
January 10, 2023 ATAC Booster Meeting

The meeting began at 5:35 PM.

Introductions of meeting attendees were made by each person present. President
Ralys welcomed those present in attendance to the meeting and thanked them for
attending. The meeting minutes from Dec. and Jan. will be posted to approve at the
Feb. meeting.

Coaches Report

Coach Terry provided an update on the close of winter practice. He also provided an
update on Coach Lauren leaving. A new coach from GPAC will be coaching pre senior
2, her name is Grace. Coach Terry mentioned there possibly will be additional coaches
to help out. He shared that Coach Don and Coach Jon will be at GPAC. Coach Terry
also did forward a fee increase that will happen in June. He provided a new rule of
having two deck marshalls with one being female and one male at every meet.

President Update and Upcoming Meet & Events

President Ralys shared information on the upcoming MAC Meet and logistics for it:
timers, hospitality, shirts, heat sheets including sponsor logos and sponsorships.

President Elect Update

President Elect Piotrowski provided an update on recognizing past swimmers and the
college they swim for. It was difficult to collect swim caps, therefore he collected stickers
from each college.

Rep Updates

President Ralys and Coach Terry suggested for the reps to continue to have gatherings
for 2023.



Treasurer Report

Treasurer Autry reports for the past month, the Boosters Income totaled $3,491.45 and
incurred $960.00 in cost of goods sold (Personalized Towels) for a Gross Profit of
$2,531.45. Notable income during this period was related to meet entry fees collected
(GPAC), merchandise sales (towels) and meet sponsorships (2023 Mac Meet). For the
past month, the Boosters incurred Expenses totaling $11,164.77. Notable expenditures
during this period were for hospitality (Red and Green meet) awards and prizes
(Summer Championship shirts), meet entry fees (Gator Invitational), license/certification
(USA Swim 2023 Coaches and Officials), meet entry fee (Gator, Winter National, GPAC,
and FAST), and coaches travel to out-of-town meets (Gator and Winter National). For
the period between 12/7/2022 and 01/10/2023, the Boosters had Operating Income of
-$8,633.32. The Boosters account has a current balance of $36,746.97 which puts the
Boosters in a sound financial position as we continue with the Winter season

Next Meeting

Next meeting will be Tuesday, Feb. 14 at 5:30 pm

The meeting adjourned at approximately 6:45 PM.


