck entries
o Non-invites have entry window for Wl teams 48 hours
before out-of-LSC teams

CF:Plan to remove Inter-LSC travel clause

Plan to remove the reservation restriction

Travel fund clause will be removed

Deck entry clause removed

Will have policy in place until 12/31, upon review by TP in October

Tech Planning: Approves

Time Standards

View Proposal Here
Summary: Time added for Single Age, 10&U, 11-12, and 13 standards

LCM time standards for 13-14 boys pulled in line with SCY/SCM
times

CE:Will further drop 10&U standards but will leave 11-12 and 13-14 as is

TP: Approves Standards as amended/proposed

Proof of Time Is it time to close the loophole? CF: Discussion tabled until tech planning
TP: Tabled to October meeting
Since Date September 1, 2019 for all 2021-2022 season championship meets | CF: Agreed on Sept 1, 2019

TP: Approves

12&U December Sprint Champs
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https://www.teamunify.com/czwilsc/UserFiles/File/Schedules/Wisconsin%20Swimming%20COVID%20Flex%20Meet%20Plan.pdf
https://docs.google.com/spreadsheets/d/1zz1YNSSv3BhuOh9ahZAc8Ba9vna3YGbvIK08p0TFQmw/edit?usp=sharing
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December 11-12, 2021
SSTY @ WSAC

Winter Regionals
February 18-20, 2022

Currently at 6 sites; with time standards dropped and a significant
drop in non-champs athletes, do we stick with 6?

BAC @ Middleton, FSC/WBSC @ Fond Du Lac, 0Z @ Homestead,
SPS @ Cambridge, SWAT @ Muskego, WEST-@-Waukesha-Seuth

CF: Waukesha now unavailable, checking on RA to cover the load for the
Waukesha meet
TP: Added 11-12 relays to morning sessions

Further discussion of sites in October

WEST @ Waukesha S.

+With 2 prelims, we'll move to circle-seeding only 2 heats rather
than 3

+|s there an urge to move to 3.5 days?

+If distance events are different distances, should we alternate?
How do we determine relays?

12&U Short Course Champs OO CF: Want to remove all 11-12 bonus cuts,
February 25-217, 2022 +Need for OME? CF Recommendation: Remove time standard for 12&U bonus cuts, but must
LAKE @ WSAC have swam the event since the time swam (set time in OME at 9:59.99)
CF Recommendation: Add 1 bonus event (1+3, 2+2, 3+1)
TP Approves both changes
13&0 Short Course Champs 00E TP: S50 no show penalty for Sunday finals individual events
March 3-6, 2022 +Need for OME?

TP: 13-14 with Senior in prelims

TP: Plan A, A Relays only for 13-14 (with 3+1) and SR events (No RO), all
swum in finals; Contingency Plan: Swim relays in respective prelims;

TP: 100BR moved to Saturday, 50 and 100FR swapped (50 now on Sunday,
100 now on Thursday)

Wisconsin Open Water Champs

Where do we go from here?
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Summer Regionals
July 15-17, 2022

12&U Long Gourse Champs +Need for OME? OME Only

July 22-24, 2022

EBSC @ WSAC

13&0 Long Course Champs +Need for OME?

July 28-31, 2022 +With 2 prelims, we'll move to circle-seeding only 2 heats rather

0Z @ WSAC than 3

Odds & Ends Non-course QTs All discussions tabled

Currently, swimmers cannot swim any version of an event in
which they have an LSC QT in February

In July, swimmers can swim the LCM event if they have a SCM/Y
cut.

How much do we police relay only swimmers?
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