
John Fedena 

Performance Vice-Chair Position 

I want to help make Middle Atlantic Swimming the best LSC in the country.  

I am the current Head Coach and Program Director for Delaware Swim Team.  I get to work with our 
9 and over athletes every day.  I am starting my 28th year coaching and I love it. 

At the LSC and above level, I have had the opportunity to work as the Age Group Chair for the 
Southern Zone, several USA Swimming Select Camps, the Gulf LSC, the North Carolina LSC, and 
the Metropolitan LSC.   

Currently, I am the Age Group Chair for the Eastern Zone, where we are working on analyzing COVID 
effects on age group swimming. 

With Middle Atlantic, I have served on the Senior Committee and helped to organize the Tri-State 
Cup and LSC camps. 

I am a Delaware native, graduated from the University of Delaware, where I swam for 4 years, and 
went on to grad school at the University of Georgia. I apologize for not being in-person for the HOD 
April 27, but I’m celebrating getting married that weekend. 


