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482 Norristown Road Suite 110 Blue Bell, PA 19422 484-246-9595

BOARD OF DIRECTORS MEETING – May 20, 2024


Minutes
CALL TO ORDER 7:32pm
MIDDLE ATLANTIC SWIMMING MISSION STATEMENT-read by Mary Poleto
Middle Atlantic Swimming advocates the growth and development of our safe and diverse swimming community through education, innovation and a commitment to excellence.

CONFLICT OF INTEREST STATEMENT-read by Mary Poleto 
ANNOUNCEMENTS- none
APPROVAL OF AGENDA-approved as submitted
APPROVAL OF MINUTES- March 8, 2024 minutes approved as submitted
ATTENDANCE:  Kate Scheuer, Rob Jorgensen, Matt Yaglenski, Maddy Crippen, Mary Poleto, Brian Walters, Andrew Austria, Alex Scime, Will Gallagher, Jamie Platt, Mike Seip, John Lyons, Amy Steeves

BLOCK ONE
These items will be discussed in the order presented, unless amended during the agenda approval process

AREAS FOR IMMEDIATE ACTION-none
ELECTIONS AND APPOINTMENTS 
a. Committee appointments – K. Scheuer
a. Request to add Chris Waggoner to Age Group Committee- approved
b. Request to appoint Lisa Serafin as Safe Sport Committee Chair-approved
c. Request to appoint Tiffany Epocha as DEI Committee Chair-approved
FINANCE
a. Finance Report – Matt Yaglinski (full report is in Board Effect)  Report is approved as submitted
a. We currently have over one million in assets
b. A report of revenue by type shows Splash Fees at number one with 56% of income and Registration is 2nd with 26%.
c. The trend for 2024 is we will exceed our expected income to be beyond expenses.

EXECUTIVE DIRECTOR REPORT:  Jamie Platt approved as submitted
a. Organize
a. Olympic Trial Suite is over subscribed for one day and filling with families of athletes.
b. Swimposium with USA Swimming & Allegheny Mountain & MASI in September in State College
i. 10 & U and 11-12 age groups will target BB swimmers
ii. 13 & over athletes will focus on a leadership track
iii. Offer new officials training for parents in attendance
iv. Offer in-person ABM for coaches in attendance
v. Olympian will be in attendance to work with all athletes.
vi. Sanctioned swim meet on Sunday 
c. HOD  over 90 people in attendance
i. Officials clinic 60-70 people
ii. PCA workshop for club leaders with over 25 attending

d. LEAP to be completed in September.  Brian Walters, Mary Poleto working with Jamie on submitting the re-evaluation
e. USA Swimming ABM in September
f. Long Course Champ Series will consist of 3 meets.
b. Connect
a. EZ Open Water meet will be hosted by MASI in June 
i. Used as a qualifying meet for Open Water Nationals and Jr. Nationals
b. LSC Leaders call attended monthly
c. LNUP-working on strategy for sponsorships and partnerships to benefit MASI
c. Reestablish the Brand
a. MASI the dragon mascot is EVERYWHERE!
i. Will be at Olympic Trials




NEW BUSINESS
a. Meetings Moving Forward
a. Each Board Meeting will have specific committees assigned to report
b. Reports are to be given in person or virtually with a written report added to Board Effect prior to meeting
c. Submit requests for changes to this schedule to Kate prior to July 1
i. Sept, January, May will be Age Group, Senior, Tech Planning, Officials
ii. November & July will be Safe Sport
iii. November & May will be Operational Risk
iv. March & July will be Open Water
v. July and January will be Travel
vi. May will be DEI
vii. Every Board of Directors meeting will be Coaches, Athletes, Finance and Governance
b. Board Purpose Statement-approved as submitted
a. Developed at strategic session with new board in May
b. Statement Reads:  Middle Atlantic Swimming exists for the growth, development and excellence among member clubs and individuals.
c. Priority Results( full list is in Board Effect)- approved as submitted
a. A list of items that supports the Purpose Statement

d. Lifetime Membership approved
a. Current Life members that were gifted life membership will nominate and select one new life member.  This will be gifted to the new member for 2025.
e. USAS Annual Business Meeting
a. September 26-29
b. MASI is one of the largest LSC’s and we have received extra voting members for the HOD meeting
c. Invited roles for the workshop are General Chair, Registration, DEI, Officials, Coaches and Athletes plus any National Committee members
d. Voting members will be
e. Need to update the MASI Convention section in policy to reflect the “Workshop” and HOD held by USA Swimming
i. This will be completed through email


UNFINISHED BUSINESS-none
BLOCK TWO
Submitted Reports will be summarized to the group at the meeting

DIVISION REPORTS
Administrative -none
Personnel
Marketing
Admin Review. Board
Awards 

Performance-none
Senior
Age Group
Zone Team
Open Water 
Tech Planning 

Finance (Report given earlier in meeting)
Audit
Budget
Tax/Insurance/Investment

Operations
Operational Risk-none
Officials- working on adopting new USA Swimming Forms

DEI-vacant

Safe Sport-(report in Board Effect)  Working on SSRP over 40 clubs in the process

Athlete -brainstormed service project ideas.  Will meet June 9.  Looking at EX Athlete Summit information sent by Kate

Coach- PCA workshop at HOD was a success.  Will schedule future workshops

Governance- 
 Governance Committee has discussed evaluations/self-assessments for the Board. Using the Board’s Purpose and Priority Results resulting from the Board workshop in May, the committee will incorporate those into any assessment.

Staff
Director of Member Services (report in Board Effect)
Director of Competition (report in Board Effect)
Treasurer-none

NEXT MEETING:  TBA
ADJOURNMENT 8:18pm








Board of Directors Annual Schedule
(topics, events, etc.)
	May
	June
	July
	August

	· New officers take over 
· Renew banking 
relationships 
· EZ May meeting 
· Appoint/reappoint
Committee chairs & members  
· Board & committee chair orientation 
· Board Book update (if needed)
· Conflict of interest  
· New meeting schedule 

BOD Meeting
	 
 
 
 
  





No Meeting
	· Lifetime recipient nominees requested 
· Approve committee membership 
· Select USAS ABM Voters 
· Set Governance Policy’s Means/Ends
· LC Championship Meets

 
  
 
 
BOD Meeting
	· End of fiscal year 
 
 
 







 
No Meeting

	September
	October
	November
	December

	· Beginning of fiscal year 
· USAS Annual Business Meeting 
· Strategic plan review 
· BOD self-assessment & review 

BOD Meeting
	






No Meeting
 
	







BOD Meeting
 
	







No Meeting

	
	
	
	

	January
	February
	March
	April

	· SC schedule review 
· Budget discussion
· File 990 by Jan 15th 
· April HOD plan approved
· USAS Workshop plans 
 

BOD Meeting
	







 
 
No Meeting
	· SC Championship meets
· HOD legislation prepared 
· Slate of BOD nominees presented to BOD
· Budget presented to BOD 
· Delegates to EZ May Meeting 
· Nominees for Outstanding Volunteer discussed & selected
· Policy, by-laws & mission review  
BOD Meeting
	 
Meet Hosts meeting  
 
BOD Elections 



HOD 
Meeting




Middle Atlantic Swimming advocates the growth and development of a diverse swimming community through education, innovation and a commitment to excellence.
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