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482 Norristown Road Suite 110 Blue Bell, PA 19422 484-246-9595

BOARD OF DIRECTORS MEETING – September 19, 2024


MINUTES (Performance Report Amended November 11, 2024 see red below)
CALL TO ORDER:  7:31pm
MIDDLE ATLANTIC SWIMMING MISSION STATEMENT: Read by Jamie Platt
Middle Atlantic Swimming advocates the growth and development of our safe and diverse swimming community through education, innovation and a commitment to excellence.
PURPOSE STATEMENT:  Read by Jaie Platt
CONFLICT OF INTEREST STATEMENT:  Read by Jamie Platt
ANNOUNCEMENTS:  
Please RSVP to meeting invitations in the future
A new contract was signed with Jamie Platt to extend his Executive Director position.

ROLL CALL:  Kate Scheuer, Rob Jorgensen, Brian Walters, Andrew Austria, Gabriella Sherman, Alex Scime, Coleman Bye, Greg Fastrich, Michele Spooner, Paul Donovan, Jamie Platt, Mike Seip, Amy Steeves
APPROVAL OF AGENDA:  New Business C Junior Official.  Agenda approved as amended.
APPROVAL OF MINUTES: July 2024 Minutes approved as presented

BLOCK ONE
These items will be discussed in the order presented, unless amended during the agenda approval process

AREAS FOR IMMEDIATE ACTION- None
ELECTIONS AND APPOINTMENTS 
a. Committee appointments – K. Scheuer
a. Travel Committee member request- approved
b. Safe Sport Committee member request-approved
c. Coaches Committee member request-approved

FINANCE
a. Finance Report – Submitted by Matt Yaglenski, presented by Jamie Platt

EXECUTIVE DIRECTOR REPORT- J. Platt
a. Organize
b. Connect
c. Re-Establish the Brand

NEW BUSINESS
a. Championship Policy Updates
a. Wording has been updated in the Championship section of policy to reflect current practice.  (removed Bronze, Junior Olympics, etc).  Document is in Board Effect.  Changes approved
b. MA Strategic Plan Review
a. Strategic plan was adopted 2 years ago.  Kate requested a working group to review the plan.  Submit names by October to Kate
c. Jr. Officials—approved as presented
a. Officials Committee voted to allow Jr. Officials in Middle Atlantic
i. 16 and over
ii. Will only work at smaller meets.  12 & Under
iii. Must work with established official- in direct line of sight as a provisional coach
iv. Will complete Officials Tests through USAS
v. Complete Concussion Training
vi. Complete all requirements except APT and Background check
vii. Convert to full official upon 18th birthday and then must complete APT and Background check to be valid
viii. Committee believes this will help with meet staffing.
b. Issues
i. How will committee notify clubs of this membership?
ii. What is the timeline for offering
iii. MA must add this to membership types offered
iv. No known interest yet
v. Can satisfy volunteer hours for some HS requirements


UNFINISHED BUSINESS
a. USAS Annual Business Meeting
a. Middle Atlantic is sending 9 people to the workshops and we have 5 voting members for the ABM on Saturday September 28th.
BLOCK TWO
Submitted Reports will be summarized to the group at the meeting

DIVISION REPORTS
Administrative 
Admin Review. Board (as needed)
 

Performance
Senior- presented by Paul Donovan
	The committee has been looking at championship meets, LC and SC, with Tech Planning (Mike Rinde).  (Greg Fastrich) A few changes in order of events and time standards were made.
	Considered training trip to Florida but did not pursue for 2024.  Will look into for 2025.  No guidance from Performance Vice Chair, will continue to try for guidance
Age Group—presented by Michele Spooner
	Reinstated the George Breen Camp in April 2024 with positive interest
	Items Discussed at last meeting
		LC Jr. Champs &U Silver Champs
		EZ Long Course Meet
Goals for Committee
Committee Goals for 2024-25
	Re-evaluate the purpose of MASI Age Group Championship Meets
	Improve the Age Group swimmer’s experience and competition at all levels
	Work with other committees
	Evaluate MA and National Age Group Athlete retention statistics

Tech Planning- presented by Greg Fastrich
	Greg is new to the committee
Committee has not met yet.  Putting new committee together.  Will include Sr. Chair and Age Group Chair
	Evaluating competitions
	

