


• 28 clubs filled out all or some data, representing 50% of 
the 56 clubs with Age Group & Senior programming in the 
Wisconsin LSC.

• 36% of responses from Southeastern
• 10 of 22 clubs responded, 45%

• 29% of responses from Southern
• 8 of 13 clubs responded, 61%

• 25% of responses from Northeastern
• 7 of 16 clubs responded, 43%

• 7% of responses from Northern
• 2 of 3 clubs responded, 66%

• 4% of responses from Western 
• 1 of 2 clubs responded, 50%



25-49
18%

50-99
25%

100-149
25%

150-199
14%

200-249
7%

250+
11%

Responses by Club Size

Club Size

25-49

50-99

100-149

150-199

200-249

250+Board Run
78%

Institution Run
18%

Coach Owned
4%

Responses by Club Type



37%

7%

56%

Head Coach Employment Status

Full Time

As Part of Larger FT Position

Part Time

2

2

3

3

5

5

2

2

3

0

0

0 1 2 3 4 5 6

UNDER 10K

10,000-19,999

20,000-29999

30,000-39,999

40,000-49,999

50,000-59,999

60,000-69,999

70,000-79,999

80,000-89,999

90,000-99,999

100,000+

Head Coach Salary



3

5

1 1 1

40,000-49,999 50,000-59,999 60,000-69,999 70,000-79,999 80,000-89,999

100-199 Swimmers

2 2

3 3

2

Under 10K 10,000-19,999 20,000-29999 30,000-39,999 40,000-49,999

Under 100 Swimmers

1 1

2

60,000-69,999 70,000-79,999 80,000-89,999

201+ Swimmers

Note: With only 50% of clubs responding, breaking 
salary numbers into subgroups can lead to less 
accurate numbers.



• In 2019, 20% of coaches paid meet 
expenses versus 3% in 2024

• Incentives, such as health insurance 
offerings, have remained similar to 2019

• In 2019, 22% of respondents listed 
themselves as making under $10K.  Now, 
only 7%.  
• Theory: many of those clubs either 

didn’t answer in 2024, or don’t coach 
any longer.



• 64% of Head Coaches on Board 
Run Clubs have a position on 
their board

• 64% of Head Coaches on BRCs 
have a say in their budget 
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The average Head Coach
attends 

2.18 
meets per month



The most consistent concerns among 
programs:

• Aging facilities

• Meet fees

• Finding, retaining quality coaches

• Volunteer buy-in



An overwhelming majority of the concern 
came in the form of:

• Concern about small clubs
• Large clubs taking or outright recruiting their 

athletes

• Due to aging facilities, difficulty in 
finding/retaining quality coaches, teams 
collapsing

• Costs, specifically meet fees

• Retaining swimmers against other sports
• Meets, even champs meets, can be *boring* 

and without excitement

• Kinds finding other sports with quicker 
validation
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