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482 Norristown Road Suite 110 Blue Bell, PA 19422 484-246-9595

BOARD OF DIRECTORS MEETING – NOVEMBER 10, 2025

CALL TO ORDER- K. Scheuer  7:02pm
 
MIDDLE ATLANTIC SWIMMING MISSION STATEMENT  Mary Poleto
1. Mission Statement
 
 
CONFLICT OF INTEREST STATEMENT  Mary Poleto
2. Conflict of Interest
 
 
Roll Call – Mike Seip, Jamie Platt, Will Gallagher, Kate Scheuer, Mary Poleto, John Lyons, Arden Keitel, Andrew Austria, Alex Scime, Maddy Planky, Matt Yaglinski, Brian Walters, Amy Steeves, Lisa Serafin
Missing Members:  Rob Jorgensen
 
ANNOUNCEMENTS  -- Jamie thanked the board, staff and MASI organization for flowers sent to Platt family.

APPROVAL OF AGENDA -Kate Scheuer
Motion to approve or deny agenda-  approved
	

APPROVAL OF MINUTES K. Scheuer
Motion to approve/deny or approved as submitted-- approved	


AREAS FOR IMMEDIATE ACTION none
 
 
ELECTIONS AND APPOINTMENTS - K. Scheuer
Committee appointments.
	Coaches Committee- approval of additional non-athlete member Jeff Faikish approved

 
FINANCE M. Yaglinski—Report approved as submitted
	Full Report is in Board Effect
	Cash & Investments up 10%
	Notable expenses USA Swimming ABM in Denver $12000	
 
 
EXECUTIVE DIRECTOR REPORT--J. Platt approved as submitted
Full Report is in Board Effect
STAFFING and OPERATIONS
	Will be posting for Event Coordinator position
	Setting up LSC services call with MA Staff
	MA will host the 2027 EZ Open Water Championships
CHALLENGES and RISKS
		Working with IntelliSports to survey all of MA membership
		What are the financial burdens on MA membership?
METRICS and OUTCOMES
	MA continues to exceed membership retention compared to national average
	2025 final numbers exceeded 2024 for both athlete and non-athlete membership categories
		ADVOCACY and PARTNERSHIPS
Go Swim analysis
Nemours athlete driven toy drive is planned for December
Flyers game. Approximately 1000 swimmers were in attendance!
Speedo continues to be MA sponsor


NEW BUSINESS 

A. Annual Financial Review 
a. Comprehensive report in Board Effect
b. Independent review indicates that MA is in compliance with our LSC agreement with USA Swimming
B. 2026 HOD Elections
a. Positions up for election. General Chair and Admin Vice Chair.  DEI position remains vacant
b. Posting for nominations
C. Holiday Gathering
a. Email to board as to interest and availability this week
D. SSRP Requirement for Meet Hosts 
a. Complete Report is in Board Effect
b. Clubs hosting meets must be SSRP approved to continue hosting meets.
c. 24 teams certified 
a. 15 sanctioned meet hosts

d. 37 teams are meet hosts throughout the year.
e. CC & MERC co-host meets.  CC applies for the sanction for the meets.  At this time, neither are SSRP approved.  They will not host meets until LC season
f. MERC is a boarding school and can do all SSRP requirements but the parent side. USAS thinks parents should be more involved which is why the parent part is in place.  Can we allow them to satisfy the requirement without the parent side?
a. MERC currently does not request sanctions for meets held in their facility.
b. They rent the pool to meet hosts
UNFINISHED BUSINESS 

A Policy and Procedures- M. Poleto & J. Platt
a. The new Policy and Procedures is in Board Effect.
b  An updated policy was sent to board members
c.  Policy and Procedures is to be developed and approved by board not HOD
d.  pg 60 removal from committee only specifies attendance not not following committee guidelines section 22
	removal of member that is not in compliance of LSC but is on for their own interest
	broaden clause for removal reasons.  Supported by Maddy, Jamie, Kate,Mike, Andrew
		**request motion to “add language to broaden the  circumstances for removal of committee members”  approved
Motion to approve P&P as presented with the addition of language 3.1.22 (committee removal)  edit will be presented at next board meeting at latest.

