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November 14, 2023 ATAC Booster Meeting 

The meeting began at 5:30 PM. 
Coaches Report 
Coach Terry began the meeting by complimenting the team’s performance at the recent meet in Dothan, AL. He emphasized that the Dothan meet is a great opportunity for developmental swimmers to compete against other swimmers with similar abilities. Coach Terry announced that the high school swim season has ended, so all high school ATAC swimmers will now practice together as a team at Trousdell. High school ATAC swimmers had a successful season, earning 5 individual state championships and 1 relay state championship. Additionally, 3 ATAC swimmers qualified for the Canadian Olympic trials. Coach Terry announced that ATAC has recently been promoted from a bronze- to a silver-level club by USA Swimming, which is based on senior swimmer results. Recertification for the club’s USA Swimming’s Safe Sport designation will come due in the spring, which will require parents to once again complete the athlete protection training. Finally, for the upcoming Red and Green meet, Coach Terry wants to encourage families to stay for the picnic immediately following the meet, so there will be no distance events and that freestyle will be the last event for the meet. 
President Update and Upcoming Meet & Events 

President Ralys shared that a block of hotel rooms for the upcoming meet in Ocala at the Springhill Suites will likely be available soon and will keep parents informed. She also suggested that the Hampton Inn near Springhill Suites is a nice hotel as well. She announced that hot dogs will be served at the picnic following the Red and Green meet.  

President Elect Update
No updates.

Committee Updates

No updates.


Rep Updates

No Updates.



Treasurer Report 
[bookmark: _8h2db194ibth]
[bookmark: _gjdgxs]Treasurer Autry shared that for the period since the last booster meeting held 10/10/2023, we generated a Total Income of $6,319.35, incurred $0.00 in Cost of Goods sold (caps, clothing, merchandise) which generated a Gross Profit of $6,319.35. Notable income during this period was related to Meet entry fees, revenue from clothing/merchandise sales, and sponsorships.  For this period, the Boosters incurred Expenses totaling $3,454.60. Notable expenditures during this period were for club membership dues, meet entry fees, awards and prizes, and coaches travel to away meets. For the period between 10/10/2023 and 11/13/2023, the Boosters generated Operating Income of $2,864.75. The Boosters account has a current balance of $45,695.56 which puts the Boosters in a sound financial position as we continue into the Fall swim season; looking forward to Winter. He also reminded everyone to wear their red and green gear along with their Santa Claus pajama pants to the Red and Green meet. He also shared that the rolling scoreboard used at the swim meets we host is coming due for replacement as a cost the club is likely to incur in the near future.
New Business
There was general discussion pertaining to educating new ATAC families on the operation of the swim club, expectations for practices and meets, and opportunities to participate and volunteer with the booster board. It was suggested that a “meet and greet” with Coach Terry and seasoned ATAC families during warmups at the Red and Green meet might be helpful.
Next Meeting
Next meeting will be Tuesday, December 12th, at 5:30 PM.
The meeting adjourned at 6:13 PM.
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