Officials Committee Meeting Minutes

Monday, March 20, 2023 — 7:00 PM
Meeting Location: Call-In Meeting

Call to order and Welcome: 7:00 PM CDT

Attendees:

Jacky Jugenheimer, Chadd Chatterton (minutes), Rick Potter, Jeanne Drzewiecki, Scott Van Ermen, Amy
Balducci, Michael Harbert, Mike Mellock, Brian Temke, Nicole Rundahl, Narey-Brabet, Richard Hall.
Student Athlete representative: Anna Temke, Sarah Olson, Andrew Olson, Austin Lacey, Geerge-Geanon.

I.  Minutes from January 23, 2023 meeting
. Senior state meet — recap: Andrew Olson, Meet Ref / Sarah Olson, Team Lead CJ / Michael Harbert, AR

® Had enough volunteers for all sessions — a bit light on Sunday afternoon
® Struggles with fitting in the number of DR and Starter Evaluations
® Most of the Coaches issues / complaints surrounded facilities
® Some concerns over sound with the starting speakers
® There was an excessive amount of scratches on Sunday — 148 scratches. This needs to be addressed

lll.  11-14 state meet — recap: Scott Van Ermen, Meet Ref / Chadd Chatterton, Team Lead CJ
® The main issues were the air quality during the meet and the changes to the format
® Order of events / Volume of swimmers need to addressed better by the Tech planning committee
® Some teams did not deliver on their responsibilities for timers

IV.  Update on 10 and under state meet — recap
® Qverall — positive feedback to Jeanne
® Facilities set up was difficult — space on deck
® |ack of officials — especially on Sunday was an issue

V. Training classes
® Stroke/Turn judge (Rick P) — April 19
® Starter — Jacky / Mike M - May 4th
® AO-Sarah O/ Michael H—May 11

VI.  Budget — submission
® Jacky has submitted a Budget — We reviewed this as a group
® |nitial review next week / Final approval in April

VII.  Swimposium and guest speaker
® April 29th (9AM — noon) — Kenneth Chung (This will count as a recert activity)
VIII.  October recertification clinic dates and modus

® Dates TBD — Discussed — The weeeknd of Sept 23-24 or Sept 30-Octl (Whichever weekend does not
conflict with USA National convention



® Speaker — Sandy Drake is agreeable depending upon date (Proposed dates work for her)
® Meeting platform options
® Plan for on line meeting
® \We may need a extended license for the number of participants
IX.  Official Of the Year
® Scott has some nominations
® Defer discussion until April meeting
X.  Other new business
® None
Xl.  Next meeting date April 17
Xll.  Meeting adjourned @ 8:46 PM

Future meeting / ongoing topics

® George Geanon would like to revisit the issue of Single State meet and Officials Committee

® Meet Marshalls roles, responsibilities

® Policy updates

® 0OQM policy

® work on new assigned position guidelines
® Oct recert time and modules



