# 2019 - 07 July ATAC Boosters Meeting Minutes

Called to order at 5:30 PM by President Traci Campbell

Report from Coach Terry

e Reviewed meet schedule for Fall 2019
o Coach Terry will forward changes to Frances and publish as soon as possible
o Jamye Wars will load meets onto the ATAC Website
o Traci Campbell will add Team Hotel information to the Meet Information pages on the
website once they are loaded

Stroke and Turn Clinic

e Scheduled for July 23 at 5:15 PM at Myers Park prior to Summer League Meet #5

e Great way for new parents to learn about stroke techniques and how to view the swims from the
eyes of the officials

e This clinic is the first step in becoming certified as an Official

e ATAC is in critical need of more parents to become trained as Officials

USA Swimming MAAPP Compliance

¢ Jennifer Koslow reported that we are down to 60 parents (from 500) still needing to sign the
MAAPP Acknowledgement forms. Way to go Jen!

e She will continue to work with France and Coach Amanda to personally contact the remaining
parents to have the forms signed

By Laws Committee

¢ Final version has been approved by the committee (clean up of the “Membership Eligibility”
language)
e By Laws will now be passed on to the City of Tallahassee for approval

Nominations Committee

e Michele Anderson was removed from the committee (by her request) and Karen Unger was added
to the committee

e Traci Campbell to send email to ATAC members requesting submission of names to the committee
members for the Executive Board positions

¢ Nominating Committee will verify that people who are nominated actually want to run for the
positions they are nominated for

e Elections for each Executive Board position will be held at the General ATAC Membership Meeting
to be held in August (date TBD)

Fundraising

e Nothing formal is planned regarding fundraising at this point beyond our normal activities (meets
and store sales)

¢ Jennifer Koslow and Traci Campbell will look into details of a Swim-A-Thon through USA
Swimming. Coach Terry was in favor of doing a Swim-A-Thon as long as it was worked around big
meet training schedules



Area 1 & 4 Championship Meet

Spirit Party

o Party will be held on THURSDAY August 1 at 6 PM.

o Order of events is Team Photos (in white shirts Age Group, Novice), Awards (medals for
Bronze, Silver, Gold, including Summer League and Year Round swimmers), and Dinner.
Activity Pool will open at 7 PM until 8 PM.

o Ginny Barber and Deana Bell will coordinate getting food (pizza, bananas, cookies and
small waters) for the party

o Ginny Barber will coordinate with her contact about taking the team photo

Meet Management

o Shanin Frost (Meet Manager) confirmed that registrations and files have been sent out to
the Area 1 & 4 teams

o Deadline for ATAC Registration - Sunday July 21

Deadline for Visiting Teams Registration - Monday July 22

o Email will be sent to Visiting Teams about T-Shirt pre-orders, available coupons, and
general information about the meet (Shanin to send)

o Shanin will provide Karen Unger the heat sheets no later than July 24

Vendors
o Total Teamwares will be on site for the meet - Coach Terry coordinating
o Lucky Goat checking on bus availability for the meet

Concessions and Hospitality

o Ice has been ordered

o Karoline Hodge to provide Traci Campbell with list of food items for donations for the
website

o Breakfast only will be provided in the Hospitality room due to the meet ending each
morning prior to lunch time

Awards and T-Shirts

o Trophies are being awarded to High Point Visiting Team and Runner Up

o High Point awards for swimmers are Medal Holders and Tumblers

o Meet T-Shirts are available for Pre-Order

o ATAC Championship Shirt will be given to each swimmer who registers for the meet. Coach
Amanda will continue to push registration for the meet mentioning this as an incentive.

o Nicole must have all names of swimmers by July 25t in order to get the ATAC
Championship shirt orders placed.
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Summer League Meets

Coach Amanda reported they have gone very well this summer

Generally there have been around 80 swimmers registered for each meet

For the last meet (Meet #5), we will encourage the swimmers to sit together, by age group, under
tents set up behind the coaches.

We will encourage the new parents to time for the meet since their swimmers will all be sitting
together.

Our swimmer volunteers will help wrangle the kids and get them where they need to be (and still
get service hours)



