
September 10, 2024

ATAC Booster Meeting

The meeting began at 5:33 PM.

Coaches Report
Coach Terry provided an update on upcoming meets including over 70 swimmers
registered for Panama City which is the highest registered for an out of town meet since
COVID. MAC Foundation clinic will be on Sept. 28 which will change up practice for that
Saturday morning. The October 19-20 meet that we will host was approved for
Trousdell. Only stipulation is that tents need to be broken down Saturday. Dothan meet
Nov. 2-3 is also upcoming a great meet for novice. Coach Amanda reported that the
novice group has been growing and attending practice consistently.

President Report

President shared the open board positions of the treasurer and secretary. She also
inquired with Coach Terry on the date for the pancake breakfast and cap contest. He will
look into the date of October 26. She shared the need for volunteers for the October
meet. It was discussed to reach out to food trucks in lieu of concessions.

Treasurer Report

For the period since the last booster meeting held 8/20/2024, we generated a Total
Income of $131.75, incurred $0.00 in Cost of Goods sold (clothing, merchandise and
concession supplies) which means we generated a Gross Profit of $131.72. Notable
income during this period was related to meet entry fees and revenue from merchandise
sales. For this period, the Boosters incurred Expenses totaling $2,384.42. Notable
expenditures during this period were for coach travel to away meets (hotels for
upcoming PC meet) and office/administrative expenses (D&O insurance premium). For
the period between 08/20/2024 and 09/09/2024, the Boosters generated Operating
Income of -$2,252.70. The Boosters account has a current balance of $44,022.22 which
puts the Boosters in a sound financial position as the Summer swim season winds down
and we look ahead to Fall.

4 touchpads have been ordered at a cost of $5975



We have received $13,262.50 in donations toward the 10-Lane Scoreboard and it has
been ordered. The banner with the sponsors will also be ordered.

Committee & Rep Updates
No updates

New Business

No new business.

Next Meeting

Next meeting will be October 8 at 5:30 p.m.

The meeting adjourned at approximately 5:45 PM.


