
[image: ]
482 Norristown Road Suite 110 Blue Bell, PA 19422 484-246-9595

BOARD OF DIRECTORS MEETING – March 10, 2025

March 2025 Board of Directors Meeting -
1. CALL TO ORDER 7:30
 
K. Scheuer
2. MIDDLE ATLANTIC SWIMMING MISSION STATEMENT 
 
Mary Poleto
1. Mission Statement
 
 
3. CONFLICT OF INTEREST STATEMENT 
 
Mary Poleto
1. Conflict of Interest
 
 
Roll Call Kate Scheuer, Rob Jorgensen, Matt Yaglenski, Brian Walters, Maddy Crippen, Andrew Austria, Alex Scime, Will Gallagher, Jamie Platt, John Lyons, Amy Steeves, Mary Poleto
4. 
 
Kate Scheuer
5. ANNOUNCEMENTS none
 
K. Scheuer
6. APPROVAL OF AGENDA approved as amended.
Motion to approve/deny agenda
Additions/Vote
Kate Scheuer
7. APPROVAL OF MINUTES approved as submitted
Motion to approve/deny
Additions/Vote
K. Scheuer
 
 	January 2025 Board Meeting Minutes
8. BLOCK ONE
These items will be discussed in the order presented, unless amended during the agenda approval process.


1. AREAS FOR IMMEDIATE ACTION none
 
 
2. ELECTIONS AND APPOINTMENTS  - K. Scheuer
a. Committee appointments 
a. Safe Sport Committee in Board Effect 7 non-athletes 2 athletes- table until policy is created
b. Age Group Committee in Board Effect 6 non-athletes 2 athletes- Board elected to approve athlete
a. Each addition to a and b would be 3rd member from same team on the committee.  Open for discussion
1. Should we create a policy dictating the makeup of committees?
2. Limit 50% from same committee excluding chair and athletes?
3. Are we looking for diversity of opinions on the committees?
4. USA Swimming mandates that athletes must be 20% of each committee
5. Does anyone know what other LSC’s do?
6. Board agrees to wanting a policy concerning committee member make up.
7. Grandfather current committees once policy is created?
8. Jamie Platt and Mary Poleto will investigate and bring a policy proposal to the next board meeting.
  
 
3. FINANCE- M. Yaglenski  Report approved
a. Report is in Board Effect
b. Finance update in board effect as of February 28, 2025
a. Cash and investments are up for the year
b. Revenue up over last year by 2%
a. Budget to actual 49% above budget but this is due to timing of money coming in and does not reflect an annual increase of this amount.
c. Operating Expenses 
a. Up 2% for the year but reflect actual expenses. 
 
 
4. EXECUTIVE DIRECTOR REPORT--J. Platt report approved as presented
a. Report is in Board Effect
a. Organizational Updates 
a. Satisfi Labs chatbot—company working with USA Swimming currently
b. Webpage
c. Marketing 
b. Programing Updates
a. DEI committee Trailblazers Jim Ellis and Malachi Cunningham
c. Upcoming priorities
a. Surveys
1. Meets
2. Championship
3. Experience
d.  Challenges and Risks
e. Championship experiences
a. MASI has oversite
1. Encourage strong hosts
2. Create expectations of deliverables
f. Metrics & Outcomes
a. Up one club
b. Up 56 officials
c. Up 43 coaches
d. Down 56 other
e. Up 177 flex
f. Even outreach
g. Up 222 premium athletes
h. Up total 399 compared to 2024


5. NEW BUSINESS 
  
a. Budget 2025-26 – M. Yaglenski/J. Platt
a. Full report found in Board Effect
a. Planning on growth for 25-26
income up 
Expenses keeping same
b. Budget presented with a -13,774 net income/loss.
c. Board sends recommendation to HOD for approve or disapprove
d. Contains line items that have not been used
e. Budget will be presented to HOD showing highlights, including the totals for income and expenses
f. Motion to recommend budget for approval to HOD.  Budget recommendation is approved
 
b. Short Course Bids – K. Scheuer
a. Bids for Short Course meets for 2025-26 are due to Mike Seip by March 15
b. Mike Seip will put a calendar together for Meet Host meeting
c. Recommended calendar from Meet Host meeting will be presented to HOD for approval 

