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482 Norristown Road Suite 110 Blue Bell, PA 19422 484-246-9595

BOARD OF DIRECTORS MEETING – January 13, 2025

January 2025 Board of Directors Meeting -
1. CALL TO ORDER 7:33pm
 
K. Scheuer
2. MIDDLE ATLANTIC SWIMMING MISSION STATEMENT 
 
Mary Poleto
1. Mission Statement
 
 
3. CONFLICT OF INTEREST STATEMENT 
 
Mary Poleto
1. Conflict of Interest
 
 
Roll Call Kate Scheuer, Rob Jorgensen, Matt Yaglenski, Maddy Crippen, Andrew Austria, Will Gallagher, Mary Poleto, Jamie Platt, Mike Seip, John Lyons, Amy Steeves, Paul Donovan, Tiffany Epoca, Michele Spooner.
4. 
 
Kate Scheuer
5. ANNOUNCEMENTS none
 
K. Scheuer
6. APPROVAL OF AGENDA approved as submitted
Motion to approve/deny agenda
Additions/Vote
Kate Scheuer
7. APPROVAL OF MINUTES approved as submitted
Motion to approve/deny
Additions/Vote
K. Scheuer
1. November 11, 2024 Minutes.docx
 
 
8. BLOCK ONE
These items will be discussed in the order presented, unless amended during the agenda approval process.


1. AREAS FOR IMMEDIATE ACTION 
 
 
2. ELECTIONS AND APPOINTMENTS  - K. Scheuer
a. Committee appointments 
  
a. Senior Committee 
 
a. Senior Committee Member Appointments 010825.pdf
 
 
b. Operational Risk Committee 
 
a. Operational Risk Committee Appointments 010825.pdf
c. Safe Sport Committee—pulled for discussion after meeting (not approved tonight) 


 
 
3. FINANCE – M Yaglenski
  
a. Finance Update - Thru Dec 2024.pptx
a. Meeting with First Western Trust for quarterly review
b. Revenue for registration up by 12%.  Splash fees up, fines down
c. Budget revenue on whole is up 36% and expenses are also down 36%
d. Report approved as submitted
 
 
4. EXECUTIVE DIRECTOR REPORT--J. Platt  see board effect  report approved as submitted
a. Presented Director of LSC Events and Championships Job Description
a. Already budgeted
b. Hiring process and timeline attached to Board Effect
b.  Organizational updates
a. Staffing & operations
a. addition of Director of LSC Events & Championships 
b. 10 Short Course Championship Meets
b. Program updates
a. Working with USA Swimming on Facilities and Facility Capacities
b. Tri-State Cup
c.  Strategic Goals and Initiates
a. Nemours Children’s Hospital
b. Leukemia & Lymphoma Society
d.  Challenges and Risks
a. Delayed Returns/evaluations
a. Numbers seen through the year not just date to date
1. Programming
2. Meets
3. Clinics
e.  Metrics & Outcomes
a. New Athletes
a. 2700 to date as of 1/13/2025
b. Last year but not this year 3856 
a. Will change through August as members renew
c. 67% retention rate
f. Advocacy and Partnerships
a. Leukemia and Lymphoma society
b. Nemours
c. Speedo
d. Towel program
e. PCA




5. NEW BUSINESS 
  
a. 990 and Financial Review from Accountant – M. Yaglenski/J. Platt
a. Previous fiscal year submitted to and approved by USA Swimming
b. Most recent year extension granted by USA Swimming. 
a.  Using a USA Swimming approved accountant
b. Procedure defined by USA Swimming
 
b. April HOD Plan – K. Scheuer
a. April 26
b. Board to put on Calendar
c. Location booked 
d. Officials section meeting
e. PCA clinic was good last year
f. Coaches committee to offer something for coaches
 
c. March BOD Meeting – K. Scheuer
a. March 10 scheduled meeting.  Change to in-person at Jr. Champs, March 13th  in Lancaster?
a. Kate will email board
 
