ATAC Booster Meeting Minutes — April 6, 2021
Meeting called to order at 6:02.
City of Tallahassee is loosening restrictions in and out of the pool.

Plans for the banquet are underway, and Heather Higdon is in charge. This year the banquet will be less formal and look
to still be a socially-distanced event. She will be reaching out soon for volunteers to help! Date, time and place will be
announced next week.

Coach Terry’s Update:

Swimmers had a good championship season. They were highly motivated and now they are starting to see increased
time in the water. The focus now is to draw new swimmers to the membership. Numbers need to increase in the
novice group as this group was strongly impacted. Need help to spread the word for spring and summer leagues.

Coach Terry has been able to maintain the coaching staff. Since numbers were down in the presenior group, high school
swimmers have been added to their practices. A Master’s Group has started in the mornings from 6:30-7:30AM.

The Thomasville YMCA will host our spring developmental on May 1. As of this time, we don’t have any anwers or
information regarding summer league meets or summer meets. The summer season begins on June 12, The coaching
staff will promote swimmers to new teams. They take many factors into consideration when making these decisions.

Pre-team will be held at the Capital City Club since it has a large shallow water end of the pool. This is a 6-week skills
program that will prepare young swimmers to move into the novice program.

Coach Terry is speaking with Leslie at the City 2-3 times per week. The lifeguard situation is worse than before.
Treasurer’s Report:

ATAC Boosters is in a good position financially. Currently $33,000 in checking. We did have travel and t-shirt expenses
for the championship meets. We will be making budget decisions regarding the banquet soon.