c. Safe Sport Committee SSRP- W. Gallagher
a. Proposal Board Effect  “ MA Safe Sport Committee proposes MA Board require teams who bid and host sanctioned meets be Safe Sport Recognition Program (SSRP) certified.”
a. Only 10% of our clubs are SSRP certified which puts us 45th out of 57 LSC’s
b. Currently takes 3-6 month to complete SSRP program at the club level
c. USA Swimming provides lots of help
d. 48 of our 116 clubs have started the process
e. 38 clubs hosted meets in 2024-25.
f. 5 of our 16 SSRP clubs do not host meets
b. Motion to accept the proposal as submitted approved
 
 
6. UNFINISHED BUSINESS  
 
a. HOD Update – K. Scheuer
a. April 26
b. Conshohocken West Marriott
c. Working on programming
a. Grow what we had last year
b. Looking at voting systems
c. Nominations in progress

b. Strategic Planning Working Group Update – B. Walters
a. Nothing to update
 
c. Championship Meet Update – J. Platt
a. Short Course-currently underway.  10 & Under’s complete, Jr Champs, Sr. Champs and Silvers to be completed later in March.
b. Long Course- sites for 2025 summer have not been select yet.
a. Site visit to Mercersburg to see their 50 meter pool
b. Waiting to see outcome of keystone facility
c. Good relationship with GCIT
d. Chambersburg is interested in hosting

 
7. Scheduled Committee Presentations 
  
a. Open Water none  -Jamie  host of Open Water Championship.  One day event.  Working on making this an “event” Beasleys Point Manora, NJ June 14, 2025.  Information is currently posted  on the Eastern Zone website
  
b. Athlete Committee Alex Scime reported Reps will attend virtual leadership in April.  Working on HOD athletes
  
c. Coaches Committee Andrew Austria.  Report is in Board Effect. Includes programming for HOD
  
d. Governance Committee Mary Poleto HOD elections.  Waiting on responses to Governance report from January
 
 
9. BLOCK TWO
Written Reports. Approved as a block unless pulled for discussion.
Block two approved as a group.

 
1. Administrative 
  
2. Performance 
  
3. Operations 
    
  
4. Athlete 
  
5. Coach 
  
6. Staff 
  
a. Director of Member Services 
  
b. Director of Competition in Board Effect
  
  
c. Comptroller 
d. 
10. Next Meeting May 12

  
11. ADJOURNMENT 9:00pm
 
 

Board of Directors Annual Schedule
(topics, events, etc.)
	May
	June
	July
	August

	· New officers take over 
· Renew banking 
relationships 
· EZ May meeting 
· Appoint/reappoint
Committee chairs & members  
· Board & committee chair orientation 
· Board Book update (if needed)
· Conflict of interest  
· New meeting schedule 

BOD Meeting
	 
 
 
 
  





No Meeting
	· Lifetime recipient nominees requested 
· Approve committee membership 
· Select USAS ABM Voters 
· Set Governance Policy’s Means/Ends
· LC Championship Meets

 
  
 
 
BOD Meeting
	· End of fiscal year 
 
 
 







 
No Meeting

	September
	October
	November
	December

	· Beginning of fiscal year 
· USAS Annual Business Meeting 
· Strategic plan review 
· BOD self-assessment & review 

BOD Meeting
	






No Meeting
 
	







BOD Meeting
 
	







No Meeting

	
	
	
	

	January
	February
	March
	April

	· SC schedule review 
· Budget discussion
· File 990 by Jan 15th 
· April HOD plan approved
· USAS Workshop plans 
 

BOD Meeting
	







 
 
No Meeting
	· SC Championship meets
· HOD legislation prepared 
· Slate of BOD nominees presented to BOD
· Budget presented to BOD 
· Delegates to EZ May Meeting 
· Nominees for Outstanding Volunteer discussed & selected
· Policy, by-laws & mission review  
BOD Meeting
	 
Meet Hosts meeting  
 
BOD Elections 



HOD 
Meeting




Middle Atlantic Swimming advocates the growth and development of a diverse swimming community through education, innovation and a commitment to excellence.
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