In Pursuit of Excellence

ATA

ATAC Booster Meeting — November 12, 2019

Call to order: 5:32PM

Agenda approved and October minutes approved.

Coach Terry’s Program Update - High School season will come to a close on 11/16 with
the State 3A meet. Many fine performances by Maclay swimmers at State 1A meet the
previous weekend. At state meet, swimmers will either win or learn something, so it is a
great opportunity for them. New coaches on deck are encouraging participation in upcoming
meets and fostering better communication with swimmers and parents. The winter/spring
schedule will be coming out in a few weeks.

Financial Report — Reminder made that email went out stating fees would only go up $10,
not $20, as originally stated in October Booster meeting. The $10 increase will be a meet fee
instead and will go into effect for the first time with swimmers that register for the Gator
meet. The Financial Advisory Committee will meet 11/13 and members include: Michele
Anderson, Daniel Simone, Bryan Stout, Coach Terry, and Nat Higdon. The
September/October profit/loss statement was $718. We are on the right track and not losing
money.

Fall Meet Calendar

ATAC Developmental 11/16 @ Trousdell - 93 swimmers registered. Job Sign-Up
reminder will be sent out. Great opportunity for parents with younger swimmers to learn
how to be a timer. Heat winners will be given a ticket in order to redeem an ATAC tshirt.
Gator Meet (Holiday Classic) 12/6-8 is now open for registration. The $10 meet fee will go
into effect for this meet.

B Champs 12/14-15 and Jr. Nats 12/12-15

Red and Green Holiday Developmental 12/21 — We are now accepting candy donations in
the team room for this meet. Karoline Hodge is coordinating the lunch. More information
forthcoming about the canned food drive.

Mac Meet 1/24-26 — Bryan and Daniel are meeting with FSU to firm up details. Final tshirt
design is near completion. Tshirts will be available for pre-order.

Old Business — Another Stroke and Turn Clinic will look to be scheduled soon. Alan Autry
will be a new official on deck. Please spread the word as to the importance of recruiting
more parents to become officials and/or advancing into the next positions.

Discussion continued on unified swim suit for meets. Suggestion was made to encourage
swimmers to have a black bathing suit for meets. Swimmer representative Meg Howell
suggested buying own black suit and having ATAC logo embroidered on suits. Additional
research and consideration will be needed before any action is approved.

New Business — Final call for the pre-order Towel and Winter store order. Last day to
purchase items is 11/14 by 5PM.

Next Meeting: Tuesday, December 10" at 5:30
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