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BOARD OF DIRECTORS MEETING – May 12, 2025

January 2025 Board of Directors Meeting -
1. CALL TO ORDER 7:37
 
K. Scheuer
2. MIDDLE ATLANTIC SWIMMING MISSION STATEMENT  Mary Poleto
1. Mission Statement
 
 
3. CONFLICT OF INTEREST STATEMENT  Mary Poleto
1. Conflict of Interest
 
 
Roll Call – Kate Scheuer Kate Scheuer, Rob Jorgensen, Matt Yaglenski, Andrew Austria, Alex Scime, Will Gallagher, Jamie Platt, Mike Seip, John Lyons, Amy Steeves, Coleman Bye, Arden Keitel, Mary Poleto, Greg Fastrich, Michelle Spooner, Tiffany Epoca, Mark Sawka, Paul Donovan, Brian Walters

 
4. ANNOUNCEMENTS  K. Scheuer
1. none

APPROVAL OF AGENDA -
Kate Scheuer

Motion to approve/deny agenda- items added to New Business
	
f. Meet 360
	g. P& P
	h taxes
	I committee chair retreat
Approved as amended

5. APPROVAL OF MINUTES K. Scheuer
Motion to approve/deny  approved as submitted
Additions/Vote
	March 2025 minutes 
 
6. BLOCK ONE
These items will be discussed in the order presented, unless amended during the agenda approval process.


1. AREAS FOR IMMEDIATE ACTION none
 
 
2. ELECTIONS AND APPOINTMENTS  - K. Scheuer
a. Committee appointments 
a. Athlete Committee Request  approved
b. Coach Committee Request  approved
  


 
3. FINANCE M. Yaglinski
a. Report Link to report
b. As of April 2025
c. Report approved as submitted
  
 
 
4. EXECUTIVE DIRECTOR REPORT--J. Platt
a. Link to report
b. Report approved as submitted



5. NEW BUSINESS 
a. EZ May Meeting- K. Scheuer
a. May 19 virtual
a. MA attendees:  Kate Scheuer, Jamie Platt, Rob Jorgensen, Andrew Austria, Coleman Bye, John Fedena, Mike Seip, Alex Scime, Arden Keitel, Shelly Spooner
  
b. Committee Member Review– K. Scheuer
a. Each committee should review for members and any updates.   Must agree with Policy 
b. Send to Kate committee requests
 
c. Banking Relationships- M. Yaglenski/J Platt
a. MA is registered as Non-profit in all three states.  Filed with all three and in good standing.
 
d. ABM/S Information – K. Scheuer
a. September in Denver.  Roles selected to attend  (General Chair, Officials, Registrar, Safe Sport, Coaches, Athletes)
b. If committee member has a vote, MA will pay for attendance
c. Saturday of that week Golden Goggles at Denver Art Museum.  Will consider staying for this event.

e. EZ Athlete Summit
a. Sent to Athlete Reps
b. Catholic University in DC. 
c. Alex, Arden and an at-large member
d. Still uncertain if the summit will take place

f. Meet 360
a. Liz Hahn, Mike Seip, Will Gallagher and Jamie meeting
b. USAS Safe Sport has requested MA be a beta tester
c. Gives a guideline for meet process/training/people
d. What is this?
e. On the MA Safe Sport Tab

g. Policy and Procedures
a. Have not been following P&P or updating as needed
b. Last update 2020
c. Mary Poleto & Jamie Platt will work on updates/additions
d. Is the board in agreement that a P&P be prepared to be voted on by July 7,2025 board meeting-   approved
e. USA Swimming will be adding review of LSC’s P&P’s at the 2025 ABM.

h. Taxes AUP (agreed upon procedures)
a. External Audit
b. 990 extension until July  
MA has been patient in waiting for the extension to be complete

i. Annual Committee Chair Retreat
a. Proposed by Jamie Platt 
b. Create collaboration with committees
c. 12 committees (operational committees)
d. September time frame one day
e. Already in the budget
f. approved

 
6. UNFINISHED BUSINESS 
  
a. Committee Appointments discussion from March 
a. Discussed number of non-athlete committee members from one club on a committee
b. By-law template from USA Swimming
a. Cannot have 3 people on a board from the same club
b. Should follow for committee members
c. Does not apply to athletes on a committee
c. Add to P&P for July vote Discussion:
a. Cannot have 3 people on a board from the same club
1. How does unattached count?
b. Should follow for committee members
c. Do we want to mention a specific number of limitation or a percentage limited?
d. Committees vary in size. 
e. Athletes are more interested in serving on a committee rather than a specific committee.
f. Motion :  No single club can have a simple majority (including athletes) more than 50 % of the voting members on a committee, board or other decision making body within MA Swimming?
1. Committee Make Up Policy approved as presented

