ATA

January 10, 2024

ATAC Booster Meeting

The meeting began at 5:30 PM.

Coaches Report

Coach Terry encourages more families to attend the booster meetings. Winter went well
and there were 12 swimmers that earned “survivor.” Long course for seniors will occur
on Tuesdays and Thursdays. Terry went over upcoming two Ocala meets and expects a
large turnout for the MAC Meet. He did confirm Feb. 17 for Last Chance Meet but will
confirm location. Terry encouraged for a lot of volunteers for the MAC Meet. Anticipating
around 3,500 swimmers.

Committee Updates

There will be a pre-sale for MAC shirts. Next shirts will be Area 4 and champion t-shirts
for the Spring.

Rep Updates

The Age Group rep reported they had a White Elephant gathering in Dec. and plan to
have a New Year’s Resolution and Goals gathering this month.

Treasurer Report

For the period since the last booster meeting held 12/12/2023, we generated
a Total Income of $1,782.00. Notable income during this period was related
to annual team fees and sponsorships. For this period, the Boosters
incurred Expenses totaling $5,539.40. Notable expenditures during this
period were for license/certification/training, meet entry fees, awards and
prizes, and coaches travel to away meets. For the period between
12/13/2023 and 01/09/2024, the Boosters generated Operating Income of
-$3,757.40. The Boosters account has a current balance of $36,203.23
which puts the Boosters in a sound financial position as we continue with the
Winter swim season.
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Next Meeting

Next meeting will be Tuesday, February 13 at 5:30 p.m.

The meeting adjourned at approximately 6 PM.



