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EASTERN SECTION OF THE SOUTHERN ZONE (ESSZ)
SWIMMING 
BY-LAWS and RULES AND REGULATIONS
Revised February 7, 2020
I. PURPOSE

To provide the Eastern Section of the Southern Zone (ESSZ) swimming a challenging level of Senior and Age-Group competition for the Local Swimming Committees (LSC) and clubs that have joined the section, and in doing so, provide a “stepping stone” to the USA Swimming National Championships.

II. MEMBERSHIP

A. Basic Membership

USA Swimming registered clubs in the LSC’s of Georgia, Kentucky, Mississippi, North Carolina, South Carolina, Southeastern, and West Virginia are eligible to join the ESSZ each year. The annual cost of a basic annual membership each year is $25 per club. The dues are payable by December 31 and cover the ESSZ membership for the next calendar year. The annual membership cost is $150 for clubs that pay by January 1 or later.  Clubs can join for the Quad for $100.
B. Associate Annual Membership

USA Swimming registered clubs not located in the LSC’s of the ESSZ are eligible for associate annual memberships. The annual cost for of an associate annual membership is $25 per club. Associate memberships must be approved by a majority of the Executive Committee prior to being admitted as members.
C. Individual Memberships

Individuals training with basic or associate member clubs who are not registered with the member club may participate in the ESSZ Championships as an unattached swimmer with no ESSZ fees payable beyond the meet entry fees.

III. PRIVILEGES
Basic and Associate members are accorded the following membership privileges:

1. Participation in the Winter and Summer ESSZ Senior Championship Meets

2. Participation in the Short Course ESSZ Age-Group Championship Meet

3. Eligibility for travel fund applications

4. Voice and vote at Committee meetings which are held at both Senior Championship meets. Members must be present to vote.

IV. LOSS OF PRIVILEGES

Clubs that do not send in renewal membership fees by December 31 will be subject to a $125 late registration penalty. Clubs that are in their first year of membership will be exempt from this penalty.

V. OFFICERS AND COMMITTEES

A. Section Chairman

The Chairman is elected for a term of two (2) years and is eligible for re-election for one term, except that he/she may serve additional terms upon receipt of a two-thirds (2/3) vote.

B. Section Secretary

The Secretary shall be appointed by the Section Chairman.

C. Executive Committee

The Executive Committee shall consist of the Section Chairman, the Section Secretary, and all Senior Chairs (or designees) of member LSC’s. This committee must approve a change in venue for any ESSZ Championship Meet.
D. Time Standards Committee

A Time Standards Committee will determine annually the championship time standards. The Chairman and members of this committee will be selected by the Section Chairman.

VI. SECTIONAL MEMBERSHIP MEETINGS
There will be two (2) membership meetings each year. The first meeting will be held at the Spring ESSZ Senior Sectional Championship Meet. The second meeting will be held at the Summer ESSZ Senior Sectional Championship Meet. Each meeting will be held 30 minutes after the conclusion of the Saturday preliminary session.
VII. SENIOR CHAMPIONSHIPS

A. Dates

The preferred date of the Summer Senior Championship Meet is three (3) weeks prior to the start of the Summer National Championship Meet. The preferred date for the Spring Senior Championship Meet is the first or second weekend in March.
B. Award of Site

Written bids for both the Spring and Summer Championship Meets should be received by the Sectional Chairman by February 15th of the preceding year. The bids will be presented at the Spring Senior Championship Membership meeting. The membership body will vote and select the Championship Meets from the bids presented. After a host and site have been selected, it cannot be changed without the consent of both parties (representing the original and new site host) and the approval of the Executive Committee.
C. Eligibility

The Championships are open to any USA Swimming registered swimmer who meets the listed time standards and whose team is a current member of the ESSZ as stated in the membership section of these by-laws.  USA Swimming registered athletes who are training with a member club will be allowed to participate in the Championships with an Unattached affiliation. USA Swimming member clubs who are not affiliated with the LSC’s of the ESSZ may pay the membership fee to be eligible to compete in the Senior Championship meets but each athlete must have one (1) proven Futures cut to enter the meet and must have proven Sectional qualifying times in all other events entered.
Time standards are based on the USA Swimming National Championship time standards and are subject to the USA Senior Development Committee guidelines. These will be determined by the Time Standards Committee. Times used to enter a swimmer in the Championships will be subject to verification if that swimmer fails to at or faster than the standard for that event. This also includes relay entries. For each entry time that cannot be verified after a non-conforming swim, a fine of $25.00 must be paid. Swimmers and clubs not verifying these times by the deadline (June 1 for Winter Championships and  November 1 for Summer Championships) will be barred from further competition until all fines are collected. Swimmers and clubs not meeting the deadline will be responsible for paying the fine regardless of verification. A proof-of-times summary will be mailed to each club that had swimmers not achieving the championship time standards. These notices will be mailed out within 30 days after the Championship Meets. Times used for verification must be achieved in a USA Swimming sanctioned meet and a copy of the official meet results must be submitted as proof. All fines will be deposited in the Sectional Travel Fund.
D. Entry Fees

Entry fees will be no more than $10 per Individual Event, $15 per relay event, $10 per Time Trial and $20 Facility Surcharge. Late entries fees may be double the original entry fee. 
E. Scoring

Scoring will be in accordance with current USA Swimming rules and regulations.
F. Awards

Custom plaques will be awarded to the top six (6) teams by combined scoring. Individual event awards will be medals for 1st through 8th place. Relay event awards will be medals for 1st through 3rd place. High Point Awards will consist of plaques given to the highest scoring woman and man.
G. Travel Fund

To be eligible for a portion of the travel fund, swimmers must:

1.
Be registered with USA Swimming
2. 
Qualify and participate in the USA Swimming National Championship in an individual event.

