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Middle Atlantic Swimming
LSC Strategic Planning Session
October 16, 2019
Talamore Country Club, Ambler, PA
AGENDA
9:00 am-2:30 pm (lunch will be served)
Prepare to Plan

1. Introductions/agenda/icebreaker
2.  Communication: helping your BOD become a high performing team
3. LSC Portal
Assess the Organization & the Environment:  
1. SWOT Analysis:  Identify LSC Strengths, Weaknesses, Opportunities, Threats, 
And Critical Issues 
2. Agree on Priorities and Key Issues
Set a Course for the Future 
1. Develop Strategic Goals, SMART Objectives, and Action Steps to Address Key Issues
2. Wrap-Up: Review Assignments & Deadlines