Operations
Officials-presented by Coleman Bye
Summary of action items from last season (2023-2024): 
Successful transition to R9 requirements
Developed Standard Operating Procedures (SOPs) for Meet Referee, Admin Referee and Meet Director for LSC championship meets
Developing transparent process for choosing MRs and Ars for championship meets
Merged official’s website into MA website while retaining essential database behind the official’s site
Held a well-attended “Official’s Town Hall” at this year’s Middle Atlantic HOD Meeting
Created Recruit, Retain & Advance working group to increase awareness for the need for new officials, keep current officials engaged and create a clear path for advancement to the next certification levels including national certification
OC Chair has been invited by the NOC to be a panel member for the Recruitment and Retention session at the USAS ABM 
Middle Atlantic is above the national average for certifying new officials and retention of existing officials 
Working to encourage participation in the S&T Junior Official initiative 
Agenda Items discussed at latest meeting: 
Recruit, Retain and Advance Working Group continues discussion on promoting officiating as a volunteer opportunity to new parents
Undertaking the S&T Junior Official initiative 
AO Initiative to hold AO and Referee roundtable meeting alternating each month
Championship Selection Process creating transparent criteria for officiating championship meets

Action Items planned for 2024-2025, short term and long term:
Continue to work with club administrators and head coaches to recruit new officials
Continue working on transparent SOPs that will govern the selection process for high level meets
Encourage officials’ participation in regional and national meets
Transition new officials into leadership positions on the Officials Committee
Working to enhance communication channels to better disseminate information throughout the officiating community
Get BOD approval to initiate S&T Junior Officials certification status


Athlete -presented by Gabriella Sherman and Alex Scime
	Committee met in August with low attendance.  4 out of 10 members
	An athlete on the committee expressed interest in being on another committee if anyone is interested.
	Upcoming meeting:  TBD

Coach- presented by Andrew Austria
	No meeting since July.
	Next meeting 1st week of October

Staff
a. Membership- presented by Amy Steeves
a. Issues with SWIMS 3.0 have lessened.  Issues that remain are big however.  3 new clubs have expressed interest.  One has been approved this week.
b. Competition- presented by Mike Seip
a. Report in Board Effect- KA meets are cancelled as are all meets to be held at the Keystone facility.  GPAC meets have been taken by JW
c. Treasurer- No Report
d. 
Governance- Please Complete Meeting Survey before leaving meeting

NEXT MEETING November 11.
ADJOURNMENT : 8:34pm



Board of Directors Annual Schedule
(topics, events, etc.)
	May
	June
	July
	August

	· New officers take over 
· Renew banking 
relationships 
· EZ May meeting 
· Appoint/reappoint
Committee chairs & members  
· Board & committee chair orientation 
· Board Book update (if needed)
· Conflict of interest  
· New meeting schedule 
Block 2 Reports
· DEI Committee
· Operational Risk Committee
· Age Group Committee
· Senior Committee
· Officials Committee
· Tech Planning Committee
· Travel Committee
· Athlete Committee
· Coaches Committee
· Governance Committee

BOD Meeting
	 
 
 
 
  





No Meeting
	· Lifetime recipient nominees requested 
· Approve committee membership 
· Select USAS ABM Voters 
· Set Governance Policy’s Means/Ends
· LC Championship Meets

 
  
 
 Block 2 Reports
· Safe Sport Committee
· Open Water Committee
· Athlete Committee
· Coaches Committee
· Governance Committee







BOD Meeting
	 
 
 







 



No Meeting








End of Fiscal Year

	September
	October
	November
	December

	· Beginning of fiscal year 
· USAS Annual Business Meeting 
· Strategic plan review 
· BOD self-assessment & review 
Block 2 Reports
· Senior Committee
· Age Group Committee
· Tech Planning Committee
· Officials Committee
· Athlete Committee
· Coaches Committee
· Governance Committee


BOD Meeting
	






No Meeting
 
	





Block 2 Reports
· Safe Sport Committee
· DEI Committee
· Operational Risk Committee
· Travel Committee
· Athlete Committee
· Coaches Committee
· Governance Committee



BOD Meeting
 
	







No Meeting

	
	
	
	

	January
	February
	March
	April

	· SC schedule review 
· Budget discussion
· File 990 by Jan 15th 
· April HOD plan approved
· USAS Workshop plans 
Block 2 Reports
· Age Group Committee
· Senior Committee
· Officials Committee
· Athlete Committee
· Coaches Committee
· Governance Committee


 


BOD Meeting
	







 
 
No Meeting
	· SC Championship meets
· HOD legislation prepared 
· Slate of BOD nominees presented to BOD
· Budget presented to BOD 
· Delegates to EZ May Meeting 
· Nominees for Outstanding Volunteer discussed & selected
· Policy, by-laws & mission review  
Block 2 Reports
· Open Water Committee
· Athlete Committee
· Coaches Committee
· Governance Committee

BOD Meeting
	 
Meet Hosts meeting  
 
BOD Elections 










HOD 
Meeting




Middle Atlantic Swimming advocates the growth and development of a diverse swimming community through education, innovation and a commitment to excellence.
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