ATA

ATAC Booster Meeting

Date: April 16, 2025

Call to Order Time: The meeting began at 5:31 p.m.

Coaches Report:
Coach Amanda explained that tryouts have begun for the summer season, but it would

be great if parents could spread the word to encourage more participation. She also
explained that the coaches are finalizing the summer practice schedule and should be
done soon. The summer season will be from May 27- July 26. She shared that the
upcoming stroke clinic will be a great opportunity for our younger swimmers to learn
from our Senior and Presenior 1 swimmers and get to know each other. Parents are also
encouraged to come to watch their swimmer(s) and interact with other parents on deck.
The booster board members and veteran parents will be on deck to answer questions
for new parents. Coach Amanda explained that she recently started emailing out a “save
the date” document and will continue to do this monthly to help parents stay organized
and informed about upcoming meets and events.

Coach Jon explained that he was in Canada last weekend with two of our Senior
swimmers for the Canadian Open, which was a huge success. He also looked at results
from last weekend’s Panama City Beach meet and was impressed with what our
swimmers accomplished. These results are encouraging for the future of ATAC.

President Report:
Booster President, Crystal, explained that there will be a short course developmental

meet on May 3 at Jack McLean and a long course developmental meet on May 31 at
Trousdell. Volunteer timers will be needed for both of these meets, and sign-ups are
already available on the ATAC website. She also explained that in June and July, we will
be hosting two meets where we will need volunteers for hospitality.

Treasurer Report:

For the period since the last booster meeting held 3/25/2025, we generated a Total
Income of $2,260.20, incurred $350.00 in Cost of Goods Sold (Championship Meets
Parent Shirts) and Gross Profit of $1,910.20. Notable income during this period was
related to annual team fees, meet entry fees, sponsorships (coach’s gifts for banquet),
merchandise and banquet ticket sales. The Boosters incurred Expenses totaling
$22,456.24. Notable expenditures during this period were for awards and prizes
(Championship Meet Shirts for Swimmers), banquet costs (catering), gifts (Senior
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Swimmers banquet gifts, Mac Foundation — from 2025 Mac Meet proceeds), equipment
(25 stretch cords), facility rental (Leach Center for 2025 Mac Meet), meet entry fees, and
coaches travel to away meets. For the period, the Boosters generated Operating Income
of -$20,546.24. The Boosters account has a current balance of $37,467.35 which puts
the Boosters in a sound financial position for the remainder of the Spring season.

Committee & Rep Updates:
ATAC Spirit Gear Co-Chairs, Christina and Christina, were not present at the meeting,

but they will send out an email to order team shirts and caps at the beginning of the
summer.

New Business & Updates:
No new business was discussed.

Next Meeting: The next meeting will be on May 13 at 5:30 p.m.

Adjournment Time: The meeting adjourned at approximately 5:49 p.m.




