MA Senior Committee Meeting — Feb 2024

In attendance:

Paul Donovan
Mike Seip

Aaron Workman
Katie Pulos
Ryan Sprang
Zach Nerwinski

Clara Behling

Mid-Atlantic Training Camp

Camp being planned for April 10-14 in Ocala, FL with Coach Gregg Troy
Discussion that June could also be an option to avoid conflicts

Focus on Juniors qualifiers and not just Trial level swimmers. This experience is for the
next level down and for their future development.

Have minimum age of 15 for social/safety reasons

Involve Performance Chair, Senior Committee & Coaches Committee in coaching
selection to ensure transparency

Senior Champs Meet

Currently only one bid has been received

This could potentially create challenges on the current dates

Explore backup locations and look to increase options for host venues
Collect feedback during/after meet to improve for next year

Work on event order changes at April committee meeting



Next Steps:

e Share feedback on preferred camp dates, qualifications, and coaching selection with JP
e Look at avenues to expand potential host facilities

e Discuss Senior Champs event order at April committee meeting