B Innovation and Incentive Fund 
a. Full report is in Board Effect
b. The fund will provede grants of $2.5k-$5k to clubs that hold innovative/short-format meets
Meets must be approximately 2 hours in competition timeline and include innovative, experience enhancements for provide financial support to participatant.
A committee made of of Ex. Director, Tech Planning Chair, Coaches Rep and Director of Competiton will make recommendations to the board for meets that apply.  Board will have final approval with majority vote.
c Jamie will make updates to the form 
d the board is in general agreement with philosophy 
E. vote by proxy on final language

C Athlete Social Media Policy  approved as presented with live takeovers.
A Full Report is in Board Effect
B Live takovers are necessary to allow real-time Q&A 
1. Athletes participating in the takeover will not receive account credentials
2. Athletes must submit a detailed plan for the takeover to be approved by athlete reps in advance of takeover
3. Takeover athletes and paretns must sign an agreement that outlines the code of conduct and repurcussions
4. Staff oversight by a staff liaison will ensure compliance with code.
 
SCHEDULED COMMITTEE PRESENTATIONS  Reports approved as presented
	DEI Committee-looking for committee chair
	Safe Sport Committee report in Board Effect:  Lisa Serafin  
		37 clubs host meets
		Most close to completing SSRP need 40 points
		Plan 100% compliance by 1st meet.
		Contact teams that don’t host meets.
	Operational Risk Committee looking for new committee chair
	Travel Committee no report
	Athlete Committee presented in old business
	Coaches Committee report in Board Effect
		Committee met
			2026  coaches forum of discussion about 3 times/year based on the USA meetings
			End of season/banquet gathering to recognizes athletes and coaches
	Governance Committee
		Meeting for HOD nominations in December


All Board Members completed the board assessment prior to adjournment.

ADJOURNMENT: 8: 25pm

Next meeting:  January 12, 2026

Board of Directors Annual Schedule

(topics, events, etc.)
	May
	June
	July
	August

	· New officers take over 
· Renew banking 
relationships 
· EZ May meeting 
· Appoint/reappoint
Committee chairs & members  
· Board & committee chair orientation 
· Board Book update (if needed)
· Conflict of interest  
· New meeting schedule 
· 
Committee Presentations:
DEI
Operational Risk
Age Group
Senior
Officials 
Tech Planning
Travel
Athletes
Coaches
Finance
Governance

BOD Meeting
	









No Meeting
	· Lifetime recipient nominees requested 
· Approve committee membership 
· Select USAS ABM Voters 
· Set Governance Policy’s Means/Ends
· LC Championship Meets

 





  Committee Presentations:
Safe Sport
Open Water 
Athletes
Coaches
Finance
Governance
 
 




BOD Meeting
	










No Meeting


End of fiscal year


	September
	October
	November
	December

	· Beginning of fiscal year 
· USAS Annual Business Meeting 
· Strategic plan review 
· BOD self-assessment & review 
· 
Committee Presentations’
Age Group
Senior
Officials
Tech Planning
Athletes
Coaches
Finance
Governance



BOD Meeting
	









No Meeting
 
	








Committee Presentations

Safe Sport
DEI
Operational Risk
Travel
Athletes
Coaches
Finance
Governance

BOD Meeting 
	









No Meeting

	
	
	
	

	January
	February
	March
	April

	1. SC schedule review 
2. Budget discussion
3. File 990 by Jan 15th 
4. April HOD plan approved
5. USAS Workshop plans 










Committee Presentation
Age Group
Senior
Officials
Athletes
Coaches
Finance
Governance


BOD Meeting
	









No Meeting
	· SC Championship meets
· HOD legislation prepared 
· Slate of BOD nominees presented to BOD
· Budget presented to BOD 
· Delegates to EZ May Meeting 
· Nominees for Outstanding Volunteer discussed & selected
· Policy, by-laws & mission review  
· 
Committee Presentations
Open Water
Athletes
Coaches
Finance
Governance




BOD Meeting
	 
Meet Hosts meeting  
 
BOD Elections 



HOD 
Meeting




Middle Atlantic Swimming advocates the growth and development of a diverse swimming community through education, innovation and a commitment to excellence.
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