
May 20, 2024

ATAC Booster Meeting

The meeting began at 5:33 PM.

Coaches Report

Coach Terry provided a recap of the Ocala May meet. He mentioned training for it
impacted it with the last days of school and the storms. He shared results of the Ekks at
the Canadian Olympic Trials and that Ethan will join the Junior World Team. Summer
season will start on May 29. The attendance for the Long Course Invitational June 21-23
will be impacted by Ocala hosting meets and the PC and Pensacola clubs participating
in a meet in Auburn. He will look at changing the date of this meet going forward.

President Report

President provided an update needs for upcoming Sunshine State and Developmental
meets. A call for volunteers will be emailed out for June Long Course Invitational and
July Area 4 meets especially with hospitality. She requested feedback for the demand
for car magnets. There was feedback to order them.

Treasurer Report

For the period since the last booster meeting held 04/23/2024, we generated a Total
Income of $6,732.45, incurred $0.00 in Cost of Goods sold which means we generated a
Gross Profit of $6,732.45. Notable income during this period was related to annual team
fees, meet entry fees, revenue from merchandise sales (shirt and cap pre-orders), and
sponsorships (towards the 10-lane scoreboard). For this period, the Boosters incurred
Expenses totaling $5,365.30. Notable expenditures during this period were for awards
and prizes (Winter Warrior/Survivor shirts), meet entry fees, and coach travel to away
meets. For the period between 04/23/2024 and 05/19/2024, the Boosters generated
Operating Income of $1,367.15. The Boosters account has a current balance of
$36,292.51 which puts the Boosters in a sound financial position as we head into the
Summer swim season.

To date, we have received $4125 in donations toward the 10-Lane Scoreboard with
another $1,000 committed but not received yet.



Swim Officials Information

● If interested in becoming a Swim Official, contact Dan McDaniel or Carl Moore via
email at::hamcdaniel@embarqmail.com or camoorejr@yahoo.com

● Florida Swimming has created an instructional video about becoming a Swim
Official. Access that video here:
https://www.gomotionapp.com/team/szfllsc/page/system/res/125404

● Swim Officials Training information is now available online at the USA Swimming
Website. Access that training here: https://university.usaswimming.org/landing

● Parent Section of ATAC Website will be updated with this information

Committee & Rep Updates
No updates

New Business

Email was sent on team shirts and caps due June 12. Long Course Invitational shirts will
be available to purchase. Anyone interested in taking over team gear please let us know.

Next Meeting

Next meeting will be June 11, 2024.

The meeting adjourned at approximately 6:30 PM.
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