3. 
Be a member in good standing with the ESSZ.
4. 
Compete in one of the ESSZ Championship meets during the same calendar year as the USA Swimming National Championship meet.

5. 
Complete and return the Travel Reimbursement Request Form to the Secretary no later than December 1 of the same calendar year.
H. Format

The format, including the order of events, shall be determined at the membership meeting by the members. The Championship shall be run in accordance with USA Swimming rules and regulations and these guidelines. The ESSZ Meet Information template shall be utilized. Changes to the template can only be made at the Sectional Membership meetings by a majority vote of the members present and voting.
I.  Facilities

Facilities shall include a minimum of eight (8) lanes in the competition pool, non-turbulent lane lines, six (6) lanes in the warm-up and warm-down area, and electronic timing with proper back-up. The pool shall be located indoors. The competition course shall be made available for warm-up one (1) day prior to competition. The hours of competition shall be listed on the official meet information. On the first day of competition, the pool shall be made available during the morning hours and the entire facility made available three (3) hours prior to competition. On a full day of competition, the pool shall be open three (3) hours prior to the start of preliminaries and 1.5 hours prior to the start of finals.  The Meet Host may request an adjustment to these times based on the level of meet participation.  Any change must be approved by the Sectional Chair, Meet Referee and Meet Director and communicated to meet participants by Wednesday the week of the meet.
J. General Considerations

The meet host will be required to meet the following requirements:

1.
Meet information will be sent out to member clubs forty-five (45) days prior to the entry deadline. Meet Manager file of the meet results will be sent to SWIMS and to attending teams within 48 hours of the meet being completed.

2.
A complete financial report indicating all expenses and revenues of the meet is to be completed and sent to the ESSZ Executive Committee.

3.
It is the responsibility of the meet host to have the proper number of officials, timers, and workers needed to run a Championship Meet.
VIII. AGE GROUP CHAMPIONSHIPS
A. Dates

The preferred date for the Age Group Championship Meet is the third weekend in March.
B.  Award of Site

Written bids should be received by the Sectional Chairman by February 15th of the preceding year. The bids will be presented at the Spring Senior Championship Membership meeting. The membership body will vote and select the Championship Meet from the bids presented. After a host and site have been selected, it cannot be changed without the consent of both parties (representing the original and new site host) and the approval of the Executive Committee. 
C. Eligibility

The Championships are open to any USA Swimming registered swimmer who meets the listed time standards and whose team is a current member of the ESSZ as stated in the membership section of these by-laws. This meet will be limited to swimmers age 14 and younger. The age groups shall be swum as 10 and Under, 11-12 and 13-14.
D. Time Standards

Time standards are based on the USA Swimming National Age Group Time Standards. These will be determined by the Time Standards Committee. Times used to enter a swimmer in the Championships will be subject to verification if that swimmer fails to at or faster than the standard for that event. This also includes relay entries. For each entry time that cannot be verified after a non-conforming swim, a fine of $25.00 must be paid. Swimmers and clubs not verifying these times by the deadline (June 1 for Winter Championships) will be barred from further competition until all fines are collected. Swimmers and clubs not meeting the deadline will be responsible for paying the fine regardless of verification. A proof-of-times summary will be mailed to each club that had swimmers not achieving the championship time standards. These notices will be mailed out within 30 days after the Championship Meets. Times used for verification must be achieved in a USA Swimming sanctioned meet and a copy of the official meet results must be submitted as proof. All fines will be deposited in the Sectional Travel Fund.

E. Entry Fees

Entry fees will be no more than $8 per Individual Event, $12 per relay event, $10 per Time Trial and $15 Facility Surcharge. Late entries fees may be double the original entry fee. Effective January 1, 2017 the entry fees for this meet will be adjusted as follows: $8 per Individual Event, $12 per relay event, $10 per Time Trial, and $15 Facility Surcharge.
F. Scoring

Scoring will be in accordance with current USA Swimming rules and regulations.
G. Awards

Custom plaques will be awarded to the top six (6) teams by combined scoring. Individual event awards will be medals for 1st through 8th place. Relay event awards will be medals for 1st through 3rd place. High Point Awards will consist of plaques given to the highest scoring male and female in the following age groups: 10 and Under, 11, 12, 13 and 14.
H. Format

The format, including the order of events, shall be determined by the Championship Meet Committee. The Championship shall be run in accordance with USA Swimming rules and regulations and these guidelines.
I. Facilities

Facilities shall include a minimum of eight (8) lanes in the competition pool, non-turbulent lane lines, six (6) lanes in the warm-up and warm-down area, and electronic timing with proper back-up. The pool shall be located indoors. The competition course shall be made available for warm-up one (1) day prior to competition. The hours of competition shall be listed on the official meet information. On a full day of competition, the pool shall be open two and one half (2.5) hours prior to the start of preliminaries and 1.5 hours prior to the start of finals.
J. General Considerations

The meet host will be required to meet the following requirements:

1. Meet information will be sent out to member clubs forty-five (45) days prior to the entry deadline. Meet Manager file of the meet results will be sent to SWIMS and to attending teams within 48 hours of the meet being completed.
2. A complete financial report indicating all expenses and revenues of the meet is to be completed and sent to the ESSZ Executive Committee.
3. It is the responsibility of the meet host to have the proper number of officials, timers, and workers needed to run a Championship Meet.
 
IX. Amendments
A. Sections I through VI and Section IX 
Any provision of Sections I through VI or Section IX of these Bylaws and Rules and Regulations may be amended at either of the two meetings by a two-thirds majority vote of the members present and voting.
B. Sections VII and Section VIII 
Any provision of Sections VII or Section VIII of these Bylaws and Rules and Regulations may be amended at either of the two meetings by a one-half majority vote of the members present and voting.
