
[image: ]
482 Norristown Road Suite 110 Blue Bell, PA 19422 484-246-9595

BOARD OF DIRECTORS MEETING – September 15, 2025
1. CALL TO ORDER 
 
K. Scheuer
2. MIDDLE ATLANTIC SWIMMING MISSION STATEMENT  Mary Poleto
1. Mission Statement
 
 
3. CONFLICT OF INTEREST STATEMENT  Mary Poleto
1. Conflict of Interest
 
 
Roll Call – Mike Seip, Jamie Platt, Rob Jorgensen, Will Gallagher, Kate Scheuer, Mary Poleto, John Lyons, Arden Keitel, Zach Nerwinski, Andrew Austria, Alex Schime, Coleman Bye, Maddy Planky, Matt Yaglinski, Greg Fastrich, Brian Walters, Shelly Spooner
 
4. ANNOUNCEMENTS  -- USA Swimming has hired Kevin Ring as new CEO.  He will begin in this role on September 17, 2025.

5. APPROVAL OF AGENDA -Kate Scheuer

Motion to approve or deny agenda-
	

6. APPROVAL OF MINUTES K. Scheuer
Motion to approve/deny or approved as submitted
Additions/Vote
	
 
BLOCK ONE
These items will be discussed in the order presented, unless amended during the agenda approval process.


1. AREAS FOR IMMEDIATE ACTION none
 
 
2. ELECTIONS AND APPOINTMENTS  - K. Scheuer
a. Committee appointments.
a. Age Group Submitted a request to add an athlete to the committee.  
a. Mable Walborn, LAC, was approved as an athlete member of the Age Group Committee
  


 
3. FINANCE M. Yaglinski—Report approved as submitted
a. Report is as of Aug. 30, 2025
b. July and August have smaller revenue and larger expenses due to time of year
c. Investments are up 9% for the fiscal year
d. Revenues are up 2% for the fiscal year
e. Expenses are down 14% for the fiscal year
f. Notable large expenses in July- Age Group Zones, Championship meets, Intellisports Survey purchase, Golden Goggles sponsorship 
 
 
4. EXECUTIVE DIRECTOR REPORT--J. Platt
a. Organizational Updates
a. LC Championship series included 2023 athletes
b. EZ LC Age Group Champs
c. EZ Athlete Summit attended by our athlete representatives.
d. Hosted the EZ Open Water Championship meet
e. Bid on the EZ Open Water Championship meet for 2027
f. Added a Help bot to the website
g. IRS required filings submitted
b. Strategic Goals and Initiatives
a. Priorities/ Focus
a. Future Focused
b. Innovation
c. LSC Upgrades
d. LSC Leaders
e. Policy & Procedures Update
f. Collaboration with MEGA LSC’s
g. Smart investments in competition and clubs
h. Branding and Engagement
b. Challenges/Risks
a. Operational
b. Financial
c. Volunteerism
d. Athlete Development
e. Club Development
f. Engagement
c. Metrics/ Outcomes
a. Operational Efficiency
b. Financial Sustainability
c. Volunteer Engagement
d. Grown beyond numbers
d. Shout Outs
a. World Aquatics Jr. Champions
1. Audrey Derivaux athlete, JW
2. Paul Donovan assistant coach, JW
b. 2025 -26 National Team Roster with ties to Middle Atlantic
1. Audrey Derivaux- JW
2. Chris Guiliano- TOPS
3. Tommy Janton-WEST
4. Destin Lasco-PDR
5. Henry McFadden- JW
6. Ivan Puskovitch-PWAC
7. Joey Tepper- SEA
c. Women in Governance attendees
1. Cheryl Edwards
2. Beth Cholish
3. Allison McPeak
4. Tara Bolivar									



5. NEW BUSINESS 
a. Meet Fees and Incentives- J. Platt
a. How can MASI incentivize clubs to host meets that are innovative or specialized in stroke?
a. Distance meets do not bring in much income and expenses are the same for a full 4 hour meet
b. We have had an increase in “closed” meets
c. Motion to create a Innovation & Incentive Fund passes
d. A task force was formed to determine what will be requested as a budget, what this fund will cover and how clubs will apply for funding.
e. The task force will send a policy proposal to all board members by October 10 for a vote.
b.  Championship Meet Bids- M. Seip
a. SC Championship Meet packets have been sent and are due to Mike Seip by Sept 30.
b. Qualification Times will be posted soon
c. Selection committee for the Championship Meets includes:  Tech Planning Chair, Senior Chair, Age Group Chair, Coaches Chair, Mike Seip and Jamie Platt.



