ATA

September 13, 2022 ATAC Booster Meetin

The meeting began at 6:06 PM.

Introductions of meeting attendees were made by each person present. President
Ralys welcomed those present in attendance to the meeting and thanked them for
attending. The meeting minutes from August were approved.

Coaches Report

Coach Terry provided an update on the status of the team by first emphasizing that he
recognizes and appreciates that being involved on a swim team is not just an individual
effort on the part of the swimmer but that it takes an entire family commitment to
promote success of both the individual and the team. Coach Terry also thanked the
parents for attending the meeting and for demonstrating their commitment to the swim
program. Coach Terry acknowledged feeling encouraged on how the season is starting
out with swimmers development and their involvement.

Upcoming Meets

President Ralys provided dates for the upcoming meets this month. Reps were
introduced and thanked. There was a form passed around to add any volunteers for
awards, hospitality, concessions, annual banquet and corporate sponsorships. For the
development distance, timers are still needed. President Ralys suggested for the
Panama City meet to have a tent and to welcome ATAC families especially the new
families swimming their first away meet. President Ralys inquired on the October 29
date for the pancake breakfast. Coach Terry will confirm with the city. Coach Terry also
shared that the Gator Invitational is in Ocala not Gainesville this year. Treasurer Autry
shared spirit wear update that personalized swim caps orders are due September 23.
He also shared that Cindy will also order caps for the pancake breakfast and red and
green meet.

Treasurer Report



The Treasurer reviewed the financial position of the Boosters organization by
highlighting income and expenses for the period dating back to the August 23, 2022
booster meeting. Notable income during this period was related to annual team fees
collected and merchandise sales. Notable expenditures during this period were
clothing/merchandise purchases, meet entry fees, and board insurance premium. The
Boosters account has a current balance of $38,310.45 which puts the Boosters in a
sound financial position heading into the Fall/Winter season. A $1,000 donation from a
former swimmer was provided. Treasurer Autry recommended allocating funds towards
the filtered water fountain.

Open Floor Discussion/Questions
A parent that is also an official made a call for officials. No other discussion or questions
were brought up.

Next Meeting

Next meeting will be Tuesday, October 11 at 6 pm

The meeting adjourned at approximately 6:35 PM.