 
7. Scheduled Committee Presentations Reports approved as presented
  
a. Age Group Committee Michelle Spooner.  
a. Hosted AG Camp 42 kids, 6 coaches.  PCAC.  Find report
b. Working with Tech Planning on Champ meets
c. Working on 4 year camp plan to encompass more athletes
  
b. Senior Committee – Paul Donovan
a. Working with Mike and others to review SC champs and planning
b. Get information to membership as soon as available
  
c. Officials Committee  Coleman Bye  see report
a. Small turnout at HOD.  Productive working group
b. Authored article for National Officials newseletter
c. 

  
d. Athlete Committee Alex Scime
a. Alex attended virual zone meeting. April
b. Athlete meeting in April
a. Solicited interested through Social Media
b. 32 people submitted applciations
c. Elected new Jr. Rep
d. Next athlete meeting in next month
e. Planning community service event for 2025-26
c. Jamie would like to involve our athletes in Swim Across America
d. Andrew would like a list of interested athletes for committees needing one
  
e. Operational Risk --Mark Sawka—Read by Mike.  Reviewing Op Risk Manual, test and presentation at workshops.  Begin work on Meet 360 to contact clubs as to the responsibilities meet hosts in board effect
  

f. Travel None

g. Tech Planning Greg Fastrich

a. Summer time standards have been sent for publication
b. Senior champ times same
c. Silver champs times modified due to two sites
d. Event lists reveiewed
a. Senior champs followed sc
b. Junior champs modified for LC
c. Silver champs event list modified
e. Looking for feedback for champ meets
f. Looking for time standards for 2026

h. Coach
a. Working on receiving feedback on SC season
b. Talking about ASCA and coaches clinic
a. Send MA coaches to ASCA world clinic
c. College seminar
a. Stand alone or attached to a meet?
i. Governance 
a. Working on Policy and Procedures updates
j. DEI 
a. Working to increase number of outreach members
b. Add disability time standards to champ meets (specifically 10 & under)
c. Reached to Leland Brown about national work
a. Increase membership
b. Improve current programs
c. Work to mirror national plan

 
 
7. BLOCK TWO
Written Reports. Approved as a block unless pulled for discussion.
Motion to pass block two as a whole approved.

 
1. Administrative 
  
2. Performance 
Report attached
a. Age Group
  
3. Operations 
  
  
4. Athlete 
  
5. Coach 
  
6. Staff 
  
a. Director of Member Services 
  
b. Director of Competition Report attached
    
c. Comptroller 

All Board Members completed the board assessment prior to adjournment.
  
8. ADJOURNMENT 8:57 pm
9. Next meeting July 7th 7:30 pm
 
 

Board of Directors Annual Schedule
(topics, events, etc.)
	May
	June
	July
	August

	· New officers take over 
· Renew banking 
relationships 
· EZ May meeting 
· Appoint/reappoint
Committee chairs & members  
· Board & committee chair orientation 
· Board Book update (if needed)
· Conflict of interest  
· New meeting schedule 

BOD Meeting
	 
 
 
 
  





No Meeting
	· Lifetime recipient nominees requested 
· Approve committee membership 
· Select USAS ABM Voters 
· Set Governance Policy’s Means/Ends
· LC Championship Meets

 
  
 
 
BOD Meeting
	· End of fiscal year 
 
 
 







 
No Meeting

	September
	October
	November
	December

	· Beginning of fiscal year 
· USAS Annual Business Meeting 
· Strategic plan review 
· BOD self-assessment & review 

BOD Meeting
	






No Meeting
 
	







BOD Meeting
 
	







No Meeting

	
	
	
	

	January
	February
	March
	April

	· SC schedule review 
· Budget discussion
· File 990 by Jan 15th 
· April HOD plan approved
· USAS Workshop plans 
 

BOD Meeting
	







 
 
No Meeting
	· SC Championship meets
· HOD legislation prepared 
· Slate of BOD nominees presented to BOD
· Budget presented to BOD 
· Delegates to EZ May Meeting 
· Nominees for Outstanding Volunteer discussed & selected
· Policy, by-laws & mission review  
BOD Meeting
	 
Meet Hosts meeting  
 
BOD Elections 



HOD 
Meeting




Middle Atlantic Swimming advocates the growth and development of a diverse swimming community through education, innovation and a commitment to excellence.
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