6. UNFINISHED BUSINESS 
  
a. Strategic Planning Working Group Update – B. Walters
a. Group met in November 
b. Actions items for board
a. Suggest having another strategic meeting for the LSC
b. Present to the board with recommendation to have another meeting for LSC
 
b. HOD Nominations Update – M. Poleto
a. Operations, Safe Sport and DEI up for election
b. Posted for interest by March 1 per the MA guidelines.
 
c. Governance Survey Update – M. Poleto in board effect
a. November assessment by board 
a. 51 questions
b. Disagreements noted 

 
7. Scheduled Committee Presentations 
  
a. Age Group Committee- Michele Spooner
a. 76 athletes going to Tri-State Cup
b. Talking about George Breen select camp
c. Role of the committee in relation to MA
d. Looking for board input
a. Would like specifics as to what the Age Group committees involvement is in champ meet
  
b. Senior Committee – Paul Donovan
a. No formal report
b. No projects in the works
c. Frustrations and concerns about directions and expectations to board.
d. Kate asked for in-writing report of concerns
  
c. Officials Committee – Tiffany Epoca
a. Report is in board effect
b. Championship season operating procedure as to how roles are selected
a. Selected Refs, AO’s and AR’s

  
d. Athlete Committee none
  
e. Coaches Committee Andrew Austria

a. No meeting since November
b. Discussion to incorporate feedback from prior meeting
a. Mental wellness
b. Nutrition
c. College
1. In conjunction with athletes
  
f. Governance Committee Mary Poleto
a. Discussed in Unfinished Business
 
 
9. BLOCK TWO
Written Reports. Approved as a block unless pulled for discussion.

 
1. Administrative 
  
2. Performance 
  
3. Operations 
  
a. Officials Report 
  
a. BOD Officials Committee Report January 2025.docx
  
4. Athlete 
  
5. Coach 
  
6. Staff 
  
a. Director of Member Services 
  
b. Director of Competition 
  
a. Report from Mike Seip Director of Competition 011225.pdf
  
c. Comptroller 
Motion to approve reports in block 2 as submitted.  Approved as submitted

Next meeting March 10th.

All Board Members complete the survey before leaving the meeting
  
10. ADJOURNMENT 8:30pm


Respectfully Submitted,

Amy Steeves
Middle Atlantic Secretary


 
 

Board of Directors Annual Schedule
(topics, events, etc.)
	May
	June
	July
	August

	· New officers take over 
· Renew banking 
relationships 
· EZ May meeting 
· Appoint/reappoint
Committee chairs & members  
· Board & committee chair orientation 
· Board Book update (if needed)
· Conflict of interest  
· New meeting schedule 

BOD Meeting
	 
 
 
 
  





No Meeting
	· Lifetime recipient nominees requested 
· Approve committee membership 
· Select USAS ABM Voters 
· Set Governance Policy’s Means/Ends
· LC Championship Meets

 
  
 
 
BOD Meeting
	· End of fiscal year 
 
 
 







 
No Meeting

	September
	October
	November
	December

	· Beginning of fiscal year 
· USAS Annual Business Meeting 
· Strategic plan review 
· BOD self-assessment & review 

BOD Meeting
	






No Meeting
 
	







BOD Meeting
 
	







No Meeting

	
	
	
	

	January
	February
	March
	April

	· SC schedule review 
· Budget discussion
· File 990 by Jan 15th 
· April HOD plan approved
· USAS Workshop plans 
 

BOD Meeting
	







 
 
No Meeting
	· SC Championship meets
· HOD legislation prepared 
· Slate of BOD nominees presented to BOD
· Budget presented to BOD 
· Delegates to EZ May Meeting 
· Nominees for Outstanding Volunteer discussed & selected
· Policy, by-laws & mission review  
BOD Meeting
	 
Meet Hosts meeting  
 
BOD Elections 



HOD 
Meeting




Middle Atlantic Swimming advocates the growth and development of a diverse swimming community through education, innovation and a commitment to excellence.
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