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482 Norristown Road Suite 110 Blue Bell, PA 19422 484-246-9595

BOARD OF DIRECTORS MEETING – January 8, 2024


AGENDA
CALL TO ORDER 7:08pm
MIDDLE ATLANTIC SWIMMING MISSION STATEMENT-Read by Mary Poleto
Middle Atlantic Swimming advocates the growth and development of our safe and diverse swimming community through education, innovation and a commitment to excellence.

CONFLICT OF INTEREST STATEMENT – Read by Mary Poleto
ANNOUNCEMENTS:  Anthony Powell has resigned as DEI Chair.  Looking for replacement for remainder of term.
APPROVAL OF AGENDA:  Move New Business A to C and New Business C to A
APPROVAL OF MINUTES:  November 15 Minutes approved as submitted
ATTENDANCE:  Kate Scheuer, Rob Jorgensen, Samantha Mittman-Besnoff, Brian Walters, Andrew Austria, Will Gallagher, Jamie Platt, Mike Seip, Mary Poleto, Amy Steeves

BLOCK ONE
These items will be discussed in the order presented, unless amended during the agenda approval process

AREAS FOR IMMEDIATE ACTION
ELECTIONS AND APPOINTMENTS -NONE
a. Committee appointments – K. Scheuer
FINANCE
a. Finance Report – S. Mittman Besnoff
Report covers Sept 1 to Dec. 31, 2023.  Issues with TD bank.  Jamie and John Lyons caught and corrected errors.  Talking to PNC about moving banks
Working on budget for 2025.  Will have for March BOD.  To be voted on by HOD in April.
5201 Audit is over budget because of changing firms.
EXECUTIVE DIRECTOR REPORT
a Connect
	Attending monthly LSC leader calls
	Working with Club Development Committee
	Record Breakers  Caught up on 2 years.  Will send out awards
	New EZ Non-Coach Director on the EZ Council
	Met with Operational Chairs and Officials committee to explain how committees are to be run
	PACE held first sanctioned meet (Scranton Area).  Went to support and discuss growth.
	Jr. Nationals-Columbus.  Went and had meets with parents of athletes as well as USAS Staff

b. Re-Establish the Brand
Looking at Future Opportunities based on past
Board and Committee evolutions
By-law and policies-do they actually match what we do?
Create a Quad Plan.  Haven’t had one previously.  Looking to where we will be in 2028
NEW BUSINESS
a.Board of Directors Positions for Elections
	Finance and Performance are to be elected in 2024
	Post on website for interest
b.  Governance Committee Periodic Assessmant
Met in December to review responsibilities of Governance Committee
*Requesting from the board written annual board performance and expectations 
	Will be Policy 2.2 of Governing policy (does not exist a this time)
		Recommend bringing a consultant to develop standards.
Motion to accept request by Governance Committee for written performance standards.
	2nd and Approved
Motion to seek a consultant to develop the board performance standards
	2nd and Approved
Motion to engage a consultant to develop board performance standards
	2nd and Approved
c. April HOD
April 27, 2027
This is a priority for Board Members to attend
Time is usually 1pm
Any committees may hold meeting before



UNFINISHED BUSINESS
a. Swimposium
April 2024
We have been asked by USAS to hold a regional “extravaganza” with AM, NJ and MA.  NJ will not participate
State College is unavailable
Need 100+ Hotel Rooms
Working with MD is a possibility
Move date from April to September
Leadership track for older athletes
New to Swimming track for parents
Coach certification conducted on site

b. OT Package
Flyer to be sent to clubs on Jan 2
Each club may purchase 2 tickets/day at $50 per session 
Clubs request day and given availability will be able to purchase tickets for day requested.

c. Water Safety Day
May 15
To be held at Crock Center and modeled after a Water Safety day in Chicago
MA plan is to offer lessons to children
Full details to be announced at March meeting
Get all MA clubs to promote lessons at their own sites on the 15th

d. Long Course Practice for OT Athletes
Secure LC practice sites for OT athletes
Kate will check with Performance, Coach and Senior Chairs to plan
Andrew(Coach Chair) has a lead on a pool.
BLOCK TWO
Submitted Reports will be summarized to the group at the meeting

DIVISION REPORTS
Administrative 
Registration
Personnel
Marketing
Admin Review. Board
Awards 

Performance
Senior
Age Group
Zone Team
Open Water 
Tech Planning
Director of Competition Report is in Board Effect

Finance
Audit
Budget
Tax/Insurance/Investment
Treasurer

Operations
Operational Risk
Officials- Officials feel members are down by almost half compared to 2023.
		Working to schedule trainings

DEI

Safe Sport

Athlete 

Coach- Talking with Keystone about LC practice for OT athletes. Will also look at F&M.
	Coach of the Year award for 2024
		Need nominations or recommendations before championship meets
			Announce at SC championship meets.  Age Group Coach, Sr. Coach and Developmental Coach
	Next meeting in February

Governance- 

Director of Member Services:  Report is in Board Effect

NEXT MEETING In Person at Junior Champs.  Franklin and Marshall Thursday March 14
ADJOURNMENT 8:25 pm









Board of Directors Annual Schedule
(topics, events, etc.)
	May
	June
	July
	August

	· New officers take over 
· Renew banking 
relationships 
· EZ May meeting 
· Appoint/reappoint
Committee chairs & members  
· Board & committee chair orientation 
· Board Book update (if needed)
· Conflict of interest  
· New meeting schedule 

BOD Meeting
	 
 
 
 
  





No Meeting
	· Lifetime recipient nominees requested 
· Approve committee membership 
· Select USAS ABM Voters 
· Set Governance Policy’s Means/Ends
· LC Championship Meets

 
  
 
 
BOD Meeting
	· End of fiscal year 
 
 
 







 
No Meeting

	September
	October
	November
	December

	· Beginning of fiscal year 
· USAS Annual Business Meeting 
· Strategic plan review 
· BOD self-assessment & review 

BOD Meeting
	






No Meeting
 
	







BOD Meeting
 
	







No Meeting

	
	
	
	

	January
	February
	March
	April

	· SC schedule review 
· Budget discussion
· File 990 by Jan 15th 
· April HOD plan approved
· USAS Workshop plans 
 

BOD Meeting
	







 
 
No Meeting
	· SC Championship meets
· HOD legislation prepared 
· Slate of BOD nominees presented to BOD
· Budget presented to BOD 
· Delegates to EZ May Meeting 
· Nominees for Outstanding Volunteer discussed & selected
· Policy, by-laws & mission review  
BOD Meeting
	 
Meet Hosts meeting  
 
BOD Elections 



HOD 
Meeting




Middle Atlantic Swimming advocates the growth and development of a diverse swimming community through education, innovation and a commitment to excellence.
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