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482 Norristown Road Suite 110 Blue Bell, PA 19422 484-246-9595

BOARD OF DIRECTORS MEETING – March 11, 2024


Minutes
CALL TO ORDER
MIDDLE ATLANTIC SWIMMING MISSION STATEMENT
Middle Atlantic Swimming advocates the growth and development of our safe and diverse swimming community through education, innovation and a commitment to excellence.

CONFLICT OF INTEREST STATEMENT 
ANNOUNCEMENTS House of Delegates will be held April 27.  Marriott exact times TBD
APPROVAL OF AGENDA
APPROVAL OF MINUTES
ATTENDANCE:  Kate Scheuer, Rob Jorgensen,, Brian Walters, ,Andrew Austria, Gabriella Sherman, Will Gallagher, Brian Elko, Mary Poleto, Mike Seip, Jamie Platt

BLOCK ONE
These items will be discussed in the order presented, unless amended during the agenda approval process

AREAS FOR IMMEDIATE ACTION
ELECTIONS AND APPOINTMENTS 
a. Committee appointments – K. Scheuer
FINANCE
a. Finance Report – S. Mittman Besnoff
a. Report submitted to Board Effect.  Samantha reviewed and requested approval.  Report approved.
EXECUTIVE DIRECTOR REPORT

Organize
	We hosted the Tri-State Cup and won the meet.  This was a team that was applied for by athletes.
	Championship season is here.  1700 athletes entered in 10 and Under meet.  Up about 300 from last year. Will be watching how the large numbers of 10 & U grow into Jr. Champs, Silver and Senior meets in the future for retention.  Teams are using Social Media to promote themselves and MA in general.  Jr. Champs is this weekend, we will have activities  planned for outside the pool, T-shirt canon and more.

	LSC By-laws.  Working closely with Mary Poleto using the template required by USA Swimming and adapting it as needed.  Will need approval.
	Swimposium will be held in September at State College in conjunction with Allegheny Mountain.
There will be a leadership track for athletes 13 and over, a clinic for 9-12 BB swimmers, a new parent track and a coach certification program.  Excited about being able to educate and answer questions for new parents (those involved for approximately 1 year)
	LSC Leaders call.  Attending the monthly call with other leaders.
	Marketing.  Brian Walters working with Jamie with outside company.
	Olympic Trials.  Invitations have been sent to clubs to purchase tickets to the MA suite.  We have also sent invitations to all board members.  Check your mailboxes and respond to reserve your spot.

Connect

Re-Establish the Brand  We will be introducing MASI our Dragon mascot at Jr. Champs this weekend.  We have the hashtag “I swim with MASI”  M-A-S-I for Middle Atlantic Swimming Incorporated.  MASI being the lovable, fast-swimming, friendly, high-energy dragon, swimming dragon that we have, and there were all kinds of different flyers that were distributed, and distributed to the attendees 10 & Under champs.

NEW BUSINESS
b. 2024 Proposed Amendments to MA By-laws.  Proposed amendments in board effect designed to bring our by-laws in compliance with USA Swimming and to what we actually do.  Will be presented and voted on at annual HOD meeting in April.
c. 2025 FY Proposed Budget.  Proposed 2025 budget is in board effect.  Will be presented and voted on at annual HOD meeting in April.


UNFINISHED BUSINESS
a. Board Development LLC Priority Results reaching out to Renata about a date in May for a virtual meeting.  Will have work to do prior to the meeting.
b.  HOD April 27th Programming in morning for officials, safe sport, coaches and HOD meeting after lunch.  Please prioritize this date.
BLOCK TWO
Submitted Reports will be summarized to the group at the meeting

DIVISION REPORTS
Administrative 
Registration
Personnel
Marketing Brian and Jamie working with Marketing company for sponsorships, podcasts, email blasts, newsletters, They will act as a broker for us to get our name out to local businesses.
Admin Review. Board
Awards 

Performance  Brian Elko reported the Sr. and Age Group camps will be held in April.
Senior
Age Group
Zone Team
Open Water 
Tech Planning
Director of Competition 

Finance
Audit
Budget
Tax/Insurance/Investment
Treasurer

Operations
Operational Risk
Officials—Officials are working on complying with R9 established and implemented on Jan 1 by USA Swimming.

DEI

Safe Sport

Athlete Ella attended the Eastern Zone Athlete meeting

Coach Working on coach of the year award criteria, hoping to get the Olympic Trial qualifier pool time established and promoted

Governance- 

NEXT MEETING 
ADJOURNMENT 



ADJOURNMENT





Board of Directors Annual Schedule
(topics, events, etc.)
	May
	June
	July
	August

	· New officers take over 
· Renew banking 
relationships 
· EZ May meeting 
· Appoint/reappoint
Committee chairs & members  
· Board & committee chair orientation 
· Board Book update (if needed)
· Conflict of interest  
· New meeting schedule 

BOD Meeting
	 
 
 
 
  





No Meeting
	· Lifetime recipient nominees requested 
· Approve committee membership 
· Select USAS ABM Voters 
· Set Governance Policy’s Means/Ends
· LC Championship Meets

 
  
 
 
BOD Meeting
	· End of fiscal year 
 
 
 







 
No Meeting

	September
	October
	November
	December

	· Beginning of fiscal year 
· USAS Annual Business Meeting 
· Strategic plan review 
· BOD self-assessment & review 

BOD Meeting
	






No Meeting
 
	







BOD Meeting
 
	







No Meeting

	
	
	
	

	January
	February
	March
	April

	· SC schedule review 
· Budget discussion
· File 990 by Jan 15th 
· April HOD plan approved
· USAS Workshop plans 
 

BOD Meeting
	







 
 
No Meeting
	· SC Championship meets
· HOD legislation prepared 
· Slate of BOD nominees presented to BOD
· Budget presented to BOD 
· Delegates to EZ May Meeting 
· Nominees for Outstanding Volunteer discussed & selected
· Policy, by-laws & mission review  
BOD Meeting
	 
Meet Hosts meeting  
 
BOD Elections 



HOD 
Meeting




Middle Atlantic Swimming advocates the growth and development of a diverse swimming community through education, innovation and a commitment to excellence.
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