ATA

December 6, 2022 ATAC Booster Meetin

The meeting began at 6:05 PM.

Introductions of meeting attendees were made by each person present. President
Ralys welcomed those present in attendance to the meeting and thanked them for
attending. The meeting minutes from November were approved.

Coaches Report

Coach Terry provided an update on registered swimmers for bronze and age group are
still trending in a positive manner. Coach Terry recapped the high school season. He
also emphasized on staying healthy during flu season. He is working with the city on a
summer schedule. For January, there will be a swim meet for the pre seniors and
seniors in Ocala to practice long course.

President Update and Upcoming Meet & Events

President Ralys shared information on the upcoming Red and Green Meet and
requested suggestions for team award and food. It was decided the award would be the
team that wins gets to have pizza first. Pizza will be ordered and picked up in lieu of the
cookout. There will also be a charity food drive with friendly competition. President Ralys
provided an update on the MAC meet and annual banquet. It was shared that last year
the banquet was held at 5:30 pm.

President Elect Update

President Elect Piotrowski provided an update on recognizing past swimmers and the
college they swim for.

Rep Updates

President Ralys shared on behalf of the Age Group and Novice reps updates. Seniors
had a Thanksgiving gathering and planned to do a white elephant exchange. Pre senior
group also plans the same for the white elephant exchange.



Treasurer Report

Treasurer Autry reports for the past month, the Boosters Income totaled $4,057.94 and
incurred $1,424.50 in cost of goods sold (Team T-shirts) for a Gross Profit of $2,651.44.
Notable income during this period was related to meet entry fees collected (Gator
Invitational), merchandise sales (towels) and meet sponsorships (2022 and 2023 Mac
Meet and 2022 Area 1&4). For the past month, the Boosters incurred Expenses totaling
$4,048.21. Notable expenditures during this period were for awards and prizes (Summer
Championship shirts), meet entry fees (Gator Invitational), and coaches travel to
out-of-town meets (High School State, and Dothan Invitational). For the period between
11/9/2022 and 12/6/2022, the Boosters had Operating Income of -$1,396.77. The
Boosters account has a current balance of $43,905.04 which puts the Boosters in a
sound financial position as we continue into the Fall/Winter season.

Next Meeting
Next meeting will be Tuesday, Jan. 10 at 6 pm

The meeting adjourned at approximately 6:45 PM.



