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482 Norristown Road Suite 110 Blue Bell, PA 19422 484-246-9595

BOARD OF DIRECTORS MEETING – July 7, 2025
1. CALL TO ORDER  K. Scheuer   7:30pm

2. MIDDLE ATLANTIC SWIMMING MISSION STATEMENT  Mary Poleto
1. Mission Statement
  
3. CONFLICT OF INTEREST STATEMENT  Mary Poleto
1. Conflict of Interest
  
Roll Call –Kate Scheuer, Rob Jorgensen, Matt Yaglenski, Andrew Austria, Alex Scime, Will Gallagher, Jamie Platt, Mike Seip, John Lyons, Amy Steeves, Arden Keitel, Mary Poleto, Brian Walters, John Lyons, Lisa Serafin, Maddy Crippen

 
4. ANNOUNCEMENTS  K. Scheuer
1. None

5. APPROVAL OF AGENDA -Kate Scheuer
1. Motion to approve as posted
a. approved
	
6   APPROVAL OF MINUTES K. Scheuer
		Minutes from May 2025
	   		1.Motion to approve minutes as submitted
				a.  approved
	
 
BLOCK ONE
These items will be discussed in the order presented, unless amended during the agenda approval process.


1. AREAS FOR IMMEDIATE ACTION none

 
2. ELECTIONS AND APPOINTMENTS  - K. Scheuer
a. Committee appointments 
  				none
 
3. FINANCE REPORT -M. Yaglinski—Report submitted  Motion to approve report as submitted.  Approved
Highlights of report:
a. Report is as of June 2025
b. Cash holding steady,
c. Investments up 9% last 12 mo.
d. $44,000 ahead of previous year
e. Registration revenue increased
f. Splash fees increased
g. 15% above budget for revenue
h. 22% below budget for expenses
 
 
4. EXECUTIVE DIRECTOR REPORT--J. Platt  Report as Submitted Jamie Motion to approve report as submitted.  Approved.
Highlights of report
a. Organizational Updates
a. USA Swimming provided us Championship logos to unify all LSC champ logos
b. Eastern Zone Open Water Zone Champs.  500+ athletes participated.  Egg Harbor Township.  Will host again in 2026
c. Go Swim- come to one of championships.  Pilot program app for swimming mechanics/science
b. Strategic Goals/Initiatives
a. Ohio and Lake Erie merge into one LSC.
1. What is our move?  What are we going forward?
c. Challenges & Risks
a. Cultural
b. Governance
c. Operational
d. Identity Loss- combine with another LSC?
d. Metrics &Outcomes
a. Grow the LSC impact on the sport of Swimming.


5. NEW BUSINESS 
a. BOD Assessment- K. Scheuer
a. The BOD Assessment was completed November 2024
b. Kate will send results to all for a conversation at the September board meeting
c. Review and consider updates to responses.
b. Meeting Schedule- K. Scheuer
a. Reschedule September meeting.
c. Long Course Meet Economics- J. Platt
a. LC pools are at a minimum
b. LC meets are not as financially lucrative
c. Can the LSC help financially to promote more meets?
a. Look at make up of how meets are run
d. Kate requested a report for the September meeting as to how much clubs are making on LC meets

 
6. UNFINISHED BUSINESS 
a. Policy and Procedures- J. Platt & M. Poleto
a. Will present an updated P&P to compare with current P&P instead of a red line document which is hard to read.
b. Send to Board this July 12th week
c. P&P has procedures we no longer do/use
b. Intellisports Budget Variance- J. Platt
a. Report 
b. Scope of work from strategic planning session
c. $13,150.00 flat fee.  Not in the 2026 budget.  Asking for a variance to allow Jamie to sign a contract with Intellisport.  July 2025-2026
Motion to approve variance request.  Approved
Highlights:
a. 220 meet surveys
b. Strategic decision making survey
c. Will analyze the results for us.
d. Internal use and public reporting
e. Give us feedback as to our performance
f. Help to guide board and staff
g. Additional surveys at additional cost
  