 
6. UNFINISHED BUSINESS 
a.  Policy and Procedures- M. Poleto & J. Platt
a. Sent to all board members Friday September 12
b. A privacy section was added
c. Updated references to “staff” not a specific staff role.
d. Will be discussed at November meeting.
e. A motion to give the Board extra time to review the Policy and Procedures and give leeway except for Finance passes
b. Board of Directors Assessment- M. Poleto
a. Approved as submitted in Board Effect
c. LC Meet Economics- J. Platt
a. LC meets in general meet the need for the Innovation and Incentive fund.
b. Motion for LC meets to be added to the Innovation and Incentive fun passes.
d.  USAS Annual Business Meeting
a. 13 from Middle Atlantic will be in attendance including 4 attending the Women in Governance program
b. The group will attend Golden Goggles on Saturday evening
c. Saturday HOD meeting has no controversial issues.  Mostly clean up wording.
 
7. Scheduled Committee Presentations Reports approved as presented
a. Age Group Committee-M. Spooner
a. Reviewed LC Championship meets
b. Updating meet records for SC 10 & Under Champs and SC and LC Silver Champs
c. Working on a long term camp plan
a. Developmental and elite camps to guide age groupers thro ugh to senior level
b. Build a support system for MA athlete 
c. Enhance high performance 
d. Enhance the MA athlete experience
b.  Senior Committee-Z. Nerwinski
a. Committee received great feedback on LC Senior Champs.  Only negative was location
b. Holding meeting this week and will work on the addition of 50’s of stroke to champ meets and determine how this will affect time lines and athletes
c. Officials Committee- C. Bye
a. The Recruit, Retain & Advance working group created a “Guide for Coached to Help New Officials”. This resource should be helpful for coaches to easily promote officiating to parents of athletes.
b. Held a successful official’s workshop at the 2025 HOD meeting.
c. Co-authored an article for the National Officials Committee newsletter.
d. 2026 will bring
a. Utilize the new tools we have to extract officials’ data from OTS. 
b. Continue to work with club administrators and head coaches and official’s coordinators to recruit new officials
c. Continue working on transparent SOPs that will govern all Officials Committee activities and responsibilities
d. Transition of new officials into leadership positions on the Officials Committee
d. Tech Planning Committee- G. Fastrich
a. Evaluated numbers at all championship meets
b. Looked at current time standards
c. Looking at efficiency of meets and changing order of events to add 50’s of stroke
d. SC Time Standards will be sent to Director of Competition this week
e. Athlete Committee- A. Scime & A. Keitel
a. Social Media policy was developed 
b. Motion to accept the MA athlete social media policy except for the Athlete Takeover portion passes
f. Coaches Committee A. Austria
a. No report
b. Next meeting is in October
g. Governance M. Poleto
a. Board Assessment reviewed in Unfinished Business covers this



All Board Members completed the board assessment prior to adjournment.
  
7. ADJOURNMENT 9:04 pm
8. Next meeting:  November 10, 2025

Board of Directors Annual Schedule

(topics, events, etc.)
	May
	June
	July
	August

	· New officers take over 
· Renew banking 
relationships 
· EZ May meeting 
· Appoint/reappoint
Committee chairs & members  
· Board & committee chair orientation 
· Board Book update (if needed)
· Conflict of interest  
· New meeting schedule 
· 
Committee Presentations:
DEI
Operational Risk
Age Group
Senior
Officials 
Tech Planning
Travel
Athletes
Coaches
Finance
Governance

BOD Meeting
	









No Meeting
	· Lifetime recipient nominees requested 
· Approve committee membership 
· Select USAS ABM Voters 
· Set Governance Policy’s Means/Ends
· LC Championship Meets

 





  Committee Presentations:
Safe Sport
Open Water 
Athletes
Coaches
Finance
Governance
 
 




BOD Meeting
	










No Meeting


End of fiscal year


	September
	October
	November
	December

	· Beginning of fiscal year 
· USAS Annual Business Meeting 
· Strategic plan review 
· BOD self-assessment & review 
· 
Committee Presentations’
Age Group
Senior
Officials
Tech Planning
Athletes
Coaches
Finance
Governance



BOD Meeting
	









No Meeting
 
	








Committee Presentations

Safe Sport
DEI
Operational Risk
Travel
Athletes
Coaches
Finance
Governance

BOD Meeting 
	









No Meeting

	
	
	
	

	January
	February
	March
	April

	1. SC schedule review 
2. Budget discussion
3. File 990 by Jan 15th 
4. April HOD plan approved
5. USAS Workshop plans 










Committee Presentation
Age Group
Senior
Officials
Athletes
Coaches
Finance
Governance


BOD Meeting
	









No Meeting
	· SC Championship meets
· HOD legislation prepared 
· Slate of BOD nominees presented to BOD
· Budget presented to BOD 
· Delegates to EZ May Meeting 
· Nominees for Outstanding Volunteer discussed & selected
· Policy, by-laws & mission review  
· 
Committee Presentations
Open Water
Athletes
Coaches
Finance
Governance




BOD Meeting
	 
Meet Hosts meeting  
 
BOD Elections 



HOD 
Meeting




Middle Atlantic Swimming advocates the growth and development of a diverse swimming community through education, innovation and a commitment to excellence.
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