Allegheny Mountain Swimming

Coaches Committee Meeting

Tuesday May 6th, 2014

Market District Giant Eagle Settlers Ridge

100 Settlers Ridge Center Dr

Pittsburgh, PA 15205
7:45 – 9:00 PM

Meeting Agenda

I. Call to Order 7:55
Members in attendance:

Cindy Woods,

Ryan Johnson,

Luke Modrak

Zac Gebhardt

Charles Lersch

Mike Kristufek
Kevin Hartbauer

Matt Tucker

Guest in attendance: 

Josea Holder

Not in attendance: 

Brittany Glass

David Kutrufis

Andrea Collins

Gwen Nulph

A. Approval of Minutes from February 5, 2013. Charles, Luke approve no opposed 

II. Action Items: 

A. Review of Short Course Zones
The Head Coach, Coach Rep, Treasurer, Zone Coordinator set budget.
There was a publicity person long ago, we should reinstate this to permanent office, put schedule in, advertise for AMS.

Chaperones holding certain kids back from inviting the whole group to hang out for 10 and unders. 

Preliminary line up easy for summer but difficult for fall with 

July 20th last date to qualify for Zones is the last day give more time to turn around Saturday 11:59.59pm
Not accept if not in on time info due Monday night at 5:00pm at latest too short turnaround for Sunday deadline

B. Review of Bid process
Discussed prelims long course, short course finals for silver at lebo but not much support.
We need to create a review form for meets that have been hosted.
Talk to MD and Metro for open water. 
Talk to Steubenville 
C. Blocks and promoting teams to host summer meets

We should get blocks for 3000 with 10 blocks look at where they can go in at North Park.
D. Standardization of circle in procedures discuss making it more than just long course

Meet hosts will use packets like done at the Mazzei meet. 
For the short course season the coaches committee will recommend that non-tiered meets have circle in and that tiered meets not use it. Reword the meet announcements so that they can handle the changes in warm-ups
III. Old Business: 

A. Education opportunities  Leadership Talk or Sergio or Gemmell, 
Cindy look at noon tomorrow speaker pre comp novice coaches from USA Swimming
College coaches talk at HOD kids parents coaches

B. Leap 2 and 3 coaching programs needed to achieve
Mentoring program all say something 
Talk to metro  add in athlete 
OTC 500 free 200 im score plus excluding 50 3 more events more than training else where
IV. New Business: 

A. Review of short course season
B. Review of information on Splashes by event and where do we see it going 
So few meets no opportunities for distance

Look into announcers for champs
V. Adjournment 9:26pm
Next meeting July 9th 7:45pm at Market District at Settler’s Ridge
