
Technical Planning Agenda/Notes
Sunday, December 5th,, 2021 at 7pm
In attendance: MWhite (TP), DDorak (AG), DAnderson (SR), RWood (Ath), CZimdars (Coach), BBoock (Coach); Non-Vote: LCarlson (Meet Host), JDrzewiecki (Staff), MHarbert (Tech),
MKohnhorst (Meet Host), JJugenheimer (Official)
Next Meeting: Sunday, January 30th, 7pm, via Zoom

Topic Notes & Things to Remember Action Items/Recommendations to Tech Planning

Short Course Champs Meet Previews
& Progress Reports

● Regionals
○ Cambridge site moved to McFarland

● 12&U SC Champs
○ Rick Amelse (Meet Ref), Ben Radloff (CJ), Darsi

Kohnhorst (AO)
● 13&O SC Champs

○ Rick Potter (Meet Ref), Scot Van Ermen (CJ),
Michael Harbert (Admin), Mike Mellock (Ast
Admin), Brian Temke (AO)

○ We’re married to the split, can the timelines
work?

○ Do we feel confident in our relay “Plan A”?
Plan A, A Relays only for 13-14 (with 3+1) and SR
events (No RO), all swum in finals; Contingency
Plan: Swim relays in respective prelims;

● Regional Items: None
● 12&U LSC - Tom needs to pick the disability events,

Mark will work with him
● 13&O LSC -

Flex Plan Review No action items currently

2022-2023 Champs Dates Open Water June 30, 2022
Single Age Sprint Dec 10-11, 2022
Winter Regionals Feb 17-19, 2023
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12&U Feb 24-27, 2023
13&O Mar 2-5, 2023
Open Water June 29th, 2023
Summer Regionals July 14-16, 2023
12&U July 21-23, 2023
13&O LC July 27-30, 2023

Annual Meeting / HOF / Awards
Banquet

No action items

Meet Marshal Discussion Rick Potter is investigating through USA Swimming and will
bring recommendations back to the LSC for BOD changes to
policy manual

LSC Champs Proof of Time
(Tabled from August)

● Leave the “wide open” approach to times, anything with paper
results

Odds & Ends Non-course QTs
Currently, swimmers cannot swim any version of an event in
which they have an LSC QT in February
In July, swimmers can swim the LCM event if they have a SCM/Y
cut.

Expand the Win & You’re In to the Summer Regional Championships
For ALL Regionals, a swimmer cannot swim any version of an event in
which they have an LSC QT
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Wisconsin Swimming Winter Regional Championship Assignments

Region 1
Middleton HS

Region 2
Fond Du Lac Aquatic Center

Region 3
Homestead HS

Region 4
McFarland High School

Region 5
Muskego HS

Region 6
Germantown HS

Badger Aquatics
Club

Fondy Swim Club /
West Bend Swim Club

Ozaukee Swim Club Sun Prairie Storm /
McFarland Spartan Sharks

Southwest Aquatic Team Rocket Aquatics

2818 Est Swims 2799 Est Swims 2509 Est Swims 2726 Est Swims 2628 Est Swims 2605 Est Swims

BAC

BASS

DFAC

VAST

WAUN

CVY

YDC

BB
CAST
FCY
FSC
GBY
HSSB
LAXY
MMSY
NEAT
NLAC
OSHY
PASC
RCSC
SCSC
SCWW
WACY
WASP
WAVE
WBSC
WYNS

ASC
GBSC
LIFE
MKE

MWWM
OZ

SHOR
SSTY
TOSA

BTDE
JHK
MAC
MM
MSS
OCSC
SPS
STAR
STAT

EBSC
GYD
JAG
LGSC
PX3
SEA
SWAT

LAKE
NBSC
OCON
RA
WAT
WEST
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Overview of August changes

Time Standards Changes made:
10&U: Majority of standards made significantly slower
11-12: Majority of standards made moderately slower
13-14: Some standards made slightly slower
Senior: No standards made slower
LCM standards were put more closely in line with SCY standards

Since date for all meets this Short Course/Long Course season set at 9/1/2019

11-12 Bonus Cuts Removed, but a swimmer must have a legal time for 200+ events

Flex Meet Plan Edits made as shown below; will maintain through 12/31; will evaluate again at October Tech Planning meeting

Regionals Clarification: Any course QT makes a swimmer ineligible to swim the event in the February Regional meet; only meet course QT
makes a swimmer ineligible to swim the event in the July Regional meet

Relays moved to the start of session; other slight order of events changes

12&U Champs OME to be used
Additional bonus swim added

13&O Champs OME to be used
2 prelims sessions per day, sorted by team; 13-14 swam with senior in prelims; 2 heats in each event per session circle seeded



Technical Planning Agenda/Notes
Sunday, December 5th,, 2021 at 7pm
In attendance: MWhite (TP), DDorak (AG), DAnderson (SR), RWood (Ath), CZimdars (Coach), BBoock (Coach); Non-Vote: LCarlson (Meet Host), JDrzewiecki (Staff), MHarbert (Tech),
MKohnhorst (Meet Host), JJugenheimer (Official)

(down from 3 previously)
Order of events back to last “normal” meet in March 2020, with the following changes: 100BR moved from Friday to Saturday;
50FR moved to Sunday, 100FR moved to Thursday
Relays to be aligned with corresponding individual events (400FR Thursday, 200MR/800FR Friday, 400MR Saturday, 200FR
Sunday)
A Relays Only, 3+1 for 13-14, no Relay only for Senior; relay layout in OOE (prelims versus finals, split, etc) to be determined in
October
Sunday no-show penalty for swimmers that don’t scratch but don’t show: $50 per infraction, billed to club


