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482 Norristown Road Suite 110 Blue Bell, PA 19422 484-246-9595

BOARD OF DIRECTORS MEETING – November 11, 2024


MINUTES
CALL TO ORDER 7:30 pm
MIDDLE ATLANTIC SWIMMING MISSION STATEMENT:  Read by Mary Poleto
Middle Atlantic Swimming advocates the growth and development of our safe and diverse swimming community through education, innovation and a commitment to excellence.
PURPOSE STATEMENT:  Ready by Mary Poleto
CONFLICT OF INTEREST STATEMENT:  Read by Mary Poleto
ANNOUNCEMENTS:  Brendan Hanson was inducted into the Philadelphia Sports Hall of Fame on November 7, 2024
Roll Call:  Will Gallagher, Mike Seip, Matt Yaglenski, Andrew Austria, Brian Walters, Lisa Serafin, Mark Sawka, Gabriella Sherman, John Nelson, Alex Scime, Tiffany Epoca, Jamie Platt, Kate Scheuer, Mary Poleto, Rob Jorgenson, Maddy Crippen, John Lyons, Amy Steeves
APPROVAL OF AGENDA:  Approved
APPROVAL OF MINUTES:  Approved as amended. (Performance report updated to indicate Greg Fastrich not Mike Rinde)
BLOCK ONE
These items will be discussed in the order presented, unless amended during the agenda approval process

AREAS FOR IMMEDIATE ACTION
ELECTIONS AND APPOINTMENTS 
a. Committee appointments – K. Scheuer
a. Age Group Committee additional athlete request-approved
FINANCE
	Full Report in Board Effect
a. Finance Report – Matt Yaglenski Report approved as submitted
a. Report covers September-October 2024
b. Cash balance is high, looking to move some to investments
c. Report shows revenue above expected, likely due to varying renewal dates.

EXECUTIVE DIRECTOR REPORT- Jamie Platt 
	Full Report in Board Effect
a. Have a job description for a Director of LSC Events and Championships
b. Submitted for trademark and patent for our badge
c. LEAP was submitted and approved
d. MA has been awarded the 2026 Eastern Zone Open Water Championships
e. Continuing Philanthropic opportunities for MA to strengthen our standing in the community as a whole
f. History vs Operations.  Is our history holding us back?
g. MA remains above the national average in retention

NEW BUSINESS

A.  Governance Survey- Mary Poleto
a. The board completes a self-assessment annually.
b. The survey will be emailed to all board members.
c. 51 question survey
B.  HOD Nominations Prep- Kate Scheuer
a. Guidelines, expectations and needs will be used to help determine nominees for board nominations
C.  Budget Review for HOD- Kate Scheuer
a. Budget for 2026 to be presented at 2025 HOD will need to be approved by current board at March 2025 meeting
b. Will work with committees to get budgets in place
D. Board Holiday Gathering-Kate Scheuer
a. Will send dates and location options to board members
b. Hope all will attend!
E.  Mega LSC Meeting in Chicago- Andrew Austria	
Full Report in Board Effect
a. 20 Largest LSC’s were invited to Chicago for a chance to discuss successes, problems and plans for Growth, Retention and Performance.
b. Quarterly Zoom meetings are planned to keep the conversation alive through the year.


UNFINISHED BUSINESS

A.  Strategic Planning Working Group-Kate Scheuer
a. Group was formed after September 2024 Board Meeting
b. Brian Walters, Andrew Austria, Maddy Crippen, Patric Mills and Todd Conrad
c. Expect first report in January
BLOCK TWO
Submitted Reports will be summarized to the group at the meeting

DIVISION REPORTS
Administrative 
Admin Review. Board – none needed

Performance
Director of Competition- Mike Seip
	Announcement that the Championship Time Standards will be posted this week.
Report accepted as submitted.

