Allegheny Mountain Swimming Age Group Committee

Meeting Minutes February 10, 2014 -7:00 PM

Committee Charles Lersch — AGC Chair Donna Beyerl

Attendees: Dawn Musiol Carter Crosby
Jamy Pfister Todd Clark
Pete Barry

Panera Bread, Oakland

Meeting was called to order at 7:02 PM.
Approval of the January Minutes: Jamy Pfister (M), Carter Crosby (S) — Minutes Approved.

Reports

Meet Management — Issues have been reposted with regards to invites still not being posted along with
results.

Charles — BPR meet had a heating issue for the mini portion of the meet on Saturday. Discussion going
forward to set guidelines for postponement/cancelation of meet until temperature is corrected. This
should be conveyed to meet hosts. Temperature was resolved later that morning for the remainder of
the meet.

Unfinished Business

A. AGC Roles and Responsibilities —
a. Meet Schedule Development — the intent of the schedule is to define goals for the
structures set forth for the meets
b. Meet management: structure changes, splash approval, non-scheduled meet approval, and
other issues that may arise
c. Zones— Oversee Zones 2013/2014 AGC Annual Goals — Tabled

B. 2013/2014 AGC Annual Goals
a. Review AGC Annual Schedule
b. Develop growth and success of Age Group Swimming in the LSC by:
i. Swimmer participation reports at each level — Report provided by Technical Planning
Committee
ii. Communication with clubs, coaches and swimmers about the successes and failures
of the season — Quarterly Article is to be provided

C. 2013/2014 AGC Quadrennial Goals
a. Develop AGC Quadrennial Goal Schedule — attached
b. Track successes and failures of meet schedule through clubs, coaches and swimmers.
c. Develop a quad plan for meet schedule “structure”, to better evaluate successes and
failures over time. — AGC members will provide suggestions
D. Long Course additional meet host — GPAC will be hosting B Champs

New Business
A. 2014-2015 Short Course Schedule — outline attached



B. Consideration for future planning on having Senior Circuit events mirror Sectionals events. Age
Group Champs mirror the events at Zones. This will enable swimmers to have a feel for when they
attend those meets.

VL. Next Meeting — March 10, 2014, 7:00pm at Panera Bread

VIl.  Adjournment —Jamy (M), Carter (S) Meeting adjourned 8:46pm