 
7. Scheduled Committee Presentations Motion to approve reports as submitted.  Approved
a. Safe Sport Lisa Serafin.
a. Report 
b. SSRP requirements for hosting meetings
a. Little feedback/pushback from host clubs
b. Contacted clubs one on one to discuss requirements
c. Holding zoom meeting to help explain and answer questions.
b. Open Water none submitted
a. We host EZ Open water champs but do not host our own
b. Provide Steps from Pool, Still water to open water
c. Currently have 1 club hosting participating in Open Water, SEA
c. Athletes 
a. Report 
b. EZ Athlete Summit in DC attended by Alex and Arden
c. Instagram Proposal discussed at June 15 meeting
a. Other LSC’s have this
b. Requesting permission to create Athlete Instagram Account
c. MA Instagram caters to adults
d. Athlete Reps have log in as well as Staff Liaison and EX Dri.  Approve posts prior to going live
e. Public account, no personal followers/feedback.  Will follow other LSC’s and USAS Committees
f. Provide board information as to compliance with MAAPP
g. Board is in favor 
d. Coaches Andrew Austria
a. Report 
b. Working on College Recruiting Roundtaqble/Workshop
e. Finance
f. Governance

  
6. BLOCK TWO
Written Reports. Approved as a block unless pulled for discussion.
Motion to pass block two as a whole approved.
Block 2 approved as submitted.

 
1. Administrative 
2. Performance
3. Operations
4. Athlete
5. Coach
6. Staff
a. Director of Member Services 
b. Director of Competition Report
a.  Updated sanctioning process and meet announcements to conform with Meet 360
c. Comptroller 

All Board Members completed the board assessment prior to adjournment.
  
7. ADJOURNMENT 8:50 pm
8. Next meeting September 8.
September Committee Presentations 
Age Group
Senior
Officials
Tech Planning
Athletes
Coaches
Finance
Governance


Board of Directors Annual Schedule

(topics, events, etc.)
	May
	June
	July
	August

	· New officers take over 
· Renew banking 
relationships 
· EZ May meeting 
· Appoint/reappoint
Committee chairs & members  
· Board & committee chair orientation 
· Board Book update (if needed)
· Conflict of interest  
· New meeting schedule 
· 
Committee Presentations:
DEI
Operational Risk
Age Group
Senior
Officials 
Tech Planning
Travel
Athletes
Coaches
Finance
Governance

BOD Meeting
	









No Meeting
	· Lifetime recipient nominees requested 
· Approve committee membership 
· Select USAS ABM Voters 
· Set Governance Policy’s Means/Ends
· LC Championship Meets

 





  Committee Presentations:
Safe Sport
Open Water 
Athletes
Coaches
Finance
Governance
 
 




BOD Meeting
	










No Meeting


End of fiscal year


	September
	October
	November
	December

	· Beginning of fiscal year 
· USAS Annual Business Meeting 
· Strategic plan review 
· BOD self-assessment & review 
· 
Committee Presentations’
Age Group
Senior
Officials
Tech Planning
Athletes
Coaches
Finance
Governance



BOD Meeting
	









No Meeting
 
	








Committee Presentations

Safe Sport
DEI
Operational Risk
Travel
Athletes
Coaches
Finance
Governance

BOD Meeting 
	









No Meeting

	
	
	
	

	January
	February
	March
	April

	1. SC schedule review 
2. Budget discussion
3. File 990 by Jan 15th 
4. April HOD plan approved
5. USAS Workshop plans 










Committee Presentation
Age Group
Senior
Officials
Athletes
Coaches
Finance
Governance


BOD Meeting
	









No Meeting
	· SC Championship meets
· HOD legislation prepared 
· Slate of BOD nominees presented to BOD
· Budget presented to BOD 
· Delegates to EZ May Meeting 
· Nominees for Outstanding Volunteer discussed & selected
· Policy, by-laws & mission review  
· 
Committee Presentations
Open Water
Athletes
Coaches
Finance
Governance




BOD Meeting
	 
Meet Hosts meeting  
 
BOD Elections 



HOD 
Meeting




Middle Atlantic Swimming advocates the growth and development of a diverse swimming community through education, innovation and a commitment to excellence.
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