Finance
Travel Committee- John Nelson, Committee Chair
	Last Meeting held in October, 2024
	Committee voted to remove CRP as a requirement for club assistance.  CRP is a program that no longer exists.  Looking at replacement for this requirement
	Removed NCSA meets from Travel schedule, NCSA requires additional membership beyond USA Swimming.
	2024-25 Schedule is posted, will add additional USA Swimming meets if more are added to schedule.
	Report accepted as presented

	Board voted to move reporting for the Travel Committee from Finance Director to the Executive Director

Operations
Operational Risk Committee- Mark Sawka, Committee Chair
	Committee has not met this competition year
	Rebuilding the committee and looking for members
	Goal is to have certified Meet Marshalls at all Championship Meets starting in 2025
Report accepted as presented
	


DEI
DEI Committee- Tiffany Epoca, Committee Chair
	Met in October
	Committee includes 3 at this time would love to have more members
	The athlete is very motivated to work and had ideas to present
	Short term goals
		Look at website and update Outreach and links for those with special needs
		Look at policy and update to use inclusive nouns and guardians rather than parents
		Include disability time standards with our championship time standards
	Long Term Goal of the Eastern Zone—Increase Outreach membership by 10% within 2 years
	Report accept4ed as presented
	

Safe Sport
Safe Sport Committee- Lisa Serafin, Committee Chair
	First Meeting was held in November
	Encouraging all clubs to complete SSRP
	Athlete focus:  Bullying
	We currently have 60 of our 120 clubs with no Safe Sport Coordinator 
		Goal is to increase this
	Want to set up a help desk
	Want to have a presence at meets
Report accepted as presented

Safe Sport Director Will Gallagher reported that Jamie, Mike and Will are working with national Safe Sport Liz Hahn on Meet 360 to make MA a version of quality control at meets.

Athlete 
Ella Sherman and Alex Scime Committee Chairs
	No meeting since September
	Worked with USA Swimming on the Swimposium presentation in September
		Did a virtual presentation at Swimposium about Athlete Rep to the Board
	Report accepted as presented

Coach- Andrew Austria
Report in Board Effect.  Nothing to bring up for discussion
Report accepted 

Governance- Mary Poleto
	Monthly 6 question survey to be completed by all prior to ending the meeting.

NEXT MEETING January 13, 2025

ADJOURNMENT 8:31pm





Board of Directors Annual Schedule
(topics, events, etc.)
	May
	June
	July
	August

	· New officers take over 
· Renew banking 
relationships 
· EZ May meeting 
· Appoint/reappoint
Committee chairs & members  
· Board & committee chair orientation 
· Board Book update (if needed)
· Conflict of interest  
· New meeting schedule 

BOD Meeting
	 
 
 
 
  





No Meeting
	· Lifetime recipient nominees requested 
· Approve committee membership 
· Select USAS ABM Voters 
· Set Governance Policy’s Means/Ends
· LC Championship Meets

 
  
 
 
BOD Meeting
	· End of fiscal year 
 
 
 







 
No Meeting

	September
	October
	November
	December

	· Beginning of fiscal year 
· USAS Annual Business Meeting 
· Strategic plan review 
· BOD self-assessment & review 

BOD Meeting
	






No Meeting
 
	







BOD Meeting
 
	







No Meeting

	
	
	
	

	January
	February
	March
	April

	· SC schedule review 
· Budget discussion
· File 990 by Jan 15th 
· April HOD plan approved
· USAS Workshop plans 
 

BOD Meeting
	







 
 
No Meeting
	· SC Championship meets
· HOD legislation prepared 
· Slate of BOD nominees presented to BOD
· Budget presented to BOD 
· Delegates to EZ May Meeting 
· Nominees for Outstanding Volunteer discussed & selected
· Policy, by-laws & mission review  
BOD Meeting
	 
Meet Hosts meeting  
 
BOD Elections 



HOD 
Meeting






Middle Atlantic Swimming advocates the growth and development of a diverse swimming community through education, innovation and a commitment to excellence.
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